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^Subject: Briefing, Compatibil ity Test 
HH-53H Helicopters 

To: Major General Vaught 



of UH-60A, CH-47R and 



Introduction: 

(Mj Early in our planning process we 
requirement to launch helicopter s f r< 
We investigated the potential of "* 



identified a potential 




was it 

ments which were: (1) capai 

sufficient numbers of the four type helicopters we are 
working with and (2 ) capable of rapidly moving the helicopter; 
to the MHMH for flight operations. 



in existence, all owned by 
Refer to Fact 





e mode 
rear of the 

and T Tfted to one 
_, thep |H or thej 

A hydraulic transporter then 'rolls un der^t hej^^a^gr 

lifts them and rolls them to position on the ■ M and lowers 
them on 
on all 
side by 
high. 

used to store the helicopters. Di sassem bly requirements to 
make the helicopters fit into the j^pf are minimal. For 
UH-60A, and CH-47R only main rotors need be folded. For the 
HH-53, at least four of the six main rotors would have to be 
removed , since there is no main rotor fold capability. 
With out re moving the ^MMMI the helicopters could 
be BB^B accordin< 3 to the attached diagrams. Total 
cap!?n5^or each type helicopter and a mixed load are shown 
on. tiie Fact Sheet. 

would be the 
,t it can 

accommodate "the number of helicopters indicated on the Fact 
Sheet. 
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In order to determine if the ship could meet our 
requirements, or future requirements of the"*CTJ.TF or RDJTF , 
we need to run a test to confirm our analysis and answer 
some key questions. Can the Seabee support helicopter 
landings and take off - particularly while it is underway at 
slow speeds? Can we maneuver the helicopters around the 
deck without removing the :barge -pedestals? What- deck: spots 
can we land and take off from, what can we do to increase 
the number of spots? What modifications to the/ship might 
be required? The attached compatibility test lists several 
other- objectives. 



indicate 



We have contacted 

for the co 
that the, 

for three da 





to discuss 
of the test. They have 
could be made available in 
beginning on or about 



The cost estimate is $186,000 plus as much 

would have to be 
which normally arranges 




Octol 
$30,000 
by thi 
sucJ^ 

Wi^would use helicopters from the 101st Airborne and the 
First SOW* so that some of our crews would gain experience. 

(y) We recommend that the normal test agencies at Combat 
Developments and the Transportation Engineering Agency be 
involved to insure that the knowledge gained during the test 
could be disseminated to other interested staffs and units. 



y 



After the test, ve will bein a better position to 
aluate the potential of the 'W^S&^^MK- for our operation. 




Major, USA 



Inclosures 
a/s 
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COMPATIBILITY TEST 0£ UH-60A, CH-4_7 R AN1 
HELICOPTERS 



HH-53H 



Test Dates: 
Location : 



26-28 October 



Cost 




$62,000 per day + $10,000 per day insurance (est) 
Total $216,000 



/ 



Helicopters: 8 UH-60A, 4 CH-47R and 4 HH-53H 

Test Objectives: To determine, for each type helicopter: 

1 . Landing procedures: 

a. maximum number" of flMP* landing spots usable 

b. time interval between aircraft landings 

c. ground handling requirements to expedite landings 

d. safety procedures 

2. The time, equipment, personnel and procedures required 
to move helicopters BHHBP 

a. tow tug requirements and aircraft maneuverability 

b. blade folding/removal equipment and spots 

c. number, of aircraft that can be moved on and off 
the, 



(u) 3. Aircraft tiedown procedures and equipment. 



/; 



4. The time, equipment, per sonnel „and procedures required 
to cycle helicopters from ^ MM to the 



(0) 



a. towing procedures 

b. blade unfolding/hanging spots and special equipment 
5. Take-off procedures: 

a. aircraft spotting for maximum density launch 

b. maximum number of take-off spots 

c. time interval between aircraft take-off 

d. safety procedures 




-A 




TEST 



Status as of 22 August 

OPSDEPS decision on 19 Aug was to proceed^with test but 
delay it until new FY in October. 



Col ^^^^SB( DCSOPS ) wanted JTD to generate new dates in 
Oct andbetter costs data. 



I have contacted 

and given him the following" req 






(3) 3 days - 1 maybe 2 

(4) Helo opns - 
(5) 

(6) After 1 Oct. 





1 at 



cheapest for] 
eld nearby). 



I will call him Tues 26 Aug to get dates and refined 
cost figures. Info will be transmitted to JTD by me. 
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BACKGROUND PAPER - 



A 




m is t he on ly 

capabilities to (1) conceal 

HH-53H helicopters and (2) conduct 
with the helicopters. 




£1 

wnicn ira£"uie 
CHn47R and 
operations 



6f^2. There are several questions which must be answered to 
™ confirm engineering analysis. The proposed test will 
determiner for each type helicopter, the following: 



a. How many helicopters can be manuevered on and off the 





b. Can ground handling tugs manuever around the 
4fl B to return insi " 
^arTe^spotRn^tne^e^Hopters on the 

c. How many launch and landing positions can be used 
simultaneously? 

d. What W££gm^.££?M obstructions need to be removed to 
incnreasetn^number of launch positions? 

e. What is the cycle time for one lift of aircraft from 




f. What special tools and equipment are required? 



g. How many personnel are required for required helicopter 
disassembly /reassembly? 



002. Since the| | 
^ test dates mus^coi 



are in continuous 
ncide withjj ■avaxaadi 

uirements are: (1) the 




hundred 




(a 



rescue air crews. 
4. Additional military equipment required includes: 
a. Fire fighting apparatus (foam truck). 



hh 



b. Ground handling tugs and tow bars (8 of each). 

A^f5. Test cycle would include ^BBTO ^^g g M .of ground 
Jr handling and safety equipme 
helicopters. 



tnd 

m 



of 
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jfli crrnnr 
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SNOWBIRD (0 LAUNCH BASF 




OR TANKER 
(NO HELICOPTERS) 



VI 
VII 

VIII 

IX 

X 




PERSIAN GULF 



GULF OF OMAN 




0 P T I n n g 



(5) ASSETS RFOIIIRFn 



PAVE LOW 
PAVE LOW 
PAVE LOW 
PAVE LOW 



H/A/HC-130 
M/A/HC-130 
M/A/HC-130 
M/A/HC-130 



PAVE LOW 
PAVE LOW 



LPHCOR 
UH-60 



M/A/HC-130 
UH-60 




J -6 



F-W CW1B (STRETCH) 

F-M 

F-M 

C-5 



MIL VEH C-5 AC-130 C-M1B (STRETCH) 



CH-17 F-14 



M/A/HC-130 F-14 

■■■■l PAVE L0W 

M/A/HC-130 

M/AC-130 C-M1B (STRETCH) 
PL CU1B/M/A/EC-130 F-M 
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TRAINING EVENTS 



ORT BLISS 



MITE FIRING 
NITE DRIVING 
POM HANDLING 
CONVOY MOVEMENT 
DZ MARKING 



AC/MC 130 
TAC 'FORMATION 
NAVIGATION 
SUPPORT OF 

AS ABOVE 





6 JULY 



CO LEVEL ROTATION 



7 JULY 



ttntFIDENflftlr- 



DUGWAY 
_ MASKS ROD - 

HELOS 

LOW LEVEL NAV 
SHORT ROUTES 

LZ MARKING/BEACON NAV 
CCT 



AS ABOVE 
PLUS 
POL TECHNIQUES 

R-9 SIMULATION 
IP DISCUSSION ON INTEGRATION 



BLISS 
PER 6 a 7 JULY 
PLUS 

MC-130 SPT AT DUGWAY 



A. V 1ST S °W 

^ PLANNING FOR r AFLD SEIZURE 



■Fist sow 

* airfield seizure 

/l FULL REHEARSAL 

TWO A I RF I ELDS SIMULTANEOUS 

A 



DUGWAY 
PER 7 JULY 
PLUS 
POL W/HC/AC 
CAHY/CONCEAL 



HELOS 
INTEGRATED OPS 
LOW LEVEL NAV 
SHORT RANGE 
TRANSLOADING 
CAMY/CONCEAL 



r 

FORT BLISS 



flP^C/AC 130 

FULL DRESS REHEARSAL 



AFLD SEIZURE 




REVIEW AS ROD 
AC-130 

AIRCRAFT DESTRUCTION 
MC 130 

REVIEW AS ROD 



DUGWAY 



HELOS 

INTEGRATED OPS 
LONG RANGE 
LZ MARKING 
.POL OPS 
CAMY/CONCEAL 



PER 11 JULY 
PLUS 

4 P.L. & 8 B. H. 

TO 

FT BLISS 



FT BLISS 



13 JULY 



A 



PAVE LOW/BLK HWK FAM 
AFLD EXTRACTION 
EMBASSY PICKUP (DELTA) 
CONVOY PICKUP 




LNO 
TEAM 



A 




AFLD EXTRACTION 



CCT 
LZ 0R6 

POL TECHNIQUES 

HELOS/MC 130 
POL TECHNIQUES 



A 



AC 130 




DUGWAY 

HELO(-) 
INTERNAL TNG 



FT BLISS 




HEL0S/1ST SOW 
PLANNING FOR AFLD SEIZURE? 



\l ifnFlli^MTilr 



14 JULY 



DU6WAY ffi 

HELOS 
MA I NT. STANDOWN 
PLANNING 




1ST SOW 

Fairfield seizure 

DUGWAY 

RTN ORO GRANDE 



15 JULY 



HELOS 
LONG ROUTE 
TIMED W/AFLD SEIZURE 



HELOS 

RTB DUGWAY. 
LZ MARKING 
POL OPS , 
HC/MC SPT 

TIMED W/AFLD SEIZURE 



t ilAUPIBHmil 



T^=p^s=E=e=fc£-r- 



- TOP S E €- ft=E=f- 



STAND DOWN 



TRAINEX - CONCEPT TBD 



• : ".ii-; . • A . f v 



....... : 



16 JULY 



17 JULY 



CDR'S CONF 



-r f\ rs *s — — _ 




vicw- ^LALiLr.l' • Li.hAr.ii «L>- LAi • r.Vt c Si. IP: 

02 iP- hUiLZ-t-^T . wcrAf.Ta -A Fur. r lVt i-r.Y TC h^.L^A.'/,: 

C iv Ll. v £.i- T i ■ i- ^ 

cj; 7t- hLnLSLr-T 



:-j u - i»i l 



f 
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7 i - - H In L~ I * 

v 5 c i. * - r. L«~. i- - Lr. i 

k. 2 > i — .-. l • '» — r. u . . i 

l. ~ ^ ^ — r ^ 

1 r.j>- »• 



„_JCA K"' u .vv- .. v 

^ *4fel?TQ'K CE7R 10 CCT ! 7:TL) 

'l-PA'CAF 
rf^^fc/R-HRT ' 
*fc£59-'A7R-KRT 




ife^if/R-HPT 

W*75-'r« A/P rtCD AT U~ r fT' I 3 



) EC- I 3f i 



lF25-A/P-KLESLr? 
185 7-A/°-KEF3LiF 
FEW OC^ ~~ 
3T 



1 ; . vr 



INDIAN OCEAN /PERSIAN GULF DEPLOYMENTS 



EISENHOWER TG 70.9 1 
AIRCRAFT ASSIGNED 



?j r m 
?* a- ;e 
IP A-CE 
A KA-KD 
4 E - 2C 



1 EA Rn 

f. SH 3H 
3 nn 53 



SCHEDULE 



ON STATION AUAOIAN SEA 



T All* I" OU C F 



; CONSTELLATION C> \ • 
I AIRCRAFT ASSIGNED 



7 « r i4 

i: a. 7n 

ic a- r.E 

J KA-I.O 

2 EA_3ri 



if. : < ' 

3 n r . i ; . 
♦ SH i • i 

i c ; a 



SCHEDULE 



on ?iai ior. a n a n i r • . « i /. 




MILITARY OPTIONS-AIRCRAFT AND LOCATIONS 



GUAM 

4 8 • VH 
C KC ■ 133 



EUROPE 



* MC- 130 (NOT AAf? ) 



HURLBURT 



9 AC - • 1 J l» (5 NOT AAI1 

MC- 130 (I AT NORTON AT (i < NOT /\A«' 



I 



LANDING FORCE SIXTH FLEET (1,936 usmc personnel) 

*H|PS AIRCRAFT TROOPS EMBARKED 

INCHON fL»H-121 4 CH-S3D 

AUSTIN (LPD-1) If C H — 4 r> D 34TH MAU 

BPtCOCl GROVE (L5D-J2) 4 AH-1T 

SPARTANBURG COUNTY (LST-M92I 2 UH-1N 
TAIRPAX COUNTY (LST-1IBJ) 

SCHEDULE 

If-U MAY UPKEEP ITALIAN PORTS 
tf. MAV-3 JUN 0*»B IONIAN SEA 
*-S JUN ENROUTC SPANISH PORTS 
'—It JUN PORT VISITS 
IJ JUN CNROUTE ROTA, SPAIN 



FLEET MARINE FORCE SEVENTH FLT (3.195 



SHIPS 
AUG AL r A 

OKINAWA (I.PH- 3) 
MOO ILE IL KA- 1 15) 
ALAMO f.LSD-33) 

SAN fl E n N ARD INO (I.ST lini) 
♦GR IDL.EY (CG- ?l ) 

D ar nrv (rr- ion«) 
arc nnAvo 

CLEVELAND fl.PD- J ' 
ANCHORAGE (LSD 3r.< 

ARC AL >~ A 
EN ROUTE TO AUSTRALIA 

* DSE EOU inrtn 




a men af t 

4 CH-S30 

12 CM-4r.o 

4 AH - IT 

2 UM IN 



tiioopp r i.i n a «.-.-. r. o 
3 I ST MALI 

1,895 nm"'T- 

BL T o" i n ^ .v * 
1,300 Tom—-:. 



arg nnAvo 

CI. E VE I . ANU J- 1 1 1 1 I C. 

anchorage (<unir) 
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INDIAN OCEAN/PERSIAN GULF DEPLOYMENTS 



TASK rORCE 70 



EISENHOWER TG 70.9 
AIRCRAFT ASSIGNED 



1980 



23 P-14 



< EA-6Q 



^/jULY 



CONSTELLATION TG 70.4 
AIRCRAFT ASSIGNED 



24 A-7E 10 S-3A 

10 A-BE 6 SH-3M 

4 KA-6D j RM-53 

4 E-2C 

SCHEDULE 

ON STATION ARABIAN SEA 



24 F-14 

12 A-7E 

10 A-6E 

* KA-tO 

J CA-3B 



4 E-2C 

3 RF-tG 

6 SH-3H 

10 S-3A 

I US-3 



I C-2 

SCHEDULE 

ON STATION ARABIAN SEA 




MILITARY OPTIONS - AIRCRAFT AND LOCATIONS 
GUAM EUROPE HURLBURT WEST CONUS OT A-E 



« B-52H 
6 KC-I3S 



4 MC-I 30<NOT AAR) 



» AC-IJff (4 NOT AAR) 
£ MC-ITP (2 NOT AAR) 



"f 'MC-l tf»- 



LANDING FORCE SIXTH FLEET (1,725 usmc personnel.) 



AIRCRAFT 
4 CH-5JO 
12 CH-ISE 
4 AH— | T 

2 UM-IN 



SHIPS 

Guadalcanal (lph-?) 

NAtHWILLt (LPD-IJ) 
RENIACOLA (LSD-38) 
L AMOUR E CTY (UST-II94) 
BARNSTABLE CTY {LST-1197) 

SCHEDULE 



l-S JUL. VISIT SPANISH PORTS 

6-11 JUL TUNISIA (TRANCH 7-B0) 

IZ-23 JUL ENROUTE KENYA (TENTATIVE) 

14-11 JUL AMPHIB EXERCISE KENYA (TENTATIVE) 



TROOPS EMBARKED 
32NO MAU 
I, 725 TROOPS 



SHIPS AIRCRAFT 
ARG ALP A 4 CH-53D 

NEW ORLEANS (LPH-ll) 12 CH-46P 

VANCOUVER (LPO-2) 4 AM — I T 

FREDERICK (LST-MB4) 

RACINE (LST-i |9i) 
ARG BRAVO 

DUBUQUE (LPO-8) 

eresno (Lsr-naz) 



I UH-IN 



TROOPS EM BARKED 

3lsT MAU (ARG ALTa) 
1,718 TROOPS 

BLT (arc; oravoi 

I, 130 TROOPS 



ARG ALFA SCHEDULE 



28 JUN-12 JUL UPKEEP SUBIC DAY 
13-13 JUL ENROUTE OKINAWA 
15-ZI JUL PHIDmx Ol 



INDIAN OCEAN PERSIAN GULF DEPLOYMENTS 



A!.« "C.Ui.,\ 7.1 



EISENHOWER TG 7 0.9 
AIRCRAFT ASSIGNED 

23 F-IJ 4 LA-1,3 

- J A-7E 10 S-3A 

10 A-tC C 5H-JH 

4 KA-tO J RH-53 

< E-2C 

schedule: 

CN STATIOr; Art AH. I AN SEA 



JULY liiGO 



CONSTELLATION TG 70.4 
AIRCRAFT ASSIGNED 



z.i r-i-i 
i : a-7i: 
io A-r.E 

KA-CD 
2 KA-3D 



4 E-2C 

r> 5H-3H 

10 G- Ja 

I US-] 




GUAM> EUROPE 
c-o.h j MC-i*jn(NOT aar) 

C KC-li5 



SCHEDULE 

OH STATION Ai'AlllAM STA 

MILITARY OPTIONS - AIRCRAFT AND LOCATIONS 

HURLBURT W-TOT 



MC-ll? (2 NOT AAiO 



^/^AC-ii (jKkdt AAlO 




LANDING FCRCS SIXTH FLEET 0,725 usmc ,. kv »onk^ 



' FLEET MARINE FORCE SEVENTH FLEET [l. 84 8 us.-.:c ru 



Al RCUAFT 

12 CH-4f,E 
4 AM- IT 
2 UH-1N 



SKIPS 
SU*DALCANAL> (LPH-7) 
NASHVILLE fLPD-IJ) 

tnsacola ,usa-:c; 

LAMCURC CTY (L&T-I |<|.|J 
DAH.MCTAr.t_C CTY (L.ST-M97) 

SCHEDULE 



1-5 JUL. VISIT SPANISH PORTS 
C-ll JUL. TUNISIA (TRANCH 7-80) 
I2-2J JUL. CNHOUTC KENYA (TENTATIVE) 
2.1-3! JUL AMPMID CXEnCISE KENYA (TENTATIVE) 



TKOOP5 E.VUARKfJ 

32.ND MA'J 

I, 725 TROOPS 



ships 



AIRCRAT T 
» CII-5jO 



! A«'j a:.ka 

1 NEW OR! PANS fLPH-ll) 12 CH-4cF 



VANCOUVER (L.PU-2J 

FRrnruicK (i.^t- 1 mm) 

I'ACINC (L.ST-IJ9I) 
ARG URAVO 

D|J"UQU E (LPn-.!) 
FRESNO (LST-H02) 



«» AH- i r 
I llll-IN 



31st MAU :a.%<. ^i_f 
I, 718 troops 

BLT (ARO Ul! AVOi 
I, 120 TROOPS 



A) 



ARG ALFA SCHEDULE 



2ft JUN-12 JUL UP K I' CM SUfMC DAY 
11-15 JUL. EN ROUT E OKINAWA 
IT.-2I JUL P»iltlL>I.X OKINAWA 



INDIAN OCEAN/PERSIAN GULF DEPLOYMENTS 



EISENHOWER TG 70.9 
AIRCRAFT ASSIGNED 

13 r-H 4 EA-6B 

U A-7C 10 S-3A 

10 A-«E C SH-3M 

4 KA-6D 3 RH-J3 

< E-2C 

SCHEDULE 

ON STATION ARABIAN SKA 



GUAM 

* B-52H 
6 KC-133 



1 ASK FORCE 70 

8 JULY 1980 



;' CONSTELLATION TG 70.4 
i AIRCRAFT ASSIGNED 



2* F-|4 

I? A-7E 

10 A-6E 

* KA-6D 

2 EA-3B 



* E-2C 

3 RF-BG 

6 6H-3H 

10 S-3A 

I US-3 




I C-2 

SCHEDULE 

i ON STATION ARABIAN SCA 

MILITARY OPTIONS - AIRCRAFT AND LOCATIONS 



EUROPE 

4 MC-I30(NOT AAR) 



WEST CONUS OT & E 

3 AC-130 (ALL. AAR) 



J MC-130 (* 



HURLBURT 

^^AC-130 f{ NOT A AH) 
/I / MC-130 (2 NOT AAR) 



^LANDING FORCE SIXTH FLEET (1,725 usmc p,,,^^ 



AIRCRAFT 
* CH-33D 
12 CH-46C 
4 AH— IT 
2 UH-IN 



SHIPS 

Guadalcanal (lph-7) 

NASHVILLE (LPO-IJ) 
'CK3ACOLA (LSD-3t) 
LA^OURE CTV (LST-II94) 
BARNSTABLE CTV (LBT-II87) 

SCHEDULE 



1-1 JUL VISIT SPANISH PORTS 
'-II JUL TUNISIA (TRANCM 7-tO) 
•*-=3 JUL CNROUTE KENYA (TENTATIVE) 
1 4 ~" JUI " AMPH 'B EXERCISE KENYA (TENTATIVE) 



TROOPS EMBARKED 

32nd MAU 

I, 725 TROOPS 



SHIPS 

ARG ALFA 

NEW ORLEANS (LPH-M) 
VANCOUVER (LPD-2) 
FREDERICK (LST-IIB4) 
RACINE (LST-II9I) 

ARG BRAVO 

DUBUQUC (LPO-I) 
FRESNO <LST-lia2) 



AIRCRAFT 
4 CM-33D 
12 CH-46P 
A AH- IT 

I UH-IN 



TROOPS EMBARKED 

3|ST MAU (ARG ALT A) 
1,718 TROOPS 

BLT (ARG BRAVO) 

I. 130 t ROCP5 



ARG ALFA SCHEDULE 




Z« JUN-12 JUL UPKEEP SuHIC BAY 
13-13 JUL ENROUTE OKINAWA 
15-21 JUL PHIBLCX OKINAWA 



mm , : 



***** 



EISENHOWER TG 70.9 
AIRCRAFT ASSIGNED 

ti F-14 4 CA-iD 

M ID B-3A 

10 A-tC < SM-JM 

* KA-«D 1 RM-13 

« E-2C 

SCHEDULE 

CNROUTE TO INDIAN OCCAM 



INDIAN OCEAN/PE,... AN GULF DEPLOYMENTS' ^ ^ >j / 

TASK rORCE 70 , " 



22 JULY 1980 



CONSTELLATION TG 70.4 
AIRCRAFT ASSIGNED 



11/ 



12 A-7t 

10 A-«E 

4 KA-tD 

2 CA-JD 



4 C-2C 

C SM-3M 

10 S-JA 

I U S — 3 




GUAM EUROPE 

4 S-32H 4 MC-IM(NOT AAN) 
« KC-IJS 



MIUTARY^OPTIONS - AIRCRAFT AND LOCATIONS 

westx5qw(js Dt& 



I C-2 

SCHEDULE 

|_ .ON STATION ARABIAN 6 E . 



\ 




HURLBIJ^T 

/^/ac-iw J/ NOT AAB). 

3 /^£-/£fc?£/?c.c 



|j-^NDINGTOJR^|>aiN FLEET (|,725 usmc personncO 



AIRCRAFT 
4 CM-5JO 
12 CM-46C 
4 AM— | T 
2 UM-IN 



i 

SHIPS 
GUADALCANAL (LPH-7) 
hADHVILLr (LfD-IJ) 
PENSaCOLA (LtO-)l) 
LAMOURt CTV (LBT-JIJM) 
BANnbTaBLC CTV (LIT-III7) 

SCHEDULE 

ll-IS JUL CNROUTE INDIAN OCEAN 

14-11 JUC AM PHI ■ IXERCIIK KENYA (Tf NTAT|V|) 
l-IS AUG OPS INDIAN OCEAN (TENTATIVE) 
Ift-tl AUO ENNOUTC M CD (TENTATIVE) 



TROOPS EM BARKED 
32NO MAU 

1, 725 troops 



V 



CL 



SHIPS 
ARC ALFA 

NEW ORLEANS tLPH-l|) 
■VANCOUVER (LPD— D 
FREDERICK (L8T-MU) 
RACINE (LST-IIH) 
ARC ORAVO 

DUBUOUC (LPO-S) 
FRESNO (LST~Mt2) 



AIRCRAFT 
4 CH-33D 
12 CH-46F 
4 AH- IT 
I UH-IN 



■ROOPG TMDARKCO 

3IsT MAU (ARC ALF'Aj 
I, 718 TROOPS 

BLT (AHG BRAVO) 

1,130 TROOPS 



ARG ALFA SCHEDULE 

E2-t3 JUL E N ROUT C HONG KONG 
J*-»7 JUL. PORT VI»IT HONG KONG 
tft—2» JUL ENROUTE OUBIC BAY 
M> JUL— 3 AUG UPKEEP SUBIC BAY 
4-7 AUG ENROUTE INDIAN OCEAN 




_-fiftftffPE 




INDIAN OCEAN/PERSIAN GULF DEPLOYMENTS 



r 



EISENHOWER TG 70. 9 
AIRCRAFT ASSIGNED / 



TASK FORCE 70 

-erfiuG so 



MIDWAY TG 70. I 
AIRCRAFT ASSIGNED 



24 F— 14 
21 A-7E 
10 A-SE 
4 KA-6D 



4 E-2C 

4 EA-CD 

7 S-3A 

6 6H-3H 



10 F-4 

IG A— 7 

B A~C 

3 KA-C 



4 EA-CO 

3 ur~ ab 

4 hill — 3 
I C- I 



SCHEDULE 



ON STATION ARABIAN SEA 



4 E-2B 

SCHEDULE 

ON STATION INDIAN OCEAN 



_ _ - Zll^i J 




MILITARY OPTIONS - AIRCRAFT AND LOCATJ CNS 



GUAM 

4 B-32H 
6 KC— 139 




HURLBURT 

0 AC- 130 (5 NOT AA») 
5 MC- 130 NOT AAR) 



f MC-H0 (AAR)* 

♦PAC AF A/C 



"A^t^S,^4^ S ^J!15- E:ET (,<725 uaMC " e «soNN C J.q FLEET MARINE FORCE SEVENTH FLEET (2,848 usmc personn^ 

SHIPS AIRCRAFT TROOPS CM bar Km 14 ^^WUw^/^A^^a 



AIRCRAFT 
4 CH-53D 

12 CH-46E 
4 AH- IT 
2 UH-IN 



TROOPS EMBARKED 

32nd MAU 

1,725 TROOPS 



SHIPS 
GUADALCANAL (LPH-J) 
j NASHVILLE (LPD-13) 
PENSACOLA (LSD-3b) 
j LAM OUR £T CTY (LST-II»4) 
J BARNSTABLE CTY (LST-II97) 

SCHEDULE 

22 AUG - S SEP UPKEEP NAPLES 

« - U SEP PHI D L EX 9-80, MT ROMANO, 

ITALY 



SHIPS 
AUG ALFA 
NEW ORLEANS (LPH-II) 
i VANCOUVER (LPD-2) 
FREDERICK (LST-M64) 
RACINE (LST-II9I) 
|ARG BRAVO 
j DUBUQUE (LPD-0) 
j FRESNO (LST-II62) 

i 



AIRCRAFT 

* CH- S3D 

12 CM-dCF 

4 AH- IT 

I UH-IN 



TROOPS EMtlAHKEO 

3lsT MAU <ARC. ALFA) 

1,710 TROOP?. 
BLT (ARC tlRAV O) 
1,130 TROOPS 



ARG ALFA SCHEDULE 

II AUG - TOO INDIAN OCEAN OPS 




INDIAN OCEAN/PERSIAN GULF DEPLOYMENTS 



EISENHOWER TG 70.9 
AIRCRAFT ASSIGNED 



TASK FORCE 70 

29 AUG 80 



14 r-i4 
tl A-7E 
10 A-«E 
4 KA-60 



4 E-2C 

4 EA-6B 

10 B-3A 

6 SH-JH 



MIDWAY TG 70. I 
AIRCRAFT ASSIGNED 



ia r-4 

16 A— T 
8 A — 6 
3 KA-6 



I US-3A 

SCHEDULE 

ON STATION ARABIAN SEA 



4 EA-61 

3 RF-41 

4 SH-3 
I C-2 



4 E-2B 

SCHEDULE 

ON STATION ARABIAN SEA 



E 



4 P-3C 



t P-3B 
4 EA— SB 
I EP-3E 




MILITARY OPTIONS 
GUAM 



- AIRCRAFT LOCATIONS 

EUROPE HURLBURT 



I U8-1A 
t B3A 
I MI 

4 KC-I3S 



4 B-52H 
6 KC-135 



4 MC-190 (NOT AAR) 



^NDH^TOR^Sn<TH FLEET (..725 uaMC ^.oh^o] I FLEET MARINE FORCE SEVENTH FLEET (2.9.5 _ „„ 0 ^l) 



8 AC-13'. (5 NOT AAR) 
S MC-tJ- (2 NOT AAR) 
^J^r^MC-ISf { AA R) • 

*PAC Af A/C 



SHIPS 

MOALCANAU (LPM-T) 
NASHVILLE (LPO-13) 
PENBACOLA (UBD-31) 
LAM OUR E CTV (U8T-IIM) 
BARNSTABLE CTV (LST-II07} 

SCHEDULE 



AIRCRAFT 
4 CH-33D 

12 CH-46E 
4 AH— IT 
2 UH-IN 



TROOPB EMBARKED 
32NO MAU 
I.T25 TROOPB 



22 AUG - 3 SEP 

4—14 SEP 
IS-M SEP 
«7-28 SEP 
10 SEP. 10 OCT 



UPKEEP NAPLES 

PHIBLEX 0-80, MT ROMANO, ITALV 
ENROUTE TOULON, PRANCE 
UPKEEP TOULON 

TRAINING ACHORAGE, ASINARA BAY, 

»talV • 



SHIPS 

ARC ALPA 

NEW ORLEANS (LPH-ll) 
VANCOUVER (LPD-2) 
PREOERICK (LST-IIS4) 
RACINE (LST-II0I) 

ARC BRAVO 



AIRCRAFT 

4 CH-33D 
12 CH-46F 
4 AH— IT 
I UH-IN 



TROOPS EMBARKED 

3IST MAU (ARC ALFA) 
1,710 TROOPS 
BLT (ARC BRAVO) 
• . 107 TROOPS 



ARG ALFA SCHEDULE 



DUBUQUE (LPO-0) 
FREBNO (LST-II02) 



29 AUG - 3 SEP 

4-17 SEP 

0-12 SEP 
13-17 SEP 
10-26 SEP 
27 SEP - I OCT 



— ■ lUMillfltWHU 



ENROUTE MOMBASA, KEN V A 
VISIT MOMBASA 
EHROUTF DICCJO GARCIA 
PAU. DIEGO GARCIA 
ENROUTE AUSTRALIA 
VISIT PERTH, AUSTRALIA 



INDIAN OCEAtyPERSIAN GULF DEPLOYMENTS 



EISENHOWER TG 70.9 
AIRCRAFT ASSIGNED 



TASK FORCE 70 

12 SEP 80 



14 f-m 

«l A-7E 
. 10 A-8E 
4 KA-8D 



MIDWAY TG 70. I 
AIRCRAFT ASSIGNED 



4 E-1C 

4 lA-ei 

10 S-3A 
• 8H-3H 
I US — SA 

SCHEDULE 



is r-4 

10 A— 7 
8 A-8 

3 KA-8 

4 E-2B 



4 EA~ea 

3 RP-4B 

4 BH-3 
I C-2 



SCHEDULE 

ON STATION ARABIAN SEA 




4 F-3C 

a f-sb 

8 EA-1B 
I EP-3E 



I US — 3 A 
4 S»A 

I 4 KC-I3S 



MILITARY OPTIONS 
GUAM 

4 B-32H 
• KC-133 



- AIRCRAFT LOCATIONS 

EUROPE HURLBURT 

4 MC-130 (NOT AAR) 10 AC- 130 (3 NOT AAR) 

S MC-130 (f NOT AAR) 
'* MC-I3T (AAR)* 

♦fac af a/c 



LANDING FORCE SIXTH FLEET (l f 723 usmc personnel) 



•MIPS AIRCRAFT 

QUADALCANAL (t_FM-7) 4 CH-5JD 

NASHVILLE (LPO-IS) | S CH-44E 

PENBACOLA (LSD- 38) 4 AH- IT 
LAMOUNI CTV (LST-II84) t UM-IN 

BARNSTABLE CTV (LST— | IfT) 

SCHEDULE 



TROOFS EMBARKED 

32nd MAU 

1,713 TROOFS 



0-14 BEF 
It- 18 BEF 
17-14 BEF 
t«J BEF- 10 OCT 



FHIBLEX 0-80, MT ROMANO, ITALY 
BNROUTE TOULON, FRANCE 
UPKEEP TOULON 

TRAIN INO) ANCHORAGE. ASINARA BAY 
ITALY 



FLEET MARINE FORCE SEVENTH FLEET (2, 915 usmc personnel) 



SHIFS 
ARO ALFA 

NEW ORLEANS (LPH-ll) 
VANCOUVER (LFO-2) 
FREDERICK (LST- 1 184) 
I RACINE (LST- 1 181) 
ARO) BRAVO 

DUBUQUE (LFD— 8) 
FRESNO (L8T-HS2) 



AIRCRAFT TROOFS EMBARKED 

4 CH-33D 3IST MAU (ARO ALFA) 

12 CH-4BF | f 7 le TROOFS 

4 AH- IT BLT (ARO BRAVO) 

I UH-IN I . 107 TROOFS 

ARG ALFA SCHEDULE 



S-tl 8EF 

12-17 BEF 

IS BEF 

18-28 BEF 



FH IB OPS KENYA 
ENROUTE OIEQO OARCIA 
FUEL BTOP. DIKdO OARCIA 
ENROUTE AUSTRALIA 




17 •«^-l OCT VISIT AUSTRALIAN PORTS 
2-8 OCT. PHIBLEX NW AUSTRALIA 





1 



'■•a ai 




/9BMBa\ 



INDIAN OCEAH/PERSIAN-GUUF DEPLOYMENTS 



EISENHOWER TG 70.9 
AIRCRAFT ASSIGNED 



task rower 70 
-20 AUO -B0 
5 3&f> & 



I* A-SK 
4 KA-4D 



MIDWAY TG 70. I 
AIRCRAFT ASSIGNED I 



4 C_tC 
4 IA.II 
10 B-SA 
• SH-JH 



I a A-» 
t A_4 

f 3 KA-I 



a CA-«I 
3 DPMI 
a am-» 

I C-t 



I UB-1A 

SCHEDULE 



On 



a c-ii 

SCHEDULE 

ON S TAT 1 ON ARABIA 




MILITARY OPTIONS - AIRCRAFT LOCATIONS 



GUAM 
a |.uh 

• KC-III 



EUROPE 

4 MC-laO (NOT AAR) 



HURLBURT 

• AC- 1 J. (S NOT AAR) 
S MC-llr (» NOT AAB) 
^//MC-ir (AAR>» 

' *PAC AT A/C 



LANDING FORCE SIXTH R.EET (l,725 u.mc pm.onnbx) 



Guadalcanal (l^m-T) 

NA»MVILLt (LPD-ll) 
► iNtACOLA (LSO-M) 
l_AWOU»C CTV ILIT-IIH) 
■ AiNlTAILt CTV <LST— I |»T) 

SCHEDULE 

U AUO - t sep 'upkeep 
a- ia bep 
it-i« scp 
it-ta sep 
/ 14 BtP-10 OCT 



A I R CWATT 

a ck-iid 

It CM-<H 
a AH— IT 
t UN— IN 



TROOPS KMIARRID 

32no MAU 

1,911 TROO^t ' 



*Mlon.EX t-ac, MT homamo.italv 

tNROUTC TOULON, MANCt 
UPKtCP TOULON 



ITA1. 



•BBJ 



FLEET MARINE FORCE SEVENTH FLEET (2, 915 u. 



MC RCRSONNCL 



I) 



SHIPS 

ABO ALFA 

NEW ORLEANS (LPH-II) 
VANCOUVER (LPO-1) 

preoerick (LST-naa) 

RACINE (LBT-Mtl) 
ARO BRAVO 

DUBUQUE (LPO-t) 1 
FRESNO (LBT-MBO 



AIRCRAFT 



TROOPS CM BAR K CO 



3IST MAU (AUG AtrAj 
I ,7l« TROOPS 
BLT (ARC BRAVO) 



AW 



4 CH-IJD 
12 CH-4IP • 
4 AN— IT 

• UM-IN TROOPS 

ARG ALFA SCHEDULE 
— i amai 




a-ir SCR 
a- it bep 

SEP 

i a- ic bep 

IT S CP - I 



VISIT MOMIAIA 

ENROUTC DltCO GARCIA 
RAU, OIEGO GARCIA 

rNRourr Australia 

VISIT PCRTN.AUBTRALIA 
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J3|NMCC 47865 
ACTION. 

termsvc oSsian 

0X8TR 

FILE8VC CjCSi (023 ,CJC3 9JCS (013 . OOCDIV (015 JSlNMCC NIDS 

accoEFcarv secoepi uanPCisj file 

(0273 

AOV DI«T« 
fiJE JgiNMCC _ 

J^TRAN8IT/13308B?/l3309S8/P!Bcill9flTCRi330fi3B 
DE^RUSNAAA 017*6 1330932 

:ZNJJ. 88888 . m THIS MSG BEING SVCD BY JCSMC 

Z ItSliCZ MAY *8 

'PM U8CINCEUR V AIHINGEN GP //gCJ3// 
T0..RUEKJC8/JC8 WASH DC 7/OJ8// 
RU00NBA/CINCU8WAVEUR LONqON UK 
RHFRAAB/HQ UflAPE RAM8TEXH AB GE 
- RUFOAAA/CINCUSa REUR heidplburg ge 
RUQMMT/USOAQ tMH^p 
INFO RUEADWD/CsA 'WA$H~"OC' 
RUEN AAA/CNO uASH DC 
RUEAHQA/C8AP WASH DC 
RUEACM5/CMC WASH DC 

RUHQHGa/CINCPAC HONOLULU HI 
RHHMBRA/CINPACrLT . PEARL HARBOR HI 
RUDONBA/COMCOGjRD ACTEUR LflNDON UK 
RUD0RRA/U3NMR SHAPE BELGIUM 



£ C H g T ECJ3 Jfr ; H22 
r- 8UBJ i #j»-'gOA8TAL SURVglLLANCE TECHNICAL SURVEY (U) 
t JCS TPl5*6Z HAY 80 PaSEP 

X'jfijMT REP a OIRE&TED USEUCOM TAKE RESPONSIBILITY FOR CONDUCT 
— OF A COASTAL SURVEILL ANCE TECHNICAL SURVEY OF B THE SURVEY 
A- TEAM IS TO ARRjVF. IN ^Hh^LT 17 MAY 198? ANO WILL REMAIN IN 
COUNTRY FOR APPROXIMATELY" ?2 DAYS, 

2'. (m) FOR jjlVCUSNAVEURi 

A. CUO PEQ TAKE RFF A FOR ACTIO 1 . 1 AS THE EXECUTIVE AGE^T 
FOR USCIVC5UR FOR ACCOMPLISHMENT OP ASSIGNED TASKS'. 

PAGE 1 & Z C ft €— T — ACPll*!! 

r ^ 




PARE ?. C\J) 3 S - C R 2 =3^- , 47265 

5. >Tj ISSEM9LE T5CfNlCft SURVEY -TEAM. PROVIDE TEAM CHIEF 
AND US* SU/25 oAHAR SPECIAl'lST. ARRANGE WITH CO-MCOGARD ACTEUR FOR 
COAST 5UARD REP • CXNCUSAFF AND CXNXUSAREUR WILL PROVIDE USAP/ 
USA ?4/^3 TF AM MFMPER S SPF rTFIFD IN P ARA 5 REF A*. 
DDR 9 ft y ' U S N L . H 0 USEUCOV ANO CAPT 

WILL pTaDOITTONAL MEMBERS OF THE TEAM"; 





6» 

un Arrange for travel, arrangements country clearances 

ANO V7SAS. UNIFORMS WILL NOT BE WORN. 

D. C^f)THTS HQ WILL PgOVXOE.. THREAT BRIEFINGS. AND ASSESSMENTS 
FOR TK* TFAM AX HQUSEUCOM RRIOR TO. DEPARTURE, AT TIME ANO DATE 
SELECTED 3Y NAvEURf REG AOvlSE DATE. 

E. CUD WITHIN 1? WORKING 0AY8. AFTER RETURN, THE TEM CHIEF. 
WILL SUBMIT * nRAFT REPORT TO DCINCELjR ?CR APPROVAL ANO SUBSEQUENT 
TRANSMISSION Th JCS. TEAM CHIEF WILL 5RIEP DCINCEUR CONCURRENT... 
WITH SUBMISSION OP THE DRAFT REPORT ANO WILL. BE PREPARED TO ASSIST 
'.WITH REPORT RpVIEW IN WASHINGTON IF REQUIRED. 

P. CUJ CtRLAUTH ILCOy. . , 
ADVISE THIS HQ IF ADDITIONAL ASSISTANCE OR GUIDANCE IS REQUIRED. 



3. m FOR CTNCUSAFEI REQUEST. YCU. PROVIDE TO CINCUSNAVEUR ONE. 
OFPICEP, GRACE Z-4 OR *<-5, WITH SXgERIENCE IN AERIAL RECONNAISSANCE: 
ANO RADAR TO SpRVE AS A MEMBER OF THE TEAM. 

4. ^Wi FOR CtNCUSAREUR 8 REQUE8T'.. YOU. PROVIDE TO CINCUSNAVEUR 
ONE OFFICER* GRADE 0-4 OP WITH EXPERIENCE IN C0RP8 LEVEL 
COMMUNICATIONS SYSTEHS AND INTERSERVICE INTERFACE TO SERVE AS 

iifitX< FCR UqDAO ')Mn IN ORDER TO . ENSURE DIRECTED ARRIVAL ; 
TIME ON 17 MY IS ME™REQ|'EBT ARRANGE. FOR COUNTRY CLEARANCE FOR 
COASTAL TECHNICAL SURVEY TEAM, HOT5L . RESERVATIONS AN P .ESS ENTIAL 
PRECCORDINATIOw WITH COUNT3Y TEAM AN!> GOVERNMENT OF*M| NAMES 
AND SPECIFIC TRANSPORTS A5RANGEMENT8 WILL BE pROVIDlBoT 
CINCUSNAVEUR AS SOON AS AVAILABLE.. REQ MAKE ARRANGEMENT? 
FOR WORKING SPACE, CLERICAL SUPPORT, ANO . XN.CQUNTRY VISITS AS 
NECESSARY. ADVISE IF AIRPORT VISAS AVAILABLE. 

8. CU5 FOR 0jC8t , . 

A. (U5 UNLESS DIRECTED OTHERWISf INTEND TO MAKE FOLLOWING 
MODIFICATIONS 'TO DIRECTIONS IN REF A. 



PAGE 3 JE=C=C-ft G £ 00011011 



r luiriRrMTHl. - 



t 



£13 f» J. PARA e. CHANGE TD READ OUOTEJTHE TEAM CHTPP 
M I fc^5fnI h S. , 'USS'5"*:. I .! B WILL BE UNDER tSb" 



Zlwlw 0 ?, C 1«U8N*VEU», , ACTING AS~THE EXECUTIVE AGENT FOR 
UlCXVCSU»i ON iLL MATTERS sET FORTH HEREIN, UNQUOTE. 



WORKING lAVS. AfTER. RETURNING, THE TEAM CHIEF WILL SURMTT » no.e. 
REPORT TO USCliCEUR FOR APPROVAL. USC'NCEUR WILL ISl t niill 
55522 T ™*5 U0 «. JCS TO THE SECRETARY OF DEFUSE FOR 5p?rSp2iSte T 

t- ** V B IEW ' the Jeport is to be ItructSSbd sS SS'to 

lllllll *t^Pl S " R U88 8ECI3I0NS REGARDING U.S^ ASSISTANCE TO 
ENHANCE ^§^C0A8TAL SURVEILLANCE CAPABILITY. 

i» a B 'i~Jy? * AW *« PAR* 7# REQUEST PROVIDE 0ASD/I8A AND 
PREBRISF TO THE 8URVFY TEAH ON 14 OR 15 MAY AT HOUBEUCOm' 
EXACT DATE AND TIMING OF BRIEF TO EE PROVIDED BY CINCUSNAVeSr!' 

, 1 ... 1 ,. C « £'-13 pBP A STATES. THE. TEAM WILL BE FINANCED BY THE mfi 

PER80NNEL. ACeOROINOLYi . RfGUBjT, FUND CITES BE PROVIDED BY C94F 
SroErI^no^Sp.^SI ^S 8 " 8 INCLUSION IN APPROPRIATE TEAM MEMBER 
?5°«U R PPCR H T Q T^fSSpSggRjSJJSS^uSgE^^JTi;*^ AD ° ITI0N " ™ ™»« 
BT 

#1786 

ORIS MSS NOT.XqENTXFXED XN M DATA QA8E 

TERM8VC SVC POg DOWNSflAOlNR AND IP COMPLETE MSG 

wcP 13 Jff OUT S472 
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DEPAFTTPTENT OF THE NAVY 

OFFICE OF THE CHIEF OF NAVAL OPERATIONS 
WASHINGTON. D.C. 20350 



OP-6dSS7/XSff7-ll 
Ser 60/S414805 

24 JUN 198 1 



MEMORANDUM FOR THE DIRECTOR OF OPERATIONS, OJCS 

Subj: Review and Analysis of the Joint Task Force Capability 
Review (U) 

Ref : (a) Your memo dtd 29 May 1981 

4 

As requested in reference (a), a review of subject report 
has been conducted. The study is a valuable source document for 
lessons learned, the primary value of which probably lies at the 
unified command level and with the " 

^•iLS g^ SP who could then ensure selective distribution/ tasking^ of 
applicable portions of the review to subordinate forces as 
required. The document also has wide ranging implications for 
the Services regarding funding, tactics and operational assets. 
For this reason it would be premature, at this time, to treat 
the report as a joint document to be used as a basis for 
formulating a plan of action and milestones for the Services. 

select review of the report by the SOAP, or selected 
members, is not deemed necessary at this time. 



3. ^•FWith the exigency of the Iranian hostage incident behind 
us, the unified commands and thejggggljfshould be allowed to 
review the document and take appropriate action within estab- 
lished Service/JCS channels. Beyond that, the best way to retain 
the valuable expert ise,crleane<^frOTr^theIraniai^ rescue 
experience, is by the JM BP ar ~ 
ticipation with the ClNCs in the JCS Directed/ Coordinated 
Exercise Program and frequent reinforcement of counter terror 1st 
perishable skills by training conducted on a unit level. 




Vice Admiral, U.S. Nwy 
Deputy Chief of Natal Operations 
(Plans, Potior and Operations) 



Copy to: 
LtGen OTIS, USA 
LtGen MILLER, USMC 
LtGEN O'Malley, USAF 



Classified by DIR, J-3 
Declassify on 1* JUN 2001 




SECRET-SENSITIVE 



MEMORANDUM FOR THE DIRECTOR OF OPERATIONS , OJCS 

Subj": Review and Analysis of the Joint Task Force Capability 

Review (11 May 19 81 Report by MG James B. VAUGHT , USA) (U) 

The Joint Task Force (JTF) Capabilities Review was for- 
warded to the J-3 by DJSM 901-81, 15 May 1981, for review and 
analysis, and preparation of a briefing for the Operations 
Deputies. Your Memorandum to the Service Operations Deputies, 
29 May 1981, further forwarded portions of this tasking to the 
Services to assist in briefing preparation. 

2.(^£gf) I am concerned that you may infer that the Services 
have thoroughly reviewed and concurred in this report. Such is 
not the case. There is a breadth and depth of material herein 
that must receive detailed evaluation. Many proposals and/or 
recommendations could result in changes or additions to tactics 
or doctrine, and could have significant fiscal impact on the 
Services. The report directly affects Service training and 
administrative responsibilities. 

I am impressed with the document and feel that many of 
the advancements made by the JTF can provide valuable improve- 
ments in military capabilities, both in conventional as well as 
special operations applications. I am, however, concerned that 
the close hold nature of this report might stifle access to 
valuable lessons learned. In my view this report should be 
sanitized to remove its connection to the mission of the JTF, 
and then staffed to the responsible Joint Staff Directorates, 
and/or responsible Services, as appropriate for full review 
and initiation, by their own programming establishments, of 
those actions warranted. 

I do not feel that this report, in its present form, 
should be considered for joint action as a joint document. 
Taskings that were given to the JTF under a nationally signi- 
ficant priority for a specific mission should not necessarily 
be continued with the same impetus once the mission has been 
resolved. Service responsibilities must be handled within 
established procedures. 

It would be valuable to have the^SBfcconduct an in- 
dependent review of this report to be retained as a reference. 
I do not feel that SOAP review is warranted. 



MB can rra 

Classified by: Dir, J-3 mxj enr i^w^tttvf 

Declassify on: 12 Jun 2001 



f\ 




Subj : Review and Analysis of the Joint Task Force Capability 

Review (11 May 1981 Report by MG James B. VAUGHT, USA) (U) 



6 * Jr Zt haS been a ful1 quarter since the last gHSgBVreport 

to tne CJCS. This briefing period could provide a goo^opportun- 
lty to update the Operat ions Deputies on the status, readiness, 
and capabilities of the flBB and the major problems yet await- 
ing resolution. * 



J.H. MILLER 
Lieutenant General, U. S. Marine Corps 
Deputy Chief "of Staff for Plans, Policies and Operations 

Copy to: 
DC/S, O&P, DA 
DCNO (PP&O) , DON 
DC/S, OP&R, DAF 



T 
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c 



PROJECT HOBO 




BRIEFING STATEMENT 



This certificate will acknowledge that I have been briefed on 
Project HOBO 

I understand that this briefing has included information 
affecting the national defense of the United States within 
the meaning of the Espionage Laws, Sections 793 and 794, 
Title 18, U.S.C., and that its transmission or revelation in 
any manner to an unauthorized person is prohibited bv lav. 
I therefore affirm that I will not discuss or divulge the 
information contained in the briefing with anyone except 
those whom I have determined are cleared for access to this 
information. 

The primary subjects to be protected arc: 

a. The fact that this progiam was initiated or cor.-pleted. 

b. The detail of any concept which was considered or 
developed. 

c. Lists of personnel, facilities, other special assets 
involved in these projects. 

I understand that this certificate remains in effect until a 
formal debriefing. 



(Date) 



(Signature) 



(Name - Print or Type 



(Printed Name & Grade of 
Person conducting 
briefing) 



(Titlie, Grade, SSH) 



( Organ izat ion/Staff Section) 



(Signature) 



(Service USK/USA ,/USAF / USMC/Ci V) 



(Organization) 
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^ ' PROJECT, HOBO -f O^T^ i ^i » j l/UT -, 

'1 Access to PROJECT HOBO is authorized on a strict need- to-know 

basis. A need-to-know exists only when access is essential to a 
person for the performance of his official duties. No p^son shall 
be deemed to have a need-tc-knew solely by virtue of rank, title, cr 
josition. It has been determined by the Project Officer, COL I^berV.' 

USA, extension 734 55 , that you have a need- to-know for 
accesstothis project. This officer has been charged by the Chairnar 
Joint Chiefs of Staff, to be the sole authority for determining r.cca- 
to-know for this project. 

You may not of your own authority, roof.rdlcss of your rank or 
position, grant access to this project to any other person without 
prior approval of the above project officer. Any such access 
approved by the above authorities will only become effective after 
an" individual is formally indoctrinated by this office. If for any 
reason any person not formally authorized access to this information 
is afforded such access, that person will be required to execute an 
"Inadvertent Disclosure Security Acknowledgement " if that will not 
aggravate the compromise. A full report of the circumstances and 
degree of this disclosure will be submitted to the project officers 
ASAP in all cases. DIA will conduct any required security investigate 

The subjects to be protected by this security compartment are: 

a. The fact that this program was initiated or completed. 

b. The details of any concept which was considered or developed. 

c. Lists of personnel, facilities, and other special assets 
involved in the project. 

The provisions of Public Law Title 18, Sections 7S3 and 79 4 are 
appicable to the material contained in this security compartment . 

Section 793 - Gathering, transmitting or losing defense informs tic 

Section 794 - Gathering or delivering defense information to aid 
foreign governments. 

Both Sections provide for incrisonment of up to TEN Years and fines of 
$10,000 UDon conviction, for individuals who willfully discolse or 
compromise information to unauthorized persons. Copies of Sections 
793 and 794 are available for your review. 
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PROJECT HOBO 

Access rosters for PROJECT HOBO will be maintained by J-3 
(SOD) Verification or certification of an individual authorized 
access to the project will be accomplished in all cases by calling 
j-3 SOD, Ext 0X7-3455, You may ask what SOD access an individual 
is authorized. You will be advised that the individual is 
authorized!. 

Document control and storage procedures must abide by normal 
sensitive compartmented information (SCI) or collateral security 
standards depending on the actual classification assigned to tnc 
material. Project material should be stored only in designated 
containers within areas accredited for the appropriate classification 
of the material. 
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6. H-53/C-5 Helicopter Combat Loading - Offload Time 
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7. UH-60/C-5A Transport/Offload Testing 

8. UH-60 Shipboard Operations - Compatibility Evaluated, 
Employment Options Expanded 

Evaluated 



10. Ground-to-Air Personnel Extraction - Jmproved System 
Evaluated 



B. Ground Operations: 

1. General - Helicopter Interface Refined 

2. Airfield Seizure - Capability Developed to Quickly 
Seize and Hold an Airfield in Total Darkness (S) 

3. Urban Targets - Urban Guerrilla Tactics Improved yzf* 






4. Rapid Troop Movement - Motorcycle Tactics Developed, 
Training Increased 




C. Air Operations, General: 
1. Overview 



2. Command & Control - E-3A (AWACS) Expands Force 
Management Capability 

3. Airfield Seizure - Airfield Assault, Seize, and Hold 
Capability Developed j^l 

. 4. Combat Control Team Operations Improved 

5. Landing Zone Acquisition & Lighting - Optimum Lighting 
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6. Landings on Unprepared Surfaces - Off Runway Capability 
Significantly Expanded {jt) 

7. Short Takeoff & Landing - XC-130 Development Provides 
Potential for Very Short Field C-130 Operations {Jt) 
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D. Air Operations, Helicopter: 
joint Helicopter Operatio ns Developed 
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13. OH-58C (ELN) 
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E. Air Operations, Fixed Wing: 
MC-130 Operations : 

1. Rapid Offload of Assault Troops & Vehicles Developed 

2. Procedures for Rigging and Dropping Motorcycles with 



3. Major Modification to MC-130s Accomplished 
AO130 Operations : 

4. Low Level Tactics Expanded 

5. Variant Firing Techniques Developed 

6. Fire Control Systems Evaluated 

7. Firing With External Tanks Tested ^) 

8. Munitions Requirements Expanded 

9. Major Modifications to AO130s Accomplished 
HC-130 Operations : 

10. Helicopter Aerial Refueling Procedures Refined 

11. Tanker & Receiver Coordination Procedures at Forward 
Operating Location Reviewed 

12. Exercise/Contingency Planning Problems Examined 

13. Navigator Manning Policy Recommendations Formed 

14. Major Modifications to HC-130s Accomplished 
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P. Air Defense: 

1. Stinger Missile Improvements Accomplished 

2. Vulcan Cannon Night Sight Developed {ft{ 

3. Command , Control & Communications Tailored to Special 
Operations Requirements 

G. Command, Control & Communications: 

Command and Control : 

1. Command Structure and Doctrine Developed, Tested 

2. Forward Command Post C&C Package Established 
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15* Back-up Long Range Communications System Developed 

16. SATCOM Procedures for Special Operations Devised, Tested 
Special Communications Devices : 
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18. Monitor Loudspeakers Acquired, Used 

19. Highly Portable Wireline Secure Voice Capability Developed {fy{ 
Special Communications Techniques : 

20. Procedures, Methods for Communication with Clandestine 
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21. Multiple Means of Reception of In-Country Transmissions 
Employed (CT) 

22. Scintillation Problems Examined, Solutions Developed ^pf' 

23. SATCOM Jamming Problems Recognized, Solutions Developed yzi 

24. COMSEC Equipment Signature Problems Examined, Fixes Devised 
and Implemented (jt) 

25. Unique Cryptographic Key Lists Obtained, Employed 
Communications Administration ; 

26. Satellite Access Problems Examined, Procedures Devised (/f) 
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30. CINCPAC/CINCEUR Crypto Material Compatibility Problems 
Resolved (jy) 

Communications Logistics : 

31. Force Activity Designation I Established for Communications 
Equipment {Jn 

32. Manpack SATCOM Terminals Obtained, Employed 

33. Manpack SATCOM Antennas Developed, Tested, Procured 

34. UHF SATCOM Terminals Obtained, Utilized 
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35. Aircraft Compatible Power Sources for WSC-3 SATCOM Terminal 
Acquired (£) 

36. SATCOM Radio Frequency Preamplifiers Procured, Installed 

37. Aircraft Mounted SATCOM Antennas Located, Tested, Acquired 

38. E-3A Radios Modified for Special Operations 

- 39. Communications Equipment Package Developed for JTCF 
40. Replacement for PARK HILL COMSEC Equipment Examined {p{ 

H. Logistics: 

1 . Introduction 

2. Force Equipped Under OPSEC Conditions 

3. MAC Airlift Extensively Utilized 

4. Aerial Delivery of Heavy Supplies 6 Equipment Enhanced 

5. Night Fighting Capability Enhanced Cej 

6. Logistic Support Provided to Deployed JTF Components 

7. Medical Support Expanded 

I. SECURITY: 

1. General 
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4. Project Information Compartmented 

5. Conference Security Improved 
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8. Callsign Procedures Improved 

9. Codeword Procedures Improved 

10. Telephone Security Procedures Improved 
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11. PARKHILL Traffic Analysis Reveals Problem Areas pS-f 
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J. INTELLIGENCE: 
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IW^J^t * asked * the J-3 to provide a review and analysis of the 
2 EJh? n« Ce S a P abl f ity Review ' a re P° rt Prepared bj HG °Les 

V* Yf" 9 !} 6 ' 0SA ; * n "P 1 ^ to that tasking, J-3 proposed** that cooies 
of the document, -sanitized- to disassociate ft from any specific 
actions associated with the rescue attempt -in^4ran, be distributed to 

iM^i-*?' ?K rt 4? Unified and -P^ified commands , the RDJTF and 
tmtWto be further distributed to selected components. 

Jromui^tL^ bee " 8anitlzed and memorandums of 

proposed e merr2nd™s? a8e Saniti * ed t and signing of the 
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PREVIOUS EDITIONS OF THIS FORM ARE OBSOLETE. 






INFORMATION ON THE STJnWWfeWlEl&TIQNS APPLICABLE TO 

- „ 

AND RESPOND IN ONE OF THE FOUR CATEGORIES LISTED HERE. ( ( ) \'t 
HOST OF THE RECOMMENDATIONS IN THE REPORT WERE DIRECTED TOWARD THE 
ARMY AND AIR FORCE AND.AS A RESULT, THOSE TWO SERVICES PROVIDED THE 
MAJORITY OF THE RESPONSE DATA. 

A SUMMARY OF THE ARMY RESPONSES IS AS SHOWN. 
A SUMMARY OF THE AIR FORCE RESPONSES FOLLOWS. 
THE CAPABILITY REVIEW PROVIDES A COMPENDIUM OF THE PROBLEMS 
ENCOUNTERED BY THE JTF WITH COMPLETED OR PROPOSED SOLUTIONS. AS 
SUCH, IT (^VALUABLE DOCUMENT FOR FUTURE PLANNERS OF SIMILAR OPERATIONS 
WHEN THE PRESENT CADRE/JR CORPORATE MEMORY OF THOSE PERSONNEL 
WHO PARTICIPATED IN THE JTF HAS BEEN DISSOLVED. jJHEREFORfr-ff 

RECOMMENDED THAT COPIES OF THE CAPABILITY REVIEW BE PROVIDED 
TO THOSE ORGANIZATIONS WHICH HAVE THE HIGHEST PROBABILITY OF 
BEING CALLED UPON SHOULD A SIMILAR SITUATION ARISE IN THE FUTURE. 
THOSE ORGANIZATIONS ARE LISTED HERE. , + , ^. , /./ ./ 



IFIS NOT RECOMMENDED^R^^OTHER AGENCIES (f{)3 REVIEW THE 

DOCUMENT. HOWEVER. AS SHOWN, THE SPECIAL OPERATIONS ADVISORY P*ANEL 

octcs*, fp 

SHOULD HAVE''THE DOCUMENI^T^THETR^I-SPOSAL] TO READ AND PROVIDE 
COMMENTS IF THEY SO DESIP". 






BRIEFING ON THE 

ETUS OF RECOMMENDATIONS OUTLINED IN THE JTF CAPABILITY REVIEW. 
THE REVIEW WAS PREPARED AT THE DIRECTION OF MGEN VAUGHT TOg gVIDE, ' 

m=m words, "now we have done what w e have dqncj ag ijufg 
DISCUSS^ the problems and unfinished tasks* regarding capabilities, 

EQUIPMENT, TECHNIQUES AND PROCEDURES DEVELOPED IN RESPONSE TO HIS 
TASKING As£fE? COMMANDER OF THE' FORCE / fflSKCD TO -RESftD US CITIZENS 
HELD HOSTAGE IN IRAN. IN ADDITION/REC^MMENDATIONS AB-WDISTRIBUTION ^ 
AND /uRTIIER REVIEW Ojf T4tE REPORT ARE PROVIDEIk 7?~&P" ' 

THE JTF CAPABILITY REVIEW CONSIST OF SOME 114 SEPARATE PRINCIPLE 
ITEMS, ^QHC PRINCIPLE ITD1C HAD NO OR ONLlJNf l ACTION RECOMMENDATION/ 
XBitLE-OTHE RO HAD NUMEROUS SUB ITDjg ; FOR EXAMPLE, THE MAJOR ITEM UH-6Q 
(BLACKHAWK) ^Di8 SUB- ITEMS AND RECOMMENDATIONS . A'-TOTAL OF 265 
RCflUIREMENTS OR RECOMMENDATIONS WERE NOTED, SOME OF WHICH WERE' COMPLETED 
AS PART OF THE JTF OPERATION. OTHERS REMAINED OPEN AT THE TIME OF 
WRITING AND ARE TO BE ADDRESSED HERE TODAY. 

/I FOR CONVENIENCE, SUB-ITEMfjSEftC PLACED INf^ 1 OF 6 SUB-CATEGORIES 



UNDER ONE OF THREE MAJOR CATEGORIES (PERSONNEL, MATERIEL, PROCEDURES). / 
THE NUMBER OF ITEMS PLACED IN EACH SUBCATEGORY ARE AS SHOWN . K THE t 
f\ SERVICES ^"IHE^gJU^|^g pgpg^ /tfl " 
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MEMORANDUM FOR DIRECTOR, DEFENSE INTELLIGENCE AGENCY 
Subject; JTF Capability Review (U) 

1. ^fih As an aftermath of the Iranian rescue attempt, a report, 
JTF Capability Review (at attachment), was produced which 
outlines-joany of the procedures, techniques, and pieces of 
equipment 3 ; that were developed in response to the situation. 
Many of the problems identified were expeditiously handled 

at the time, but many of the actions are of a long term or 
continuing nature. Three of the items identified in the 
report (marked as TABS A, B, and C) relate to actions 
required of DIA. 

2. (U) The Director, Joint Staff has tasked the Director, J-3 
to identify the status of all recommendations and proposals in 
the report. Specifically, there is interest in identifying 
those items that have been implemented, those which are to be 
implemented with an estimated completion date, those requiring 
further study and analysis, and those which will not be 
implemented. 

3. (U) Request your comments on those three items identified 
as DIA items. Request those comments be provided to the 
Special Operations Division, J-3 by 22 June 1981 to allow 

its inclusion in a briefing to be presented to Service OPSDEPS 
on 1 July 1981. 
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Vice Director lor Operations 
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WASHINGTON. D.C 20301 
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THE JOINT STAFF 



MEMORANDUM FOR: 



Subject: 



Deputy Chief of Staff for Operations and 

Plans, Department of the Army 
Deputy Chief of Naval Operations (Plans, 
Policies and Operations) , Department of 
the Navy 

Deputy Chief of Staff for Operations, Plans 
and Readiness, Department of the Air Force 
Deputy Chief of Staff for Plans, Policies 
and Operations, United States Marine Corps 

Review and Analysis of the Joint Task Force Capability 
Review (11 May 1981 Report by MG James B. Vaught, 
USA) (U) 

l.^^On 15 May 1981, the Director, Joint Staff requested the 
J-3 provide subject review and analysis with a final report to 
the Operations Deputies, in the form of a briefing. The review 
and subsequent report should:* 

- Identify status of the recommendations and proposals 
in MG Vaught 1 s paper. Specifically, identify those 
items which have been implemented and those which are 
to be implemented with their estimated completion date. 
Items requiring further study and analysis as well as 
those which will not be implemented should also be so 
identified. 

In addition, request your views regarding: 

- What the distribution on the report should be. 



A 



What other individuals or groups should review the 
document. Specifically, should SOAP (or selected 
members) provide a separate review? Shouldf - ^ 31 *^ 
component elements provide independent review? 
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t other recommendations relative to 



aerations Deputies? 



2 L^e^Reques t your as s i s tance in answering ^e^«|^ye •' questions . 
Request your comments be provided directly to X-3 Special Opera- 
tions Division NLT 22 June 1981 to facilitate the development of 
a 1 July briefing. In addition, request you be prepared to 
provide representation to a 24 June conference to further discuss 
item s in the Capability Review as well as other recommendations 
wTCh regard to special operation/counterterro^ S^ ypabllities, 
i^echniques and procedures . V" /lii^W^/i^r. 




PHILIP C. GAST 
Lieutenant General, USAF 
Director for Operations 
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liixth accordance with J- 3 memorancuns* 
provided** comments on subject document* 
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^sd&elSiis agreement on further distribution. 

3.,:^(Ul>Based upon the comments received, it would 
with "'Service concurrence, the following actions to 



appear proper to recommend/^ 

DJS • ■ ■ v^^&ji 




jg^Tscussed among or briefed to the collective OPSDEPS. 

^^^b^/^t copy or copies should be provided to the SOAP requesting 
^i^h^provide comments on any areas they believe require their 



^j«£caddressal and on the document as a whole. 
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c. ttj^topies of the document (sanitized to disconnect it from any 
specific actions associated with Iran) should be distributed to the 
Services and/or unified and specified commands to be further distributed 
to specific components, i.e., 

- Special Operations Units (SF, SEAL, AFSOF, as well as UW command 
and control organizations). 



- Selected Marine Corps units as determined by HQ USMC. 



RDJTF. 
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)l/\p?TDJS memorandum requested* J-3 review an analysis of subject review 
"witi^areport to the Operation Deputies. Accordingly, the Services, DIA, 
andjMBfciave provided** comments on the document, and a synopsis of those 
remaKis provided. 

*2^.^$) As can be seen, only J^||jBand DIA provided direct comments on specific 
items/sub- items. The Servicesbelieve the document has not been properly 
3taffed r and therefore it is inappropriate for them to commit themselves at 
this time- All agree it is an excellent reference document, but there was 
some disagreement on further distribution. 

3. (U) Based upon the comments provided, the following actions are recommended: 

a. (U) Due to the lack of specificity in the Service responses, the 
analysis should not be briefed tp the OPSDEPS at this time. The 
following recommendations suggested by the Army and Marine Corps OPSDEPS 
should be discussed by the combined OPSDEPS and action taken as required. 

(1) yS) "The Joint Staff action on establishment of congressional 
committees for oversight of counterterrorism should be completed and 
considered as a matter of priority by the Operations Deputies." (USA) 
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{2r l&) - ff A ctio n shouta~5e~in it iated:. tfy the Jbint^S-taf f cpncerrvio^ the 

OS""Go ve rrtin^nf ^n^qrygSaEte 11 * - cris iHr^gapagemeatL. s^ructur e Jind 

command and. control related issues."* (USA) 

"It has been a full quarter since the last ^^ report to 
This briefing period^ could^ provide a goo^op^rtunity to 
^"er%tioir Deputies orf^he status r readiness , and capabilitie 
and the mag or problems yet awaiting resolution." (USMC) 

bjF^J&T Based upon recommendations from the Army and Air Force, the two 
Services with the majority of the actions to complete in the review, it is 
recommended that the SOAP review the document. 

c. ufl Copies of the document (sanitized to disconnect it from any 
specific actions associated with Iran) should be distributed to the 
Services and/or unified and specified commands to be further distributed 
to specific components, i.e. , 

- Special Ope r a t i onsJO n i t s_J S F, SEAL , AFSQEV-as well as UW command 
and control organ L fza t ionX) . " 




4 

OPSD 



- Selected Marine Corps units as determined by HQ USMC. 

- RDJTF. 



jj£T Provide the attac hed spread sheet, to the OPSDEPS and, as each 
>S DEP recom Tnemripri MEjjy*"'"" tne document, provide them a copy of 
the reply . ^^^ m 

ferences : 

DJSM 901-81, 15 May 1981, "Review and Analysis of the Joint Task 
Force Capability Review (11 May 1981 Report by MG James B. Vaught, 
USA)" 

Replies by (1) Army i-- [2 ) Navy, (3) Air Force, (4) Marine Corps, 
(5) DIA, and (6) 
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Proposals and 
Recommendations 



for furthj 
Review 



ARMY 



ft 



A 



ft 



DIA 



None identified. 
To be provided 
after ARSTAF 
conducts more 
thorough review, 
currently 
underway. 



NAVY None identified. 
Not a joint doc 
and has wide 
A ranging 
n uroli cat ions. 



AF None identified. 
Unstaffed 
document. 
Premature to 
commit to 
actions and/or 
dates. 



MC None identified. 
Not properly 
staffed through 
Services. 



Written 
aonrrents on 
two sub- iters 
Verbal cairnent 
on one other. 



Conns nts on 
38 specific 
items. 
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Remarks 



Army OPSDEP made the following two recommendations: 



o Unified Commanders 
O CINCMAC C COMTAC 
o CINCSAC 



o The Joint Staff action cn establishment of 
congressional committees for oversight of 
CT should be completed as a matter of priority 
by the OPSDEPS. 

o Action should be initiated by the Joint Staff 
concerning the US Govt. CT crisis management 
structure and command and control related issues . 



Not by SCfcP. 
Unifie d Qndrs and 
m Ipshould 

review and 

take appropriate 

actions through 

Service/JCS 

channels. 



Unified Cmdrs 
tt H( further 
distribution/ 
tasking to 
subordinates at 
their discretion). 



It is premature, at this time, to treat the report as 
a joint document to be used as a basis for formulating 
a plan of action and milestones for the Services. 



Unified and 
Speci fied Qndr s 

component MAJCCMS. 
Selected unit 
level. 



Unified and Specif ied 
Crrdrs SQAP,£0M| 
component MAJCCMS. 
Selected unit level. 



Results of ongoing Air J-orce study will be ccrpared 
with results of JTF Review to determine validated 
and feasible future courses of action. 



Not by SCft P 
but Joint 
Staff Directorates 
and/or responsible 
Services should review. 



Joint Staff Directors 
and/or Services for 
review and initiation 
of warranted actions. 



Not thoroughly reviewed end concurred J.n bv Services. 
Docurrsnt should not be considered .for joint action 
its present form. Request ; up date b ^f^K>B Ug cn status 
readiness and capabilities offflj^anc wa-ior yoblems 
remaining. " 



£ A 



No ccmmsnt. 



No cormunt. 



Verbal comment on sub-item was «-hat 'It u\ ixra dia 
responsibility tc deviae/saintAin ire5tcuc*:».o*r. arx3/or 
wiring diagraas on hov.' to «.ct Mica-' vari-j -...atcmotive 
equipment but is an Of -era tor.- Junction. 



None required. 
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Unnecessaty. Present 
dir:*. ri but ion to^go/ices . 
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THE JOINT CHIEFS OF STAFF 
. ; . WASHINGTON, D.C. 20301 . . 




THE JOINT STAFF 



21 ; May 19 80 



"•>•>:* 



MEMORANDUM FOR THE RECORD ' \ . ' 

Subject: Cost Associated with Iran Hostage Rescue Attempt 



'T2? Ai'-'south ' (OASD/C) has' passed «--«'^«gti?^^^S£l''' ; "" " 
. .the following information with respect to the status at tne cost- 
package: 

■■ " a". The package has been passed from- Mr. Hamilton to the OSD 
^tw^Cemptroller, and: is, with ..Mr... South.. .... ^.^^ 

the package, with copies furnished to MG Dyke. 
The cost for RH-53D and C- 130 aircraft will U . del 

LSfonlnf basis^at^heTec «t rjjcgd 
M to when, how, and to what extent this capability will be 
replaced. 

c The package with a cover letter will be signed today, 
21 May, and forwarded to Senator Hollings. MG.Dyke will be 
provided with a copy 



a The cover letter to Senator Hollings will indi <= ate J*^; 
-thifpacklge has been coordinated with Mr , £y ^-^h 
assumed that MG Dyke discussed the package witn / 
in broad outlines, not in any detail. * 




S. D. OLYNYK 
LTC, USA 



" | | 
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COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT 
(AtL COSTS IN FY- 80 DOLLARS) 



- US ARMY 



1. Estimated value of Items expended 

on the mission \ 

2020 ..'Minor weapons, clothing, communications 
and miscellaneous stock funded items 

2035] Communications equipment and non- ' 
standard items 

L 2033 Research and development items and I REDEYE I 

systems - ■ • 

Subtotal 



2. Training and Preparation 



r 



2020jBase Support 



3. Airlift and Other Support 

^~202q] Army airlift and temporary duty 
Total , Army 



■ i 



Estimated Cost 

$1,037,591 : 
100,294 
13,656 

$1,151,541 

Actual Cost 

$ 190,762 
44,627 



$1,386,930 



r-€fc*SS- IFIED BYi. D li, DCSOP, U1T 
_ RFVTFW ON; 15 May 06- 



G9NHBtfHltt 
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COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US AIR FORCE 

(ALL COSTS 'IN FY 80-DOLLARS) 



1. Estimated value of Items expended jj/ 
on the mission — — - 

3010 Palletizied Inertial Navigation Systems (PINS} 
3080.M-151A2 Jeep destroyed % 
3080 Fuel System ■ 
3080 (Miscellaneous Equipment - 

■ *. 

Subtotal .i 



2. Training and Preparation 

(^KC-135 TankeWsupport during training, j 
deployment and employment , J 

3010") Depot Spares 
^J5400: Aviation POL, Depot Equipment Maintenance 
^ (DP EM) , Supplies 

C-130 support provided above normal training 
requirements ' 

\ 3010~feepot Spares 

340QJAviatiori POL, Depot Equipment Maintenance 

(DPEM), Supplies 

Subtotal 



.'4 ' 
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V Sr. 

■■ s 

I 

. t:' 
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v. 
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.1: 
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/ .f 

A*. 



Estimated Cost 

$1,015,000 .. 
3,196 
130,025 
158,098 

$1,306,319 .; 
ACtUal Cost 



$ 85,873 
3,341,438 



10,430 
96,847 



a/ Excludes costs of the C-130 aircraft destroyed during 
decision has been made concerning whether replacement 
if so, when, 



.vr 



$3,554, m: ';• 

the mission since no 
will be programed, and 
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1 May 1980 



Subject: Presidential Visit w/JTF Personnel 

N) 

1. MB The President has indicated a desire to meet with 
representatives of the various JTF forces that participated 
in the Rescue Mission. He has already met with some of the 
forces and the remaining representatives have been alerted.* 
The following consists of possible options for the desired 
meeting : 

a. Option 1. Required JTF personnel would be transported 
by helo to Camp David and meet with the President at 
that location. HMX-1 from Quantico (tasked with 
Presidential support) would provide the required 
transportation to Camp David. 

b. Option 2. Required JTF personnel would be gathered at the 
Pentagon and the President would visit and conduct the 
desired meeting (ODCR is a possible site) . 

c. Required JTF personnel would be transported by bus to the 
old Executive Office Building. The Presidential meeting 
would be conducted in this complex ♦ 

Lu) 

2. || Recommend Option 1 be recommended to the president for the 
conduct of the desired meeting. 

3. The attached message enumerated 32 representatives from 
MAC, PACOM, REDCOM and SAC. In addition, recommend 10 JTF staff 
personnel** attend for a total of 42 people. 

foil 

4. ■ p For compartmentation purposes, the personnel could be 
diviSed into two groups, the JTF staff and SC/MC/EC-130 personnel 
(22 total) and the remainder (20 total) . However, compartmentation 
is not considered a requirement. 

Very respectfully, 





/Bros *f /C Trr s/*fj Mcmkofi fi< Pu4i*~b'**- vn> r \ ' 



MAJOR GENERAL JAMES B. VAUGHT, USA 

^iBorn 3 November 1926 in Conway, South Carolina. Educated at 
" Georgia State College (BBA) and George Washington University 
(MS). Ve teran of World,, Wa r II, Korea, and Vietnam. Married, 
> _ — -™. Commander, Joint Task Force. 




Educated at 
_ le"triam"^eteran. Married, wife 
hief of Staff, Joint Task Force. 



It 



COLONEL JAMES H. KYLE, USAF 



Born 19 December 1932 in Kansas City, Kansas. Educated at Kansas 
State Universit y (BS). Vietnam Veteran, 26 years service. 
Maz*ried, fS^&^^^M Key mission planner and on-scene 
commander^Jeser^Track One. Location: Desert Track. 



G 




Veteran, 26 years service. ndri-xcu,„_ _ 

K^I^Ih^^^^V Chief mission communications planner 
^frectoro^ommunications during operation. Location: Pentagon 



LIEUTENANT COLONEL 



USAF 



G 




Veteran, 23 years 

Primary intelligence planner, JTF J- 



LIEUTENANT COLONEL 



G 




Vietnam veteran, 
JTF J-3 air operations planner. Location: Pentagon. 



a 




Vietnam veteran, ITTears service. Married, , , . „ 

Intelligence planner and tactical intell officer for helicopter unit. 
Location: NIMITZ. pjso/t 

* — CONFIDENTIAL ^S^oi* 



CHIEF YOEMAN 



.etnamveTeranT 11 years service. Married, 

Key mission administrative assistant 

to Commande r s „ Joint Task Forc e throughout the operation. 
Location: Hj R§^ 
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USMA USNA USAFA ROTC CfiCg/ 
NROTC OTHER: 



DATE ASSIGNE 
DIVISION: Q 



ROTATION DATE: 




ma 



TITLE :_^p§OliL 
AFSC/MOS/ DESIGNATOR: 



./DUTY PHONE_ 



WIFE NAME: 
NICKNAME: 




CHILDREN NAMES AND AGE: 






CIVILIAN EDUCATION 



m&mf OF COLLEGE AND PLACE 



STUDY 



DEGREE 




MILITARY EDUCATION nPADUATE 
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r . UNCLASSIFIED 

„r*rr ranFFH As of 18 March 1980 

.RESUME OF SERVICE CAREER ™» Ui 

of 

0) JAMES BENJAMIN V AUGHT , Major General 

DATE AND PLACE OF BIRTH : 3 November 1926, Conway, South Carolina 
YEARS OF ACTIVE COMMISSIONED SERVICE : Over 32 

PRESENT ASSIGNMENT : Director, Operations and Readiness. Deputy Chief of Staff 
for Operations and Plans, United States Army, Washington. D. C. 20310, 
August 1979. 

MILITARY SCHOOLS ATTENDED 

The Infantry School, Advanced Course 

United States Army Command and General Staff College 

Armed Forces Staff College 

The National War College 

^"SStTSg g. of Business Administration - BBA Degree - Management 
Serge Washington University - MS Degree - Government Admxnxstratxon 

M AJOR PERMANENT DUTY ASSIGNMENTS (Last 10 years) £rom Jo 

Staff Assistant, Western Hemispnere Region, Office, 

Assistant Secretary of Defense (International ^ 

Security Affairs), Washington, D. C. - 
Liaison Officer, United States Army Combat Developments 

Command, Fort Belvoir, Virginia, with station Vietnam Aug 70 Mar 71 

Senior Advisor, Army Republic of Vietnam Airborne 

Division, United States Military Assistance Command, 

Vietnam 

Deputy Commanding Officer, 12th Support Brigade, 

Fort Bragg, North Carolina 
Commanding Officer, 1st Corps Support Command 

(redesignated from 12th Support Brigade in June 

1972), Fort Bragg, North Carolina 
Chief of Staff, XVIII Airborne Corps, Fort Bragg, 

North Carolina 
Assistant Division Commander, 82d Airborne Division, 



Mar 71 Sep 71 

Oct 71 Jan 72 

Jan 72 Jun 73 

Jun 73 Sep 74 



Oct 74 Aug 75 



Fort Bragg, North Carolina '2 c 77 

Chief of Staff, Allied Land Forces Southeastern Europe Aug 75 bep 
Commanding General, 24th Infantry Division and * ^ 

Fort Stewart, Fort Stewart, Georgia Se P 



UNCLASSIFIED 



CLASSIFIED 



JAMES BENJAMIN VAUGHT, Major General, 




DATES OF APPOINTMENT 

PROMOTIONS Temporary Permanent Other (PRC) 

2LT 21 Feb 46 30 Oct 49 

* LT 14 Oct 47 23 Mar 51 6 Nov 47 

CPT 4 Se p 52 29 Oct 54 

MAJ • 18 Nov 60 26 Jan 62 

'-J'- ' 29 Jun 64 2 Jan 69 

COL 26 Jun 69 12 Mar 73 

BG 1 j u i 73 7 Aug 75 

MG 1 Sep 75 c 28 Jan 77 



uacOnaTi I DNS/BADGES 
Silver Star (with Oak Leaf Cluster) 
Legion of Merit (with 2 Oak Leaf Clusters) 
Distinguished Flying Cross 
Soldier's Medal 

Bronze Star Medal (with Oak Leaf Cluster) 
Meritorious Service Medal 
Air Medals 

Joint Service Commendation Medal 

Army Commendation (with Oak Leaf Cluster) 

Purple Heart 

Combat Infantryman Badge (2d Award) 
Master Paracbc±is±-.fiadt,ti 
Glider Badge 

Office of the Secretary of Defense Identification Badge 
Joint Chiefs of Staff Identification Badge 
General Staff Identification Badge 



SOURCE V> COMMISSION: OCS 
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r RICZ ECUL COI.'DLC'S <■= E = ATIO.\'S TO FESCUE US 



i_* .*• r t /* r T 



A 



vCI- tXECuTICM 



UCTS 



CLAM-ESTI* e 



AlF INFILTRATION TC VICIM7Y 7EKF.A N -i IRAN-, CC\r-L'C?S GROUND 
ASSt'JL" OF At'EMB COKPOL'I.D TC RESCUE HOSTAGES i CONDUCTS AIR 

a::a'jl" to seize haivZariveh airfield .cc-i'-cilent uith 

H E L I C C ? T E R E X F I L T R A T 1 0 N Or hOST^-GEI AM i.r^r E AI2V ASSAULT FORCE TO 
r.ANZARIYEHi AND COMUC'S FIXED LING EX' IL'F.ATION OF J TP FORCES 

rr.:r. IRAN TC RECOVERY EASE • THIS OPERATION 

ti'ILL BE CONDUCTED IN PHASES • 
-:i> PHASE I. 




AC 



JTF GROUND AND 
AIR COraONENTS MARSHAL AT INTERMEDIATE STAGING BASES. 
-:E> PHASE II- SFOT-D INFILTRATES IRAN DEC 

7=. = Y RH-E3-D FRCT: USS KITTY HAtdK TO HELO REFUEL SITE 
VICINITY SPARSE LAKE • DC-I3D DET INFILTRATES IRAN FROM 

CONDUCTS FAR ADR CP OF HELC FARE/FARP 
SYSTEM VICINITY SF ARSE LAKE. HELOS REFUEL-. KC-IHD'S RETURN 

Oj^^^^HASE III- HELO DET INSERTS SFCI-D VICINITY 

DEC I*. SFOD-D LINKS UF UIT1 



SALT LAKE 





cussmrcs ekes a 122s 
mho a Jid^L 
eBM-tan > 




Classified By: 
Declassified ON 




:=.an r Ron jsam/ggg conducts air assault into ■* z ari yeh 



iIRFIELD-. SECURES AIRFIELD - . 

-IS} ^> PHASE V. DEC 71 HOSTAGES, SFCD-D E-E ASSY 

ASSAULT FORCE AND HELO DET CREUS ABANDON HELICOPTERS UPON 
ARRIVAL nANZARIYEHi TRANSFER TO TUO r,C -ISO'S AAD EXFILTPATE 
IRAK TO RECOVERY BASE • RANGER FORCE DESTROYS 

HELICOPTERS A ND LOADS TUO r.C-130 AIRCRAFT AND EX FILTRATES 
IRAN TO RECOVERY EASE 
■CU> TASKS A U D RESPONSIBILITIES'- 

{A> t$ty CDR, SFOD-D ASSIGNED DUTIES AS GROUND RECOVERY 
FORCE COMflANDERi EFF IffllEDIATELY . 

■CB> <TSi ON ORDER-. CONDUCT. INTIL TP ATICN OF TEHRAN-. IRAN, 
, e REE US HOSTAGES, EXFILTR ATE IRAN* TO RECOVERY BASE 
<E> $f 'jSBWRANGERS {->: 



rrjr\ r i 



<A} s 5£y C I- R 1 ■ RANGERS ASSIGNED DUTIES AS GROUND 

SECURITY FORCE COMPANDER i EFF IHnEID ATELY ■ 

-CE> J$7 ON ORDERTslrilE AND SECURE EXFILTRATION AIRFIELD 

Vicinity hanzariyeh, iran. transfer hostages, ground 




RECOVERY FORCE AND HELO'DET CRElrS FROM KtLOS 70 MC-130'S. 

DEITROt HEL02- EXFIL7RATE IRAN TC RECOVERY EASE 

■CO -ITS!- - r ; E P A R E I TO A7~ AC U C\E = A*:C-ER S CI L ! A "0 l.t. , 



RH-S3 DET FOR REFUEL SITE SECURITY-. 0!-.' CRIER. 
■ V^h MC-I3G IET: SEE ANNEX 9 EAIR C-E P A~ICM>. 
-Ih> i>^> AC-13G DET: SEE ANNEX E -LAIR OPERATIONS} . 
-:=> -6?^ RH-E3 SET: SEE ANNEX 3 <AIR C F ERATIONS> • 
<L> ijtt USCINCEURn USCIKCRED-, USCINCFAC-. USCINCSAC-. 
USCINCMAC PROVIDE SUPPORT-, AS REQUIRED. SEE A fv N EXES E 
THROUGH £. 
C- -CU> COORDINATING I^STURCTIONS : 

{!•> THIS OPLAN IS EFFECTIVE FOR FLANMNG UPON RECEIPT; 

FOR EXECUTICN-i OK ORDER jCOMJTF RICE BOUL- 
•C5> $PS$ D-DAYi H-HOUR IS D1DD LOCAL 2 DEC 7 C ,-, TEHRAN 
TIME {E13GZ>, AND IS DATE/TIME THAT GROUND RECOVERY FORCE 
ASSAULTS COMPOUND TO RESCUE HOSTAGES - 

{3> -CTS> RULES OF ENGAGEMENT *RCE> IN ACCORDANCE UITH 
ANNEX A. 

-l^n ALL OPERATIONAL PLANNING WILL MAXIMIZE NIGHT 
OPERATIONS • 




{£> DIRECT LIAISON AUTHORIZED ALCON- HOUEVER. 

MESSAGE TRAFFIC UILL BE ROUTED AS FOCAL POINT i NEED TO KN'OL 1 , 
SENSITIVE . 
iU> ADMINISTRATION AND LOGISTICS . 
A - *U> PUBLIC AFFAIRS • 



srsti 






a;__ 



CLUTELY NO IKr ORr.ATION REGARDING THIS 

LI EE ; : :Lii::: EY :.: v C:,l 'JI7KC-U? r;CA AF PRCVAL 
CjZrZZZ RECEIVED BY jTF FE r .i; WEL L'ILL EE 





:■ AS rO LLC 1:2 : 
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H Ml W$ 



S . -C ! J> PERSONNEL 

-:l> fers::;!;el ant administrative support l;ill ee 

PROVIDED IAL' SERVICE POLICIES AND PROCEDURES. 

-:e> -:l> casualty reports kill ee prepared aki slemtted 

ial servcie directives and provided to jtr i {attn: j-l> 

<?> *l'} gcm authority is ccmjtf. 

-cs} -cu> attached /assigned forces l?ill provide a roster of 

all deploying personnel via secret codeword message to 

JTF-. J-l PRIOR TO, DEPLOYMENT FROM HOME EASE OR STATION . 
C. *U> MEDICAL - SEE ANNEX F- 
. -CL'> COMMAND AND SIGNAL • 



FACT SHEET 



SUBJECT: RH-53 Helicopter Capability 



0 



NUMBER IN CONUS: 22 
RANGE: 

- Unrefueled range: Approximately 57 5 NM 

- Can be extended up to 1,000 N.M maximum ferry range 
by adding up to six internal fuel tanks. 

— This would use up its extra weight carrying 
capability (passenger or cargo) . 

CRUISING SPEED: 130 Knots 

FUEL CAPACITY: 

- Two droppable external tanks (600 Gal. each) . 

- Up to six additional internal fuel tanks (Can be added 
in exchange for weight carrying capacity) . 

REFUELING: 

- Air to air 

- Ship to helo 

ARMAMENT: Two .50 Cal. machine guns. 

ARMOUR: Around seats, critical engine and hydraulic areas. 
COMMUNICATIONS: FM, HF, UHF 
PASSENGER CAPACITY: 

- Normal: 38 PAX 

- Emergency: 50+ PAX 
SPECIAL CONSIDERATIONS: 

- Partial disassembly required to deploy to forward 



./-V ' V staging areas in C-5 (Two RH-53 per each C-5). 
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MG V AUGHT. USA 
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COL KYLE, USAF 
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6 October 1980 

THE JOINT STAFf {. _ . 

MEMORANDUM FOR MAJOR GENERAL VAUGHT 
Subject: The Truck Option 

1 ftU The US military Wolds relatively few Soviet-built 
trucW a list ^ these trucks, indicating which models are 
also In the Iranian inventory is provided at TAB A. 

*. f uoe P vehicles are considered to be 

2. (D) The majority of ^ese vehici e However, 
in Running" condition by the units tn be driven 

75^00 U Llel without a mljor mechanical failure. For such a 
75-1UU mues wiuiuul f < rqt have to undergo a ma3or 
overhaul! SS^i^iSS: to accomplish since spare 
parts are at a premium. 

3. % The most prevalent ^-iet-bu ilt trucics in the^ 

Jr i S. i S'Slll?.S h s e no A GAZ-66 T and only 1 UAZ-69. The 
Egyptians have many! although their state of repair and 
reliabilitv is unknown. 

rV2%on trucks* afong'with various combat vehicles. 

w^r environment that currently 
exiXf! tne^resTnce'c! mUitary convoys of mixed, well-used, 
and damaged vehicles is probably not uncommon. 

Conclusions : 

1 (VW Preparing 4-5 of the Soviet-built trucks currently 
on-ffi in S C0 U would ^ . ma^or -intenance^ndeavor ^ 

Sranyluarantee of Reliability could be given. 

2^ggyj^^^^OHpP5B^^ring'ing them up to a satisfac- 
S^Snce level would be simpler than upgrading the 
Soviet vehicles currently in our inventory. 



M ^ ^^^^^^^^^^ ^ 

(. , 

3. (^»S) Preparing US built ground vehicles for the mission 
would require little more than repainting and a thorough 
mechanical inspection and field test. 



Re comme nda t ions : 




RICHARD B • FRIEDEL 
Major, USA 
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VEHICLE 


LOCATION 


CONDITION 


IN 
IRANIAN 
INVENTORY 


REMARKS 


ZIL-157 


Ft. Huachuca 


Running 


Yes 


Shop van 


r» t r 1 C "7 

ZI L- I 57 


Boiling AFB 


Not Kunning 


xes 


Has not oeen run in i 


ZIL-131 
ZIL-131 


Ft. Huachuca 
Vicksburg 


Running 
Running 


Yes 
Yes 


Only approximately 50 
Iranian inventory 


UAZ-69 


Aberdeen 


Running 


Yes 


Jeep 


KRAZ-255B 


Aberdeen 


Running 


Yes 


8-ton 



GAZ-63A 


Ft. Huachuca 


Running 


" No 


UAZ-469B 


Aberdeen 


Running 


No 


ZIL-130 


Aberdeen 


Running 


No 


KRAZ-214B 


Ft. Huachuca 


Running 


No 



:j ;j C L A S 



t r 1 



rOH-»JiJ-2-'f- 73-n 

;;0.'lti.: TkuC*» CA3GU» 1-TON, ■.x-v, i;/.£-6(j 
f> rc* ru : 1 r / a L'up t l u : ivo : - u»- ' E / 



CATALOG: To- 3o 1-5-22 

cuimrsy: U.S.S.K. 

OATS UPIJATiO: liS£?7j 




UiTc CATALOGED: 0lJL-'No7 
VLL'J.".G 11* PAGE "J 
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FCH--232G-2— *- 73-A 
NQMEN: TRUCK. CARGO, 2-TON, 4X4, GAZ-66 

(>RUDUCED/ACDPTL : D: 1965-DATE/ 

PHYSICAL 3ATA: 
i.E'CHT ir.u)- 

-C'jr.2 34 70 

-FAYLOAD 0."r HWY 2000 

-P Ai'LOAD 2« HWY 200C 

-P.'.YLGAG, HATER N/A 

-GROSS o?r HWY 5SD0 

■•■GROSS O.N HWY S3 CO 

- 3. "so S 3 » 7tS N/A 

AXl£ LOAD (KGi- 

-EMPTY FRONT 2140 

- 5 H H T Y REAR 1330 

-LOADED FRONT OFF HrtY - 2730 

-LQAOllD .\EAR OFF KwY — 3070 

-LCaOHO FRONT ON HWY — 2730 

-LOADED REAR ON HUY 3070 

PERSONNEL LOAD (NRJ 3 IN CAB 

MAX TOWED LOAO (KG)- , 

-OFF HWY 2000 

-O.N HWY 2000 

MAX SEMITRAILER (KG)- * 
-GROSS N/A 

V'ECHICLE DIMENSIONS (KM); 

LENGTH O/ALL 5655 

hilOTH O/ALL 2322 

HEIGHT O/ALL 2440 

CARGO SPACE- 

-LcNGTH 3330 

-WIDTH 2050 

-HGT OF SIDES 290 

TREAD « C TO C- 

-FRO!;T 1800 

-RcAft 1750 

WH£ EL6AS E 3300 

GROUND CLEARANCE . 315 

PINTLE HEIGHT 7 

HGT TO C OF 5TH WHL N/A 

PERFORMANCE: 

MAX GRAD I ENT LOADED IPCT) ~ ? 

TURNING RADIUS (MM) 10. 0 

FORDING DEPTH (MM) 7 

FUEL CONS, LCAOEO - 

-ROAD {L/100KH) 24 

-HATER (L/HR) N/A 

CRUISING RANGE (KM) LOAOtO - 

MAX SPEEO (KH/HR'i LOADED - 
-ROAD 

ANGLE OF APPROACH (OEG) 42 

ANGLE CF DEPARTURE ( DEG) 32 

VERTICAL OBSTACLE (MM) 7 

TRENCH CROSSING ABILITY(MM) ? 



CLASSIFIED ( 

CATALOG: TQ-331-5-22 
tCLO 2-2320-2-73) 
CUUNTRY: U.S.S.R. 

DATE UPDATED: l3Si:P73 

ENGINE: 

ho;)EL « i 

type va JHV 

MAX HP AT RPM US AT 320C 

MAX TOKCUE (KGM) 29 AT 2330-2500 

FUEL TYPE GASOLINE ;70-OCTAN£> 

CCOLING SYST E M-T YPE - LIQUID 

CURE I MM ] 92 

STROKE ( MM) 80 

DISPLACEMENT (LITERS) 4.25 

FGM NR FOM 2605-2-1-3 

GENERAL DATA: 
TIRES- 

-SIZE 12.00X16 

-ply a 

-TYPE ? 

-LOADED RADIUS (MM) - 505 

-INFLATION SYSTEM YES 

FUEL CAP (LITcRS)- 

-HAIN TANK 105 

-AUX TANK 105 

5RAKES- 

-PR I MARY TYPE HYDRAULIC (VACUUM ASSIST 

-PARKING TYPE MECHANICAL 

SUSPENSION SYSTEM- 

-FRONT SEH I ELL I PTI C SPGS 

-REAR SEMI ELL I PT I C SPGS 

TRANSHISSION- 

- TYPE MANUEL 

-NR SPEEDS FWO/RVSE - 4/1 

TRANSFER, NR SPEEOS 2 

LOCKING OIFFERNTIAL- 

-MANUAL N/A 

-AUTOMATIC YES 

ELEC SYSTEM (VOLTS) 12 

WINCH-TYPE MECHANICAL, 2-SPEED 

-CAPACITY (KG) 3500 

-CABLE LENGTH (MM) — 50 M JF 12.5 MM CABLE 



90 
N/A 



KEMARKS: 
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DATE CA TALC GEO* 01JUN«,7 
•rCLUME 22. PAGE 168 



UNCLASSIFIED 





DIA FACT BOOK 



'•v 



23-mm TWIN ANTIAIRCRAFT GUN ZU-23 



The Sovi et 
for employment 



a dual-purpose weapon suitable 
implies) and in an equally 



twin AA Gun ZU-23, first .shown in 196*4, is 
f „ , roiuv ,, c „ k in both an AA role (as its "ZU" designation 

\ di rect-f : re around role against personnel and light armor. It is mounted on 

ri icht two-— 1 chassis with disk-type wheels which tilt outward at the top when 
a towea * eirn'—cd thus providing freedom of movement around the gun as well as re- 
t he weapon ^.J h y 3t c( ^ e gun from tne wheels when firing. AA fire-control is by means 
^Tan optica I -mechanical computing sight. 

The ZU-23 is found in the inventories or East Germany, Poland, Hunga ry Bulgar i a, 
' 1™,„ t forces in Soutneast Asia. Non-Communist recipients of the weapon 
"'=va? Iran, Afghanistan, Ghana. Morocco and Finland. 



CHARACTERISTICS A HO PERFORMANCE 



9 f 
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Camber . . . ■ 

Length overall (firing position) 
Wei ght (oversi J ) 
Weight of gun 
Elevation 
Traverse 

Rate of fire (cycl ic) 
Muzzle velocity 
Maximum range (horizontal) 
Tactical AA range 
projecti le weights (HE I -T ) 
(Ar J - T ; 

Fuze type 

Armor penetration [estj 

OO obliquity (API-T) 
Air transportable 
ft re control (AA ) 

Of f -carri age 

On-carriage 
Tire control (ground) 



2 3 -mm 
15.25 ft 
1 ,9&8 ib 
17<+ lb 
-10° to 90° 
360° 

800-1,000 rd/min/gun 
3,052 fps 
22,960 ft 
8,200 ft 
0.M lb 
0.k2 Ib 

Point detonating 
550 yd (500 m) 
U.yb in U*» mm) 
Yes 

None 

Optical -mechanical computing sight 
Te lescope 



^ .68 m 
893-5 kg 
78.9 kg 



930 m/s 
7,000 m 
2.500 m 
188 grams 
190 grams 



1 , 10 0 yd (1.000 m) 
0l 7 b in (19'mmJ 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON. O.C. 20301 



THE JOINT STAFF 



25 July 1980 



MEMORANDUM FOR THE AIR STAFF 
Attention: AF/LERX 

Subject: AN/PRC-90 Survival Radios (U) 



Request 120 day, temporary loan of 40 each subject 
radios. 

(Si 

2, tCT Radios are required at Nellis AFB no later than 8 August 
1980. Each radio should have one spare battery. 

3. (U) Final details of loan (points of contact, date, time 
and location of transfer, etc) will be coordinated at action 
officer level. 



G 




Joint Test Director 



_■ „. -4-- - - 



fflffllt-:-; 
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rHE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20301 



THE JOINT STAFF 



Of 





24 July 1980 



MEMORANDUM FOR ALL 
Subject: Analysis of) Ice Box 



Timing 

1. A review of the Option Nine timing concludes the 

following: 

a. Total time to execute: 3 hrs (2:52) 

b. Could be reasonably timed to 2.5 hours including pickups 

c. C-141 taxi time a major factor: 10 min. ea. 

d. Perimeter withdrawal a major factor: 30 min. 




and. assembly times shall be cut but is 
o De the major saver. 



e. 

not go in 

2. CPs) There is an obvious need for more aircraft, thus 
more time to execute. It is essential to cut the time as 
much as possible. 



3. (jBf Study the message containing the actua l times. 
on a ny ideas you have on cutting times to Col, 
LTC 





Pass 
or 




Colonel ,HJUA 




Classify 




U 





n 
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MEMORANDUM FOR THE CHAIRMAN , JOINT CHIEFS OF STAFF 
Subject: Authorization for Civilian Contact (U) 

ftp* 

i. CpS) Informal contacts with, _ 

_ _ - - iave re 3 U ited in tHe 

roxiowing tentative proposals regarding" the hostage situation 




P a. Wk) 

toiplace some o 
f Bif such action w 
situation* 




as an ano nymous private citizen, 
at the disposal of 
any value during the current 



organization retains 

whic 





c. C^SJ[ pis allegedly willing to fund anyj 

actlvitSsonour behalf includim 




_ desires to work with DOD only. 

• C5^^ ^ has demonstrated a continuing and sincere 

esire toneT^us locate and free our citizens in any reasonable 
fashion. I trust and respect him and his judgement. Recommend 
we explore the possib ilities m ora ful ly by dir ect liaison 
through members of my^ B Request your 

authorization to proceed. 



wmmm 

mm 





JAMES B. VAUGHT 
Major General, USA 



Disapproved 



Classified By: 
Declassified ON: 






THE JOINT CHIEFS OF STAFF 
WASHINGTON. D C. 20301 



29 October 1920 



THE JOINT STAFF 



P\ J^^!Jemohandum for < ^p(|. rangers 

Subject: The E-3A in RDF and Special Operations 



a 



1. l#) The JTD AWACS component has drafted the subject paper 
for internal use when planning and conducting operations xn 
support of the RDF, Inclosure I. 

2. (U) Request all components review the subject document 
and provide critique comments and recommendations to OPR, 
ColMBBBk Commander 963 AWACS (TAC) , Tinker AFE, OK 73145 
(Autovon735-6151, 6152, 4126). Use of the secure JTD message 
system is preferred method of communication. Comments are 
encouraged for improvement, correctness and best application 
of the contents. 

3. (U) This is a working paper and must be returned to JTD 
upon completion of your rj 




Colonel, USA 
Joint Test Director 



■"""JUS 





CLASSIFIED 



JTD 
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THE E-3A 
IK 

RAPID DEPLOYMENT FORCi 



SPECIAL OPERATIONS 



COPY 



OF 



10 



COPIES 



— DRAFT — 



DECLASSIFICATION 
INSTRUCTIONS: 



THE E-3A liJ SAPID DEPLOYMENT FORCE AND SPFCIAL OPEP.ATTONH : 
"BETTER KILLING ELECTKONICALLV" 

J. INTRODUCTION: C-3A invoi vement in rapid deployment force (RDF1 

and special operations represents a logical progression in its evolution 

to realize its full ootential as a tactical weapons system. Fast exercises 

and contingency operations have conclusively demonstrated that an airborne 

warning and control system (AWACS) can be of substantial on- call assistance, 

as well as a pivotal resource manager, in a number of key roles within 

this dynamic and demanding tactical environment . Overall, the need 

presently exists tc evaluate and enhance the capabilities of the E- 

3A AWACS organic electronic sensors and communications systems moroer 

to best assist the onboard joint services commander in accomplishing 

his mission. Toward that end we present this material. 

II. OVERVIEW: This paoer discusses AWACS involvement in RDF and special 
operations from a general broad-brush -perspective before examining 
the multiplicity of E-3A roles that have evolved as a result of recent 
developments. Though this information is primarily oriented toward 
the mission-ready aircrews aboard AWACS , other readers may also glean 
useful data about the E-3A and other systems involved. A definite 
hierarchy of tasks has emerged from current testing: Besides its primacy 
as a Dlatform for comprehensive observation of the operational area, 
for long range surveillance, and for command and control of air-to- 
air assets (to include CAP placement and actual fuels management), 
AWACS has decisively established legitimate niches in other spheres. 
Chief among these are communications monitor /management of clandestine 
elements operating at low level and real-time reaction and assistance 
to other mission components due to fire support, refueling, search ana rescue 
(SAR) , and SIGINT ir.outs. Finally, on a time-or-task prioritized basis the E-3A 
can flight follow mission support and assault forces enroute to and from their 
objectives, enhance/refine their navigational precision, establish a communica- 
tions relay caoability, and Generally provide an up- to- the- second summary of the 
situation for the onboard commander. The E-3A can provide short-notice assistance 
as well as continuing monitor and management of other mission elements. 
In all cases AWACS responsibility for the friendly air umbrella - the 
guarantee of an uncontested sky - - must take precedence. Following 
a brief discussion of the pertinent principles of war, three major 
sections, the command and control of air-to-air resources, the E-3A 
organization for battle management, and the monitor/assistance of otner 
mission elements, plus annexes, comprise this report. 

HI. GENERAL CONSIDERATIONS : Four principles of war that necessarily 
govern any RDF/special operation also characterize E-3A participation 
within such an environment: 



A. SURPRISE. The ability to -chic-'-'C on* ' - oV'srtivci before one's 
adversary can roa^t effectively; "an principle of itr*li. 
on account of its moral effect" (Clausewitz* . The inherent rj.exi~i.n-v 
and electronic aci.Utv of AWACS, coupled with its or.-statior. enaarence, 
r.ake it a kev nlayer in orchestra tine and achieving overall srtf simultaneous 
local surprise* by friendly assault elements upon multiple objectives. 
These same E-3A capabilities also assist the entire force to maintain 
surprise during irs ingress and egress phases and tc remain beyene 

the reach of organized enemy pursuit or fixing forces. 

B . SECURITY . Like surprise, a relative quantity, but one at which 
AWACS excels by providing early warning of a significant hostile threat 
bv the E-3A's surveillance sensors and by subsequently positioning 

and committing friendly counter-air assets to defeat sucn enemy activit;. . 
This capability further allows the onboard commander the flexibility 
to array his tactical elements within the considerable latituce afforded 
by friendly air cover. 

c . ECONOMY OF FORCE . AWACS radar, IFF, and communications monitors 
provide the data necessary for the commander to implement or modify 
his operations plan, contingent upon real-time observations and circumstances, 
in order to bring tc bear a locally superior concentration of forces 
at the decisive ooint and time. This overall situational awareness 
gives him the tactical advantage, even with a force that may be numerically 
inferior overall. 

D. T ECHNOLOGY . te ^< not Clausewi tz 1 ) . Dr. Sen 

Cost's Single Action Army Revolver, the equalizer. The E-3A's consiaorable 
talents need to be continually explored, tested, and exploited in t.,is 
area otfipecSal operations in order to act in concert with the other 
principles. What follows denotes the methods, the "nuts ana bolts 
by which these guidelines have been applied to AWACS at the present 
time. These methods are still being adapted and refined through operational 
experience and aircrew ingenuity. 

Ty ^-3A/CAP C3; COMMAND AND CONTROL OF AIR-TO-AIR RESOURCES : The 
guarantee of a friendly sky gives the joint forces commander the inestimable 
advantage to inaress his forces unopposed, to carry out his ground 
tactical plans successfully, and then to egress intact and in good 
order- the E-3A represents the central means by which he can estaolish 
and maintain this air supremacy. By itself this capability would be 
reason enough to include AWACS in his order of battle, quite asiae 
from the variety of monitor, relay, and management functions it can 
aerform As with every other component of a special operations force, 
detailed planning r.nd painstaking execution characterize AWACS involvement 




cc corn-ana and control fighter and tinker resourc-i-r or, CAP. 

A. MISSION OF AIR-TO-AIR RESOURCES. In RDF /special operations th<? 
AvvACS r.ission, its top priority, is tc provide continuous air cover 

for friendly mission elements against hostile airborne threats in designated 
areas and for the duration specified by the joint force- commander. 

B. AIR-TO-AIR PLACING CONSIDERATION'S . 

1. Enemy . Accurate, timely intelligence estimates of hostile 
capabilities and intentions in the area of interest are vital to AWACS 
establishing a realistic, workable air plan; these intelligence imputs, 
updated to the moment of aircraft launch, can determine the relative 
success of the covert, economy of force effort characteristic of special 
operations. G-2/J-2 estimates for CAP planning must include: 

a. EAOB (enemy air order of battle), both air-to-air and 
air-to-ground, locations, numbers, and operational status 

b. SAM and AAA locations and status 

c. Radar, surveillance (including ATC radar if significant) 
and GCI (ground control intercept) locations, status and their probable 
coverage for high and low-level detection and search 

d. (E12CB) expected ECM/ECCM capabilities, if any, in the 
target area that arc able to affect AWACS radar/IFF sensor, voice/data 
communications links, or fighter fire-control systems. 




/inputs to mission a flight crew (para IV 
E. l^b. ) provide" the to- 1 he-moment culminations of these earlier intel- 
ligence estimates; painstaking prior planning should preclude any nasty 
surprises once the operation is underway. 

2. Friendly. The geographical area of interest and mission 
urgency often dictate the friendly air resources available to support 
an operation. Aircraft considerations by type that constitute constraints 
and significant planning factors normally include: 

a. interceptors/air-to-air fighters: 

(1) Type, number, and location (land or carrier) 

(2) Armament - all aspect, stern only, guns, or special 

weapons 

(3) Communications/guidance - voice only, data link 
(one or two way), and auxiliary receivers, secure capability 

(4) Endurance/range - AR capable, whether boom or 
probe and drogue, loiter capability. 




b. Tankers: (Command Pont/single ocir.t of contact rr.ust b* 
establi shed) : 

(1; Type, number, ar.d location 

(2) Communications - secure voice capability, HF (good 
for lone range) equipped, SATCOM equipped 

(3) Boom or probe and drogue configured 

c. Special (jammers, attack, reconnaissance, intelligence, 



SAR forces) : 



(1) Availability for the mission 

(2) Necessity for participation 



o 



(3) Considerations as f*r interceptors and tankers, 
plus evaluation of unique capabilities, also apply to these special 
air assets. 

3. Weather ♦ Basic considerations of weather's effects necessarily 
include the length and degreee of darkness (sunset, sunrise, EENT, 
BMNT, and lunar data) as well as other estimates and predictions pertinent 
to E-3A command and control of CAP aircraft: 

a. Weather prognostications for 

(1) Enemy interceptor/air- to-ground bases 

(2) E-3A orbit areas 

(3) CAP/tanker orbit areas 

(4) Recovery bases 

b. Likelihood of thermal inversions that can affect 

(1) E-3A tactical ingress altitude, if the mission 
radar is to have adequate cooling (Para V. A. 3) 

(2) Hostile GC1 and search radar coverage, through 
ducting of the radar 

(3) E-3A mission radar, by the same ducting phenomenon 

c. Significant through its effects on other mission elements 
besides the CAP are forecasted weather data such as 

(1) Local visibilities and associated obstructions 
such as haze, dust, or fog 



(2) Surface 'temperatures r.nd density altitudes that 
affect both fixed - and rotary-wing lift capacities. 

Weather, seldom neutral during any given season or at any specific 
loc£';ion, invariably offers subtle advantages that the ccr.mar.der can 
capitalize upon while minimizing the relative impact o ? its disadvantages 
upon his combat power. 

C. AIR-TO-AIR CONCEPT OF OPERATION . Three major factors affect 
the air-to-air concept for special/RDF operations: The necessity to 
support the ground tactical plan, orienting and maintaining the air- 
to-air force {to include CAP ingress, egress, and interim fuels managaement) , 
and detailed planning to meet contingencies. The latter does not imply 
built-in "slop" or "slack" factors, but rather the development of a 
sound concept incorporating the maximum flexibility possible under 
the principles of war governing such undertakings. 

1. Supporting the ground tactical plan. Widely separated 
ground objectives may require the CAP force to 

a. Operate autonomously and possibly covertly via Link 4A 
in order to support ground plans against targets a considerable distance 
from other objectives in closer proximity 

b. Prioritize CAP coverage of objectives to be taken simultaneously 

c. Time-phase fighter availability so that as many targets 
as possible can receive CAP coverage during critical phases of their 
assault or consolidation. 

The final ground tactical plan defines the airhead to be sterilized 
against enemv aerial incursion. Consequently, the ground component 
has to complete its plan before AWACS can evaluate and plan the CAP 
air umbrella. Despite the time limitations this necessary delay can 
cause, AWACS planners can delineate the general boundaries of the AO 
for initial planning purposes; final inputs from ground components 
ideally should only fine tune this basic plan. Flexibility and simplicity 
keynote the final CAP product. 

2. Orienting and maintaining the air-to-air CAP. This task, 
lasting the major part of the operation, requires a compromise among three 
interdependent factors of: AWACS location to provide the best surveillance/mana- 
qement coverage (with associated line-of-sight radio monitor capability) 

and CAP control, geographical positioning of CAP fighters for maximum ground 
supoort, and tanker location for accessibility/extended CAP duration. These 
three factors significantly affect the air-to-air force during its ingress, 
egress, "and time on station phases. 




a. Ingress of CAP forces. Or. ion- h^uls fighter ar.d tanker 
route? and rendezvous can well be determiner, by their initia-. isuncr. bases; 
AWACS may enter the area of interest 5: eiu.ner hi?:*, or low level, conditions 
permitting (para V.A.). In no case should rhe ingress of any element- of 
the CAP force compromise the covert pane trar ion cf ground assault elements 
and their transport. A covert mission, to maintain surprise, should strive 
to s-cav undetected till K-Kour , the ground/airmobile assaults on the objectives; 
such an operation may thus need AWACS cnC CA? covers only from (H-Hour plus 
expectec: enemy reaction time) . 

(1) The advantages of an E-3A penetrating low level to 
accompany the rest or the ingress'force need to be balanced against its relative 
disadvantages: 

(i) The E-3A, if it is net to be solely dependent 
upon SIGINT inputs, must operate its mission radar to assist the rest of 
the force through an uncertain, ambigious hostile environment. 

Xii ) This electronic emission, as well as the size 

of the target that AWACS presents to hostile search radars, may constitute 
an unacceptable risk to the rest of the ingressing force. 

f) (iii) Reliable and^BBBjllPBfc^nputs (from disparate 

Sources) could conceivably give sufficient threat data — of a routine nature 
— to AWACS and the ingressing force . TheE-3A could then keep its mission 
radar "hot" but not radiating. Shouldj^|§|^indentify a short-notice threat, 
one specifically directed against the ingress force, the E-3A could come on line 
and nor: to attain the necessary radar horizon for its sensors, turn on. the mission 
radar within seconds, and proceed to handle the threat by active (interceptor 
vectors) and passive (nav guidance to the low level force) means. 

(2) Hioh altitude F-3A penetration, with or without other 
components of the CAP , reflects habitual AWACS procedures (and hence provides 
a characteristic "signature" to hostile defenses) and would also need to 

be orchestrated carefully: 

(i) AWACS can provide extremely reliable high altitude 
pulse doppler surveillance without directly orbiting over a specific point 
(table in para V A. 2. 2. gives ranges); this advantage reduces its reaction 
time. BTH (beyond the horizon) radar mode, untested below 18,000 feet, pushes 
the AWACS high altitude range to a minimum of 340 NM . 

(ii) Appearance of the E-3A upon hostile sensors signals 
the end of the purely clandestine phase. Opposition during egress can be 

the minimum expected reaction. 

(iii) E-3A incursion into the area of interest has 

to be coordinated with its percieved utility. This utility has to consider 
its assistance to the commander for monitor, relay, and overall management 
as well as its primary mission of CAP command and control. 

(3) Once on battle station, the E-3A may need to shift its 
random orbit in order to:^ 





(i) attain s:rvei llar.ce coverage of probable high-threat 
areas, particularly those identified by 3IGINT sources 

(ii) maintain radar and radio contact with its fighters 
at their CAP positions (shifting CAP points is an alternate approach) 

(iii) momentarily focus-w^e- i ts sensors and communications 
uc-..:i :,ey areas, as directed by the onboard commander 



(iiii) neutralize/counter hostile threats directed 



at AWACS. 



(4) Fighter and tanker ingress routes do not have to parallel 
that of the E-3A; however, they should reflect the following guidelines: 

(i) Both fighters and their tankers should "top off" 
to the maximum extent before ingress. 

(ii) Fighters should, because of their limited duration, 
penetrate at high altitude in the band that gives them the best loiter time. 
Tankers could conceivably ingress on the deck? however, they would eventually 
have to climb in order to perform their main function and thus lose the advan- 
tage of tactical surprise. It is more likely that they will ingress within 
mutual supporting distance of their receivers, the CAP fighters. 

(5) When AWACS, tankers, and fighters follow separate routes 
into the area of operations, rendezvous and recognition procedures must be 
coordinated during mission planning. Prior- knowledge of each others* exact 
location, altitude, and activity provide the best means; security can be 
maintained by aircraft operating "IFF OFF" (though with OPORD codes set for 
momentary ID squawks) and communicating via secure means only by exception 

or upon explicit request. HOWEVER, IT IS BELIEVED THAT ANY VERY LOW ALTITUDE 
VEHICLES SHOULD STRONGLY CONSIDER SQUAWKING. The OPORD should specify the 
signals and procedures for covert aerial refueling and the AWACS fighter data 
link codes (para IV.D.2.d. contains typical examples). 

b. Egress of CAP forces. Egress of the E-3A, tankers, and CAP fighter: 
is inextricably tied to the withdrawal/retirement of other ele-ments of the 
operation. In this ohase absolute surprise has been lost, 
although the enemy may be uncertain as to the exact nature and disposition 
of the forces facing him. Mutual support of ground forces, their airlift 
elements, and each other becomes an active concern of the air-to-air com- 
ponent. 

(1) This phase will test the soundness of the basis air-to-air 
plan. Assisting in SAR, defensive counter-air sorties, and protecting un- 
scheduled ground or aerial refuelings of damaged/disoriented aircraft are 
reasonable and probable contingency missions during egress. 

(2) Fatigue and the tendency to "let down" can be fatal. The 
operation does not terminate till the last bird, with the last trooper 
aboard, lands safely at a friendly base. These missions will be particularly 
exhausting for AWACS crews. The requirement for crew augmentation under such 
conditions could possibly limit the size of the onboard battle staff contin- 
gent. 





c. CAP forces on Station. The effectiveness of air-to-air fighters 
in their orbits results from the dynamic equilibrium of four competing de- 
mflnds: their tactic:-.! location and orientation, their posture for timely^ 
response to probable threats, the necessity to support control (AWACS) ana 
logistical (tanker) elements, and the requirement to wring maximum duration 
from the CAP birds by judicious fuels r.anagement. 

(1) Ideally, CAP fighters should be positioned to give them 
the maximum tactical advantage against threat aircraft seeking to engage 
friendly mission elements. This normally requires them to be outside hostile 
ground based defenses but oriented to give enemy air the least possible time 
to engage their CAP. 

(i) CAP oositicn in large measure depends upon the development 
of intelligence estimates of the EAOB during the planning phase (para IV.B.l) . 




jTJvia AWACS during the mission can alter 



these ini 



(iii) Mutual support between CAPs is desirable, even in 
an economy of force operation. 

(2) Allocated fighter . assets may not be able to bring decisive 
combat power to bear against each hostile threat identified beforehand. 
Requirements should be prioritized in this case; time-phasing of CAP cover 
can enhance its overall value to the operation. 

{3} The necessity for CAP aircraft to support their control 
and logistical elements is a mutual one; all components are interdependent. 

(i) Tankers aain a measure of security by having friendly 
fighters in their immediate vicinity, en route to and from CAPs and on the 
boom . 

(ii) AWACS , since it retains commit authority for the fight- 
ers and manages the'entire air picture, can initiate active and passive self- 
defense measures as analvses of the air picture suggest. AWACS security 
needs to be carefully balanced against the other needs for radar coverage 

of probable threat axes, contact with all other CAP elements, and radio/sensor 
coverage of the objective areas. 

(iii) CAP birds are often subject to the personally frustrating 
decision to use them to protect other mission elements, and not to engage 

and kill enemy aircraft at random. In most cases, however, these two courses 
of action dovetail to insure air superiority. 

(4) CAP duration is a function of fuels management? the link 
4A utilization code for fighter communications includes brevity messages 
on this topic. In a covert environment AWACS must be a key player for main- 
taining a smooth flow between cap points and tanker orbits. 
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(i) ?>3A controllers, given the data for fuel consumption 
of a fighter with a specific weapons mix, can anticipate refuel needs and 
forestall the need for radio emissions from their CAF birds. 

(ii) By data link messages and command transmissions, 
AWACS can vector fighters to the vicinity of their tanker for covert AR. 

(iii) AWACS overall situation awareness can maintain 
adequate CAP manning while still shuttling fighters on and off tanker. 

(iv) Should CAP fighters become decisively engaged, 
the commander still has a de facto reserve available (within the flow of 
this fighter/tanker shuttle) to regain the tactical initiative and to retain 
his freedom of action. 

3. Contingencies. "Best met by the intinsic flexibility of a simple 
plan, as well as by a thorough understanding of the roles and limitations 

of each player in the operation. If aerial problems do not yield to an inflight 
"quick fix", resources may have to be realigned in order to meet the demands 
of the situation. Informed decisiveness yields the best results in a fluid 
situations. The big picture, available only onboard the AWACS, depends upon 
its crew's maintaining situational awareness. 

4. Coordination. This factor acquires disproportionate importance 
in air-to-air operations because of the complexity and time-dependent nature 

of key events (such as aerial refueling and relief on station) in CAP planning. 
Separation of participating units - fighters, tankers, AWACS-may preclude 
face-to-face discussions; communications may not permit secure transmission 
of timely amplifying data. Consequently, all players must rely on an extensive 
OPORD and established standing operating procedures (SOPs) to resolve initial 
ambiguities. Useful OPORD data for all units includes 

a. Geographical information: 

(1) CAP locations (lat/long) , manning, altitude and 

duration 

(2) Reference points enroute and on CAP, in lat/long 

(3) Tanker data, locations (lat/long), AR times and 
altitudes, boom frequencies, call signs, off loads and E-3A orbit data. 

b. Rules of engagement 

c. Communications information: 

(1) Secure key lists and date-time groups. CRITICAL 

(2) Mode II and Mode III assignments for all players, nor- 
mally by aircraft type & C/S (F-15 "Eagle 3" becomes 3/1503) 



(3) Data link addresser- ior D/L equipped ai :. 
the assigned Mcde II plus a leading 0 or 1) 



craf u (norrr.-.lly 



(4) Brevity codes, boti: voice and data link, 
is an example of an E3A/F14 link 4A utilization cod-: 



The following 



E-3A/F-14 LINK 4A UTILIZATION CODE 



ALTITUDE 

35,000 

heading 

50,000 

heading 

60,000 

65,000 

70,000 

heading 

75,000 



75,000 
80,000 

85,000 



90,000 



HEADING 
As assign 



SPEED 
.75M 



090 



270 
As assign 



,75M 



MEANING 
OPs normal 

Roll back 



CAP A 
CAP B 

Go to Tanker 

No tanker assets 
Available at 
present time. 
No tanker assets expected 
Bandits at assigned heading 
Do not engage or disengage 
Engage bandits 
Engage and kill. 



Alert - Msg follows 



RESPONSE 
Fly command 

Fly command 

Squawk flash 
Fly to CAP A 
Fly to CAP 3 
Fly command 

None 



None 
Flash 

Fly Command 

Heading 

Squawk 

Flash 

Standby 

for additional 

info 

DROPPED AND ACTUAL 



AFTER TASK HAS BEEN ACKNOWLEDGED, COMMAND ALTITUDE WILL BE 
ALTITUDES ENTERED. 

E FLIGHT CREW IN VOLVEMENT . The four crewmembers in the front end of 
the E-3A constitute an essential part to the team. The probability or flying 
over hostile territory makes it imperative that they maintain tactica, ^warenes. 
and be thoroughly proficient in E-3A active and passive defensive 
Task loading, even momentary overtasking, of the mission crew may further 
require the front four to actively participate m various roles. In these 
tasks back-enders must conscientiously share information and ^"J"** 
actions with the flight deck - and vice-versa - m order for all to perform 
smoothly as an integrated team. Possible front-end tasks include: 

• 1. Monitoring and tuning flight deck radios, if not otherwise required, 
to enhance and extend the E-3A's electronic management/assistance capability: 

a Flight crew members and the Seat 5 occupant can listen to 
communications nets to alert the onboard commander or the battle staff to 
radio calls and to confirm weak or garbled transmissions. 





d. This modification will provide ?. direct access 5ATC0;* to 
the E-3A consoles; however , • this advantage necesr.nr i ly requires a change 
to the radio monitor arrangement depicted under pare IV, 31: 

(1) The HF monitor function at the CO Console will be lost 
in order to take full advantage of the direct access SATCOM link (using the 
organic AN/ARC- 171 w/blade.) 

(2) To retain an HF r.onitor requires that operator to have 
access to another console, possibly ij 30 . This concession is more than overshadowed 
by AWACS gaining a reliable SATCOM capability that can be employed at short 
notice independent of the technical assistance cf external agencies. 

3. SATCOM Limitations. Satellite communications nets give the joint 
forces commander a considerable advantage over line-of-sight (LOS) systems, 
particularly when his elements are at low level in rough terrain. However, 
SATCOM is by no means a panacea: 

a. A comm satellite actively retransmits, so it has only a fixed 
amount of power a vail able* '{assume 0 ? 6 6 watts). Subscribers are time-shared, 
based upon their transmitted power. A single subscriber, whether a 5W portable 
set or a 1KW fixed installation, gets all of the satellite's 100W retransmit 
capability. 

b. Multiple subscribers; eg., two - one at 4W and one at 16W 

- split the satellite retransmit capability by the ratio of their transmitted 
signal (here, 1 to 4, cr 20 watts and 80 watts retransmitted power.) 

c. As the competition for satellite retransmission intensifies 

- even with as few as 6 stations - the satellite becomes less efficient; 
RF energy is wasted, and the noise level rises severely. Just one station 
arbitrarily increasing its output can crump the whole satellite net; all 
stations are interdependent for SATCOM access. 

d. Fixes include both short and long term methodology. In the 
198 4+ future, expect burst transmissions of data on magic gear currently 
being developed to optimize time sharing of SATCOM channels. For now, we 
need to: 

(1) limit net size on SATCOM to alleviate competition for 

satellite power. 

(2) use minimum power on SATCOM transmitters so that all 
subscribers - especially clandestine ground forces - get an equitable share 
of retransmit capability. 

(3) enforce net discipline via brevity codes and transmission 
by exception? i.e., only when "things go sour". 

(4) use the CPX prior to actual exercise kickoff to tune 
and adjust SATCOM nets for the full benefit of all players. 

Adherence to these procedures will keep SATCOM responsive to the special 
operations team. 



e. From a tactical consideration , the use of SATCOM versus con- 
ventional HF or UHF LOS means also needs careful evaluation: 

(1) SA^CO'-J communications, in addj ticn to the limitatiens 
discussed earlier, are as susceptible to eneny tr iangulation and exploitation 
as conventional radio means. 

(2) In fact, the increased radiation (transmitted power) 
from a SATCOM terminal makes it more likely to be intercepted and analyzed 
by hostile intel agencies. 

(3) Whenever possible, conventional LOS communications are 
tacticallv preferable to SATCOM; reserve SATCOM emergency messages to be ji'j f? 
trans-mi tted by selected element leaders over secure voice channels .< c . 

C. CONSOLE CONFIGURATIONS . Since each E3A console - actually 
one of 9 remote terminals of the central computer - can be assigned a variety 
of electronic functions and up to 4 direct-access radios, AWACS possesses 
a built-in flexibility to perform time-critical management/assistance tasks 
while simultaneously fulfilling continual control and management requirements 
for friendly aircraft. Key battlestaff, not "tied" to a single console, 
are positioned to monitor the overall picture while still having access to 
mission radios. Considerable gains in efficiency have also been realized 
by forming weapons controllers and surveillance technicians into hybrid teams 
that can capitalize upon the skills and expense of each crewmember. The 
synergistic advantages of this cumulative knowledge exceed most expectations; 
after their initial exposure to the team concept, both controllers and surveillance 
techs prefer this task oriented approach to the traditional dichotomy of 
"weapons" versus "surveillance" sections. A recent team configuration has 
been as shown: 
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1. The arrangement of consoles 10,21, and 25 reflects the 
predominant concern for maintaining continuous friendly air cover in the 
AO; AWACS dedicates two controllers and an AST solely to this task. This 
air-to-air team also controls aerial refuelings for its assigned interceptors, 
their CAP positioning, and the associated high-altitude tanker orbits. 

2. The WD3/AST3 team {console 01 and 06) may, at the 
direction of the E-3A battle manager (CC) or the mission crew commander (MCC) 
working in concert with the joint services commander and his command center, 
monitor low- level or air assault events as the operation progresses. With 
such an orientation their focus normally proceeds through four distinct 
mission phases: 

a. Ingress. Flight follow of mission elements to the 
vicinity of the objective area. 

b. Assault/consolidation of ojectives. Monitor/assist 
in time-phasing airmobile or airlanded elements; quick reaction to contin- 
gencies (go-arounds, fine support requests, message relay). 

c. Actions upon the objective — as required 

d. Rollback and Egress — navigational calls and refuelings 
of opportunity as the force withdraws/retires. 

3. The WD4/AST4 team (consoles 30 and 05) assists other teams 
as directed during the normal progression of the operation. It can, in a 
fluid and incertain environment, handle tasks such as SAR, AR, and medevac 
as required. 

4. Note the flexibility this crew configuration affords the 

commander : 

a. Battle Staff (MC, MCC, ASO, SD) are positioned for face- 
to-face contact and response. 

b. Key players (MC, MCC) are able to observe and react to 
the total mission situation. 

c. Both seated members of the battle staff (ASO, SD) have 
a crewmemberin a parallel specialty (AST or WD) beside them to assist in 
case of momentary task overload. 

5. Depending upon each operation, any row of three consoles can 
be relocated to provide the CC and MCC with the requisite data. For example, 
alternate arrangements could include 
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c. Other configurations are possible, as v.'ell as judicious rearrangements 
within an individual row of consoles, depending upon the particular arc-a 
of emphasis of the specific operation. 

D - SPECIAL TACTICAL COMMUNICATIONS . Communications nets, particularly 
the direct access radios routed to each specific mission team, can be monitored 
for situational awareness at appropriate stages or supplanted by other nets 
as the mission progresses. Recent experiences have validated the nract ice 
of pre-planning in detail such radio access; a mission crewmember on a particular 
team may have two or more copies of the External Communications Worksheet, 
each sheet specifying the radio nets corresponding to a major phase of the 
operation applicable and available to the team's consoles. 

1. Ground FM nets . In addition to the SATCOM modifications to the 
E-3A, the ability for secure transmission and secure reception on the organic 
FN radio in the 27 MHZ - 75 MHZ spectrum has been a significant enhancement. 
Ground tactical forces habitually use this FM banc to communicate with airborne 
support elements in their vicinity for pre-planned and on-call aid? AWACS 
can now monitor these nets and provide relay as needed between participants. 

a. AC-130 spectre gunships, orbiting near the objective area, 
can be diverted or repositioned to provide direct fire (20mm f 40mm, 105mm) 
assistance to ground elements via requests on this FM secure air-ground fire 
support net. AWACS can monitor "munitions expenditure, assist in target-gunship 
priority, and reallocate resources to meet the fluid demands of the situation. 

b. Scout or armed helicopters use FM secure nets to establish 
contact (link-up) with ground forces on LZs or PZs as well as to control 
and shift any necessary supporting fires 

c. The ability to monitor these air-to-ground nets provides 
the joint services commander a redundant back-up and a detailed confirmation 
of the big picture, the real-time situation display on the E-3A console 
and TV screen 

2. Accountability. Certain raid or rescue operations may specify 
periodic radio reports in order to account for personnel and special equipment 
at isolated sites or on scattered objectives. AWACS, by virtue of its central 
location and favorable communications position, becomes the natural player 
to record and collate this data for higher echelons. The CEOI (Comm - Electronic 
Operating Instructions) normally contains the detailed procedures and assigned 
frequencies for such reports; a pre-printed form can then be used to tabulate 
this information. 

VI. E-3A MONITOR/ASSISTANCE TO OTHER MISSION ELEMENTS : On a priority basis 
AWACS can monitor and assist various elements of the entire operation. When 
CAP level of activity permits, the E-3A can use its surveillance sensors 
and advantageous, line-of-sight, communications position to provide routine 
updates and time-dependent status information to the onboard commander. 
Further, on a real-time basis it can relay his directives responsively and 
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accurately to mission elements during contingencies. 

•V QVERALL CAPABILITIES. AWACS can accomplish monitor and assistance 
tcsks as required within these four major area;:: 

1. Flight follow of mission elements 

2. Men:, tor/relay/reccrd key transmissions 

2. Respond/coordinate reaction to immediate requests for support. 

4. Overwatch clandestine or low-altitude activity. With the command 
center onboard, AWACS possesses the straightforward ability to quickly analyze 
and authoritatively act upon data that its organic electronic sensors gather 
concerning progress of the overall operation. 

3. SPECIFIC CONSIDERATIONS . The requirement for the least possible 
interference with and minimum disturbance of other mission elements keynotes 
E-3A approach to all these roles. Monitoring other forces does not require 
two— way, discrete radio links; AWACS must observe, listen, and transmit only 
as a last resort. Conversely, in an emergency, a mission aircraft or ground 
force leader should have the confidence (and ability) to transmit "in the 
blind" to the E3A to seek guidance. The relative tradeoff between the need 
to keep the commander informed and electronic compromise should be of continuing 
concern to all parties. 

1- Flight follows. As a minimum, detailed planning and coordination 
with AWACS should include: 

a. Details of the mission element's complete route, with critical 
times and altitudes indicated for timely track ID of the element during the 
entire operation. 

b. Programmed IFF Mode II/III discrete squawks - on call or 
for emergency ID only. Once the mission loses complete surprise after the 
assault phase, aircraft should weight the advantages of overt squawking - 

rapid ID and consequent timely assistance against the possible security compromise 
it presents. 

c. Requests and arrangements for navigational refinements or 
system updates (eg., PAVE LOW) from AWACS INS and OMEGA systems, subject 
to the precisions of both navigational systems. 

(1) Updates, by exception only, should be by secure voice 

radio. 

(2) Deviations from way points along the planned route can 
be broadcast in the blind by AWACS, with no acknowledgement necessary 

d. Go-around (Calamity Jane) procedures can be expedited by 
AWACS direct observation of the event and by its subsequent monitor/relay 
assistance as needed on the ATC net between the combat control team and the 
aircraft* involved {normally a UHF unsecure link). 



mm. 




e. Egress routes may be substantially modified becua.TC of battle 
damage or maintenance difficulties. AW ACS can flight follov: egressing aircraft 
along their routes of opportunity and use its accumulated tactical inform- tier, 
to provide vector around high-threat areas or weather cis turbr.nces on the 
route home. 



2. Transmission monitor and relay. Based on the CHCI and the desires 
of the joint services cemmander onboard, E3A radios will normally tune from 
cur net to another in order to monitor and relay key transmissions: 

a. AWACS can, with its recent cemm modifications, monitor everv 
net used by every element on a time phased basis, to include secure/clear, 
KF-VHF-UHF, SATCOM/LOS and FM traffic. This capability gives the onboard 
commander timely updates independent of the delays imposed by relay through 
intervening echelons. 

b. Crucial accountability reports (personnel and equipment) 

can be instantly monitored and collated on their appropriate nets (para V.D.2), 
collated, and analyzed by the command center and battle staff. 

3. Response to immediate requests for support. Of all the systems 
involved, the E-3A normally possesses the most comprehensive, up-to-the-minute 
picture of the complete situation. Consequently, AWACS is usually the best 
position to orchestrate timely action upon short-notice requests. Should 

an actual operation rapidly diverge from its planned course, E3A onboard 
battle-staff may constitute the' .sole agency able to restore the overall concept 
and to establish priorities among competing requests for support. Typical 
requests would include: 






(1) Central computer memory in the E-3A can store and display 
such data (once entered) to construct a cumulative picture of enemy capabilities 
and intentions. 

(2) The degree of urgency of th^jjU^Jinf ornaticn wil - 
:ermine individual and overall force responses remission elements may need 

vectors around newly active hostile areas or CAP aircraft may have to be 
diverted to counter an inbound airborne threat aoAinst a particular friendly 
element. 




b. Fire support coordination (FSCOORD) requests, normally on 
the ground-to-air FM secure nets (para V.D.I) , can require AWACS participation 
as an active relay or as the fire support resource manager. 

(1) E-3A crewmembers must be prepared to relay requests 
for fire to orbiting/inbound gunships. 

(2) In an extended engagement, the E3A can request ammunition 
expenditures from gunships and adjust direct fire support resources, based 
upon established priorities and the directives of the onboard commander. 



(3) For fire against targets of opportunity, AWACS ' situational 
breadth permits it to make specific recommendations to the onboard commander 




in order to cause the least perturbation to the overall fire sunport plan. 

c. SAP. requests to locate nnc extract friendly crews on shce 
notice (see para IV. E. 2. for flight deck parties zicn) shouldW imDlementc- 
with minimum disruption to the progress of the mirsicn. 

(1) Precautionary landings by hei. iccotar s .should adhere 

strict- ly to the SOP published in the 0?OP.D. m -est" instances a sister 

snip will land nearby to transport the dov:ned crov and ceai with the abandoned 
equipment. 

(2) Other SAP scenarios may require timely, decisive action 
to resolve their circumstances . 



(i) Airborne fire support assets or friendly airlift 
elements may require prompt diversion to the survivors 1 lecationsto effect 
a pick-up. 



(ii) The AWACS SAP, scope (para V C. 3) should be on 
call to direct SAR efforts until other mission elements arrive at the scene. 

d. Requests for fuel resupply, both from aerial sources and 
pre-positioned caches, require AWACS managers to maintain a curreent tabulation 
of such reserves and their locations. Such logistical bookkeeping is particul- 
arly critical during force egress. 

(i) Prior coordination is a must. Data on times, locations, 
qualities, and control frequencies must be disseminated to all uses. 

(ii) Such preplanned events are very useful in contingency 
refuelings, either as known rallying points or for expedient modifications' 
to the plan. 



(iii) AWACS - dependent upon its CAP commitments - can assist 
in aerial refuel link-ups in a fluid situation. 



'W r 



• Qverwatch of Low-level clandestine forces . AWACS participation in 
ecent exercises has led to the development of detailed procedures to 
identify, track, and assist helicopters and other slow-moving aircraft as 
they fly low-level routes across rough terrain. Because these shuttles and 
airmobile assaults can represent the critical focus of the operation, 
the culmination of the entire endeavor, it is imperative that the joint 
forces commander be able to monitor their progress and issue timely directives 
as needed. IFF transponders mounted on designated helicopters, currently 
provide the solution to this tactical problem. Passive means, such as corner 
reflectors , are also under consideration 






A 



A 



(3) The unambiguous location and asociated situational data 
that IFF affords the onboard commander is essential to his grasp of the real- 
time progress of his forces. Via EM secure radio nets, he can query his 
key players, the ground forces at the objective or PZ/EZ, the low-level 
helicopters, and the gunships in the vicinity, to orchestrate responses as 
required. 



role 



b. Helicopters and other low- level aircraft get best results 
by Felectina their upper IFF antenna (as on the H-53) . Some birds, such 
5S tne ^Ktm m& y require modifications in order to top-mount an IFF blade. 
As a miniemum, key command aircraft and individual flight leads should be 
modified. 

c. Transponder settings should be coordinate in detail and under- 
stood by all elements. A 




^ {1} The Mode II setting, inaccessible for change during flight, 
reflect the Aircraft typ e in i ts first two digits and its callsign in the 
final two (SABRE 05", an^W would set 0605 for its mode II squawk; "GREEN 
14", an H-53, would set 5314). 



»ntia. 



*{2) Mode III can be changed in flight; consequently, it repre- 
sents a potential means to relay key data by prearranged code setings. If 
possible, these settings should be able to be dialed in prior to take-off 
in not to dist^^t cr overburden the crew, particularly in single-pilot birds 
such as the Prearranged codes could transmit information concerning 

the numbers or status of personnel and equipment. 

(3) Because IFF transponders operate on an octal svstem, 
arranged cedes— and aircraft callsigns, if feasible— should use only the 
numbers 0 through 7. "8" and "9" or not available on IFF gear. 



d. A typical low- level route is shown here 
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The detail and amount of route information that the low- level commander can 
coordinate with AWACS beforehand determine? the quality of assistance the 
E-3A can provide. Names of objecti vcs/way points rr.d bear inn/ranaes (or 
Geographical coordinates) to delineate the route r.:« particularly useful. 
AWACS also needs to be briefed on probable contingency plans and mission 
SO?s to be fully helpful to the little birds. 

VII. SUMMARY : This paper represents the initial attempt to place between 
two covers the information, procedures, and techniques pertinent to AWACS 
participation in RDF/special operations. As a draft, this first approximation 
is susceptible to — vitally dependent upon — inputs from users at all levels 
to refine and enhance its pages; v/rite or call criticisms and comments to: 




963 AWACS (TAC) 
Tinker AFB, OK 73145 



(Autovon 735-6151, 6152, 4126) 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 20301 



THE JOINT STAFF 



8 September 1 



MEMORANDUM FOR THE RECORD 
Subject: Commercial Contacts 



and Mr. 





took place in the offices of the sen- 
meetings were cordial and useful. 



meetings 
cials. Both 



2. Th 



officials included: 




These gentlemen provided the names and l ocations of 
addition, the corporation 




wno may be of assistanc e. In 
oved 



the^ round work for a ■ - — - 

The names/locations of the contacts are listed below: 






for o ther funct ions . 



3$ StCRtT 



} he may be amenable 





i \ 



During qeneral discussions, 



asked if we knew anything more aoout the "'stealth aircraft 
revelations than what appeared in the press. Wesai^our 
knowledge was essentially confined to press. jfl P sa id 

he was curious because in ^the_ mid-to-late sixties, the 

had developed and 
tested a "composite material airframe" which had such a 
small radar signature that FAA, for safety purposes, reguired 
that radar reflectors be added so the aircraft could be 
tracked during testing. Did not pursue the subject further 
but the thought occurred that if such material was available 
it mig ht M rf. increas^g the penetration capability of some 
of the^^B associated aircraft. Also during the same 
d iscussion,^^g|2a^l >,mentio -!l^- a technique deve lo ped _by t he 
wh~ich called for. 




Instruments within the aircraft were thus able to detect 




le Army 

was not interested. Suggest som eone from the OSD or USAF 
R&D community contact^^^^^^Jand follow upo^these two 
technologies, the former thr possible use by^§|Paircraf t 

and the second for possibl-e use by USAF reconnaissance 
forces charged with the requirement to locate Soviet/WP 
during wartime. 






THE JOINT STAFF 



MEMORANDUM FOR THE CHAIRMAN , JOINT CHIEFS OF STAFF 



Subject: 



Proposed Insertion of an Amer ican JLnte 1 1 igence 
Asset into Iran 




1 tfi) The need to develop a viable in-country support 
structure for support of a military option is still considered 
critical. To assure this support structure's success, a 
great deal of information about security procedures thro ughout 

ra ..... Ainilll ^*^^rnrgri n timely, first-hand 

on is being developed by my element. It involves 
the insertion of an American citizen in cover status into 
Iran. 

</> 

2. (¥<z\ This nlan centers aroum 





^ This concept does no 
j _^f^^na^itnTrpersonkno!^he other too well should 

one or both be questioned. 

USflUTW BYE* E0 1356 



A ^ Declassi fied ONfT'&^t^ /f 




c 




r 



This is sufficient time for his collection 
mission and plausible from his cover standpoint. Thus, this 
phase of the operation will be over by 2 Sep 80. 

l&tys) I understand that SECDEF approval is required for 
insertion of an American citizen/asset into Iran. With that 
-and the importance of time in mind, I am proceeding with all 
pre 11 mi nary me asures to insure this plan is sound 



4 





8. (U) This memo is for your information. Shortly, you will 
receive another requesting the Secretary of Defense's 
approval. 

JAMES B. VAUGI 
■Major General, USA 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D C. 20301 



MEMORANDUM FOR THE SECRETARY OF DEFENSE 
Subject: SNOWBIRD Support 

1 . ^iyd) The development of a viable in-country structure for 
support of a military' option is being pursued. We have 
screened and selected DOD assets and our posture in this 
effort is much improved. One such plan to obtain in-country 
data r which is greatly needed, is outlined below. Because 
it involves inserting an American citizen into Iran, your 
approval is required. 

2. (^S) This Plan centers arouj 



3^%fS) Our insert's intelligence collecti 
that of an observation agent on" 1 - 1,1 



ill be 




Our experience in RICE BOWL clearly demonstrated 
that a trained US military observer is th e best source of 
.jfcjjBQ iy -rec onnaissance data. 

Given the 





training program and cover development already underway, I 
believe that the projected mission has a high probability of 
success with relatively low risk. 

5. (U) This memorandum is for your approval. 
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THE JOINT CHIEFS OF STAFF 

OFFICE OF THE DIRECTOR. THE JOINT STAFF 
WASHINGTON. 0 C. 20301 





Xit/t/ »s 



Etc.- - ..W.W;; 
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THOR HANSON 
VICE ADMIRAL, USN 
DIRECTOR,- JOINT STAFF: 
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THE JOINT CHIEFS OF STAFF 

OFFICE OF THE DIRECTOR. THE JOINT STAFF 
WASHINGTON. 0 C. 20301 
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THOR HANSON 
VICE ADMIRAL, UpM 
DIRECTOR. JOINT STAFF 



C OJCS SUMMARY SHEET 



TO: 
CJCS 



CLASSIFICATION 



THRU: 




FOR USE BY ORIGINATING DIRECTORATE 



DJSM NO. 



OOJS SUSPENSE DATE 



DJSM DATE 



SUBJECT: 
SNOWBIRD Support (TS) 



ACTION 




tfPROVAl 


SSKATURE 


WFORMATJQU 


OTHER 


X 


X 


X 





ched memorandum requests permission tg. provide an Americar 

ather data aboui 

Hopefully" ne wij.x De at>ie 
and upon his departure, 



into I ran to 
:o~ acquire some information 

u 



2. This mission will be that of an observation agent only. 

3. ^HMH^MM 




of Defensors 



approva 



5, (U) Recommend memorandum be approved and forwarded to the Secretary of 
Defense. 



* Memorandum for the Director, Central Intelligence 
Subject; SNOWBIRD Support (S) 



A CTION OFFICER 

Col, USA 
J- 3, SOD 
Ext 54087 



DATE OF PREPARATION 

1 Aug 80 



COORDINATION/APPROVAL 



Offlff 




EXTQUSm 




RAM£ 


ECTHSIO 
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Item Number: 

Intelligence Historical Report 

J2, JTF 1-79 (USSftUIBH fFfiEW [0 12305 



SUBJECT : E-3A (AWACS) In telligence Support PWHK d 6f ■ > ^ u ^ 

. □ Ktt □ DORKS 10 

TIMEFRAME : September 1 980 ^ m ri P o ^ 



SUMMARY: BPfQ fB»i2l±^ 



1. ( 0) COMJTF determined that AWACS should support probable 
SNOWBIRD options and would be integrated into SNOWBIRD 
planning. Two J2 personnel traveled to Tinker AFB , OK, to 
participate in a SNOWBIRD training exercise in which AWACS 
was used. They determined the type of intelligence support 
that could be provided by AWACS systems and analyzed the 
physical arrangement of the aircraft interior to estimate 
how J2 could arrange its operations. 

2- ( On The planning function of AWACS is operational rather 
than intelligence oriented, By using its 9 radar scopes and 
its sophisticated electronic equipment, AWACS can track all 
aircraft traveling gfpVMS or greater^ or that are 
using IFF within an approximately 250 nm radius. (Radius 
can be extended under certain circumstances.) Using <.he "tl*& 
capability, AWACS mission crew can monitor all friendly and 
enemy aircraft in the area of operations, direct any SAR 
effort, ao* ac *w * nr against enemy aircraft, maintain fuel 
consumption data for friendly aircraft, control aerial 
refueling operations, and serve as a command and control 
platform. 




3. ( 0 ) AWACS will not perform true intelligence collection 
operations during mission execution. Although AWACS will be 
able to determine when enemy aircraft launch from bases 
within the range of its electronic equipment, this data will 
be "battlefield inf ormat ion , " immediately applicable to the 
on-going combat operations rather than the intelligence data 
base • 

4. ( .) Therefore, the primary functions of J2 personnel on 
the AWACS during mission execution would be to receive and 

»y 

secure radio and to plan for contingencies that could arise 
prior to mission end. Sufficient room is available for 1-2 
intelligence personnel on the aircraft, and sufficient 
wallspace is available for required graphics to support 



mi ■ c imn ■ 

COMMENTS : 



1 . ( U ) -Mb- AWACS is a superb aircraft for operational 
control of friendly aircraft and as a command and control 
platform. It is adequate for intelligence operations in 
support of an airborne command post. The intelligence 
operation, however, must be austere due to physical space 
limitations. The J2 deployment list must be carefully 



reviewed to ^eliminate extraneous items r while, at the same 
time, feho liote m a ot inola da all possible materials that 
could be required for contingency planning *»*-e *»c/vc£*<C . 




i 



2. (rfcw) Under SNOWBIRD planning ^jpjJjjjBj^ntel ligence 
data would be transmitted from CONUS by secure voice radio 
to J2 personnel aboard AWACS . Some individuals feel that 
this is a cumbersome and slow means of relaying critical 
intelligence ma ter ial [jji^flflfT] Of particular interest is 
the need to know immediately when an Iranian fighter prepares 
for Two alternatives^pHHNHSBBBHHMHMMMi 

AWACS link are: 

a. Use of Coronet Solo wi£k a data, link. toAv^cS . 

b. Use of data link f roniijK^P^WACS^in place of secure 
voice radio. 

Preliminary study of these alternatives indicated that 
neither provided significant gains over the existing system. 
RECOMMENDATIONS ; /(TS-CW) That further study of thej^jB^AWACS 



link be conducted. 





this 



It may be possible to improve upon 

(j|]and/or data-link 

circuits instead of secure voice. 
OTHER RELATED ITEMS ; 

J 2 PERSONNEL INVOLVED : Major j| HB(USA), 

ODCSOPS, DA 



Major' 



(USAF), AFINER 



POINTS OF CONTACT: 



ATTACHMENTS : 

1. Sketch of AWACS configuration 
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THE JOINT CHIEFS OF STAFF 
•VASHINGTON D C 20301 




THE JOINT STAFF 



7 October 1980 



MEMORANDUM FOR MAJOR GENERAL VAUGHT 

MAJOR GENERAL SECORD 



Subject: Operation TINHORN 



At Attachment 1 is a draft concept of operations for Operation 
TINHORN (JP-SfJ^) a clandestine low-level penetration of Iranian 
airspace for the purpose of evaluating LZ SUSAN. The 
concept provides for consideration and review of aircraft 
sources and launch bases. Annexes to the concept provide 
OpSec considerations and proposed mission profile information. 
Possible one-nite, two-nite, and multi-nite concepts are 
provided for your consideration. We can be prepared to 
brief these concepts to the OpsDeps on 14 October and 
exercise that night. . 




Colonel, USAF 




- TOP , GECR BT 

POINT PAPER 
on 

Iran Recce Mission 



PURPOSE : Evaluate LZ SUSAN as possible FOB for a rescue 
mi ss ion . 

CONSIDERATIONS ; 

- Intelligence claims tc have positively located the hostages 
in the Embassy and Ministry of Foreign Affairs (MFA) . 

- In view of the ongoing war and since the hostages appear 

to be in only two locations, our plans need to be sharpened 
and refined. 

- We must now channel our training and equipment prepara- 
tion for the best option and rehearse. 

- SUSAN is uniquely valuable because it allows for rapid 
forward deployment of strong assault force with surprise, 
reduced risk, and allows operation to be executed in one 
night. 

— Compared to all other options, it allows mission 
execution with alert, and rested crews 

— If SUSAN not suitable we must drop it from consideration. 

- The risk involved is considered low 

— Iran/Iraq war distraction i.e. attention turned other 
way. 

— Iranian air capability is diminishing. 

— The route to be flown is over remote area. 



Alternative to s t ag i n g_ls^lonazJC^IiaP e 1 o „a ss au 1 1 over 
hazardous routes f rom j 




CONCEPTS; 



One-Nite Operation : 

Q/Fh A single MC-130 will depart JK^^t 1250Z and fly a 
* 5+0 6 low level penetration to arrive over LZ SUSAN at 
1756Z or 2336L. Upon arrival a two-man Combat Control 
Team (CCT) will be parachuted onto the LZ . The MC-130 
will move to the south and loiter for approximately 30 
minutes. Meanwhile, the CCT will survey and light (IR) a 
3 500' x 90' strip accomplishing all required penetrometer 



TOP 



and obstruction checks. Once the LZ is established the 
CCT will signal the MC-130 for landing. The next 3+30 
will involve a thorough survey of the LZ by vehicle-equipped, 
~ six-man, CCT to establish its suitability for C-141/C-5 
^ operations. At 0330L the MC-1 3^w^^load the CCT and 
equipment and depart SUSAN for mHHB arriving 0255Z 
(0655L). 

C^- As a contingency, should the CCT find the LZ to be 

totally unsuitable, the MC-130 will be called back to the 
LZ and recover the CC_T with two, one-man Fulton pickups, 
then return toJ(|§|§||||^ 

- A SAR recovery force of one Fulton equipped MC-130 
will be positioned at Dhahran ready to respond to any 
emergency. Additionally, we would request an E-3A sortie 
be airborne during the entire operation. 



Two-Nite Operation : 

jfi- On the first nite a single MC-130 will launch from~0^^ 
A| Hat 06452 and after one aerial refueling will 
pe^trate the southern coast of Iran then proceed low 
level to arrive over LZ S USAN at 2335L. After a para drop 
of four CCT and fourJHP plus equipment, the aircraft 
will return togBHM^pto land at approximately 2256 
(0256L) where It will "be joined by a a secon d MC-130. On 
the second nite, a single MC-130 will depart fl| feat 
1550Z (1950L) to fly a 5+06 low level to land at sua AN at 
2056Z (0126L). While on the ground, the MC-130 will be 
loaded with all equipment and personnel except for a 
remote activation lighting system which will be left 
behind for future operations. The MC-13 0 will de part 
SUSAN at 2120Z (0150L) to arrive back at^^Hat 0305Z 
(0705L) . 

Jiff- A SAR aircraft (MC-130) will be positioned at^ || 

both nites. We would like to have E-3A coverage on both 
nites while aircraft are in Iranian airspace. 



Alternatives : 

- The two nite operation could be expanded to a multiple 
nite exercise. This would afford more recce time for the 
team and permit longer range observation of a larger 
area. 

RECOMMENDATION : 

- DOD should seek NCA approval to conduct this recce mission. 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON O.C. 203OI 



THE JOINT STAFF 



14 October 1980 



MEMORANDUM FOR MAJOR GENERAL VAUGHT 

MAJOR GENERAL SECORD 



Subject: Operation TINHORN (U ) 



.^Attached is a draft concept of operations for Operation 
TINHORN {J&W a clandestine low-level penetration of Iranian 
airspace for the purpose of evaluating L2 SUSAN. The 

concept provides for consideration and review : aircraft 

sources and launch bases, command and control^ HNMHffc 
emergency fighter cap, and rescue support. Annexes to the 
concept provide OpSec considerations and proposed mission 
profile information. Possible one-nite, two-nite, and 
multi-nite concepts are provided for your consideration. We 
can be prepared to brief these concepts to the OpsDeps on 15 
October and exercise that night. 




Colonel, USAF 



CUSSnCATIIH KilCS Eo 12353 
tWJUCTOOfl f &^ c ) 1 
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TF 1-79 
OCTOBER 1986 



Operation . "TINHORN" 

1. Concept of Operations : On or about 20 Oct, conduct 

a nite clandestine low level penetration of Iranian airspace 
via MC-130E. The purpose is to insert a four-man combat 
control team (CCT) to conduct an on-site survey of landing 
zone {LZ) SUSAN located 17 miles southeast of the town of 
Semnan. This LZ would be very useful in the conduct of any 
future quick reaction strike designed to free the hostages. 
Details are provided for either a single-nite or multi-nite 
operation. 



2. Schedule of Events : {^) ft* 



8 Oct 



Publish Draft OPLAN 



15 Oct 



Rehearse at Edwards AFB 



17 Oct 

Approx 20 Oct 

3. Items for Consideration : 

a. Source of 
Hurlburt 



Commence deployment 
Conduct Operation 



At 




— Only one Fulton Recovery A/C available 

— Closer to launch base t|^E shorter 

reaction time - one day ~" 

— No Pulton qualified crew based at 

or deployment of A/C & crew required 
— — — 9 

teat 




— Min 2 days to get A/C to 



- Hurlburt: ■ 

— Can use all Fulton capable A/C 

— Crews are Fulton qualified 

— Easier to explain deployment of A/C and crews 

— Minimum 3 days to get A/C to 

— Minimum 4 days to get A/C to 

— Minimum 2 days to get A/C to 




— Aircraft not air refuelable 

— Aircrews and air craft are F ulton qualified 

— Minimum 1 day to 

— Minimum 2 days t( 




— If we use tt'cgS^Ty /C is better location 

— 1700 miles further from target than 
( 1 3 miss ion hrs ) 

— 1200 miles further from target than 

(9 mission hrs) 

— Better OpSec, i.e., no special 

— Requires more tankers (2) 

— Would require double crew 




— Only one tanker required 

— Requires £ 

— Another government would be aware of presence of 

A/C and personnel 



— Closer than 

— Base security better tha 

— Requires 




— Two other governments 
aware 



would be 



. 

1 




- Requir 


es cooper a tioh'bf 





— Would allow more time on the ground at the LZ in 
one nite operation 




Closest to target 

Tanker/blivits not required 

Provides longest ground time 

Good OpSec considerations 

Risky penetration across Persian Gulf 



Number of nites for operation: 

- One nite: 

— Only one penetration required 

— Limited time on the ground 

— Depending on launch base require air refueling to 
provide adequate ground time 

— Risk to team minimized 

— ^jjlB would not participate 

- Two nites: 

— Requires two penetrations 

— No air refueling required (if operate f rom ^fUz^Jt^ 

— Allows more time on ground 

— Can get surface picture plus observe area in daylight 

— Increased risk- to ground team 
—^BMcan conduct recce of area 

- Multi-nite (3 or more) 

— More risk to team 

— More flexibility for ground team operations 

Better opportunity to observe the LZ and surrounding 

activities (longer range recon) 

— Puts -more time between penetration 

— Requires A/C and personnel to be deployed longer 
onsiderations : 

One night operation: 

- Insufficient time to conduct ground reconnaissance/ 
will not participate. 



^CONFIDEWHAK 




b. Two Nite Ops would permit extensive operation 

- Observe & photograph SUSAN during daylight 

- Expanded recon to include: 

— Semnan New Airfield (12 NM) 

— Route to Semnan-Tehran Hiway 

Observe type and quantity of traffic 

— Sulfur mines 

- Evaluation of preliminary hide/cache sites 

- Daylight, ground based photography of: 

— Susan 

— Semnan New 

— Routes 

- Equipment/Personnel required 

— NVG's 

— 4-6 personnel 

— 2-3 motorcycles 

— PT-250 radio 

— MX-360 radio 

— 2-3 cameras w/long-range and wide angle lens 



* 
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C ommand and Control . 



a. Operation TINHORN 
ground command post at 
post will be establish 




wil 1 be controlled from a 
An alternate command 
r v , , , „ , „, * „ „ _ ^ - „ - . - - . ~ - Tr^n air bor n e E - 3A AWA C S . 
Primary communications will be via SATCOM with HF as 
backup. UHF relay through the AWACS will provide a 
tertiary communications link. Mandatory communications 
links follow: 

(1) CP TO WASHINGTON 

(2) CP TO AIRCRAFT IN FLIGHT 

(3) CP TO GROUND PARTY 

(4) CP TO BACKUP AIRCRAFT (BASE SITE) 

(5) ALTERNATE TO AIRCRAFT AND GROUND PARTY 




Emergency Fighter Cap . 

Task Force 70 will provide a 15 minute deck alert F-14 force 
for flight cap. The force will be capable of penetration tr 
the area of SUSAN utilizing KC-135 tanker support froi 




Search and Rescue (SAR) . 



C-130 based search and rescue will be established at 
The MC-130 will be capable of reaching SUSAN in 
ree nours and will be equipped with the Fulton Recovery 
System. AWACS interface will provide capability for pinpoint 
location of any SAR related position. 
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OPSEC ASSESSMENT OF ISBs FOR OPERATION TINHORN 
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OPERATION TINHORN: OPSEC RECOMMENDATIONS FOR ENROUTE 

• SUPPORT BASES 



1. (U) The following is an OPSEC assessment of possible 
enroute support bases (ISBs) for operation TINHORN. Some, 
not all. .of the pertinent factors are shown on Atch 1. 




2. ^m) 

however 




rovides the most secure environme nt, 
ecause of the long distance involved S^SS!^ and 
are recommended as the launch base_s^_l Because of the 
equi rement to overfl^KHWMM I' is not 

recommended for this preliminary operation. 



3. 




Recommended course of action is: Fly mission from 
with MC-130 SAR capability stationed a 
^ould be implemented as follows: -Appro 
ask permissi on, for C- 130 

flown out o^M^ t^&^ While this is the same 
t^^^£^^^^%^^ ^ ncrease ^ attention on 

I HHWPmr* Two MCs could deploy 

and commence missions in the area. After 2 or 3 days 
execute TINHORN , then remain for an additional 4 or 5 days 
before redeploying to home base. Besides helping with 
TINHORN this would be useful to future operations by 




4mt ff&l Alternativ es to this would be to deploy to 
from j^^^^p^lft carrying cargo for TF 70; or deplo y by 
flvino f ram d own the Re d 1 Se a and notionally to. 

JMV in reality, ^HHHN P This was performed 

successfully during RICEBOW CTMamffF 

5 « ^^IHBHI could be used to P° sition the SAR capability. 
Aircrafl^JouTd be positioned by using an approved MAC 
mission. Aircraft would RON with spare crew ready to fly 
SAR. If SAR is required, they could f ile_for_oy er water 
route t n Jfcjffip^^ -If SAR not 

required , aircraft would return ol 
Atch 2 depicts recommended action. 
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LAUNCH BASE I T/O 1 COAST IN 1 SUSAN 



I LAND | T/O 1 COAST I I ENROUTE TIME 




0645 I 1431 
I 






1250 



1440 



1352 



1425 



1515 



1B05 



1756 



1740 t 2140 



SUSAN 



2205 



2156 



1515 



I 1114 
I I 

I I 



1515 



1740 



1740 



2140 



2140 



OUT 



0136 



0127 | 



TO COAST 



7 + 49 



1 *■ 35 



0005 



0005 



0005 



0 + 35 



1 + 23 



II 
II 



4 + 01 



OVERLAND 



3 + 31 



3 + 31 



2 + 25 



TOTAL I TO COAST 



ENROUTE DISTANCE 



11+20 I 2055 



5 + 06 



3 + 00 



2+25 I 3+40 



2 + 25 



I 

369 



121 



324 



6+26 1 549 
I 

I 



Conditions at LZ SUSAN: 20 October 



Sunset : 
Sunr iso: 



13S8Z (1826L) 
0240Z (0710L) 



Nautical Darkness: 20/1447Z - 21/0152Z 11 + 05 



OVER LAND 
009 



009 



549 



549 



1019 



ML FUELING 
TOTAL I REQ UIR EMEN TS 

294 4 I Inbound 
On tbountl 
Two O livits 

J25U I Outbound 

*i* wo n _M v its 

670 | Norn; 



H73 I Two Hi iv! t3 



1560 I Inbound 
Ou LbounJ 
T\.o Blivits 



JUIHHULIUIJIL 



A 



One-Hi te Ooeration: 



t 



A single HC-130 will nepart«^JHBP3t 1 250Z and fly a 
5+06 lew level penetration to arrive over LZ SUSAN at 1756Z 
or 2336L. Upon' arrival a four-man CCT will be parachuted 
onto the LZ . The MC-130 will move to the south and loiter 
for acEroximateiy 30 minutes. Meanwhile, the CCT will 
survey* and light" (IR) a 3500' x 90' strip accomplishing all 
required penetrometer and obstruction checks. Once the LZ 
is established the CCT will signal the MC-130 for landing. 
The next 3+30 will involve a thorough survey of the LZ to 
establish its suitability for C-141/C-5 operations. At 
0330L the MC-130 wi ll load the CCT and equipment and depart 
SUSAN for SB arriving 0255Z (0655L). 



As a contingency, should the CCT find the LZ to be 
totally unsuitable, the MC-130 will be called back to 
and recov er_the CCT with two, two-man Fulton pickups, 
return toj 



the LZ 
then 



y 

^Wl 



A SAR recovery forceo^one Fulton equipped MC-130 
11 be positioned at fl E ready to respond to any 
emergency. Additionall^wewould request an E-3A sortie 
airborne during the entire operation. 



be 



wo-Nite Operation 



On the fir st nite a single MC^130 will launch from 
§illlll§lHMI^J at 06452 and after' one aerial refueling will 
penetrate the sou the rn coast of I ran then proceed low level 
to arrive over LZ SUSAN at 2335L. After a para drop of four 
CC T and £ou rUp plus equipment, the aircraft will r etum 
to HHBHI to land at approximately 2256 where a second 
MC-130 has been pr eposition ed. On the second nite a single 
MC-130 will depart^JpgPBfcat 155GZ (1990L) to fly a 5 + 06 
low level to land at SUSAN at 2056Z (0126L) . While on the 
ground, the MJZ-130 will be loaded with all equipment a nd 
per sonnel 

The MC-130 

depart SUSAbTat 2120Z (0150L) to arrive back at i 
at 0305Z (0705L) . 



A SAR aircraft (MC-130) will be positioned a t 

for both nites. We would like to have E-3A covrage on 
nites during the time we have aircraft within Iranian 
a i rspace. 
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Reference: JTF 2 Kay 80 "SNOWBIRD CONCEPT" paper. 

1. The JTF Commander has directed an initial effort in acconiplishing the 
the SN0W3IHD mission. 

2. Facts: 

a. There are indicatioi 





— t -i-i BBSSm 

b. Whereas on 24 April there was a good probability of rescue without a large 
number of casualties, the situation has now changed so that an increased 
level of Iranian alertness must be assumed. Iranian readiness may be grad- 
ually degraded as time passes but for at least the next 45 days, any rescue 
attanpt involves an increased casualty risk. 
£ "Rice Bowl" proved a number of important factors. 

1) A rescue operation can be planned and rehersed without damaging security 

leaks. 

2) Iranian airspace can be penetrated without an attendant alerting of the 
Iranian Armed Forces. 

3) Iranian reaction to intelligence indicators is slow and weak. 

4) U.S. Armed Forces personnel can be infiltrated into Iri 

ithout discovery. 




5) The bus incident and the change ii) dust conditions at Desert Track 1 

points to the need for on site reception parties with secure connunications. 



Classified Byj J72£ 
Declassified ON: OAIft 



6) The inability to obtain adequate, continuous information from Iran 
L, rx^ints to the need for an iraroved means of intelligence gathering. 

d. To await a final ,f|^Ss^ffi^®^^^^^^^^P before commencing operational 



planning will result in a substantial loss of time in the use of the JTF 
staff. 

e. Regardless of the nature of the final form of. SNOWBIRD, seme actions should 
be taken as scon as possible, i.e., preparations and planning for ground 
transportation into and within Iran and a more reliable on-site intelligence 
system. 
Tasks : 

a. JTF to direct its initial efforts oniflBH^HHMflfi P lannin 9 a 

: / — 

J ( — ^ partial release concentrating initially on Tabriz . 

b. J-2: 

1) Obtain the best possible information- on the location of the U.S. 
hostages. 

2) Develop a concept for two seperate, conpartmented channels of intelligence 
for use of the JTF Commander. 

3) Insure all JTF components and staff sections are supplied with adequate 
information. 

c. J-3: 

1) Produce a three option plan to secure the safe release of hostages from 
Tabriz. P e erage a feh see nn^inn rrmnr^ p 1 ™ * — secme fte safB=E9tease=aBf 
liLuLuijL i fiimi Till 1 1 i The first option will focus on the predominante use 
of Iranian assets, the second will utilize US Armed Forces resources to the 
greatest degree possible and the final option will rely on J^SS^SSl^ 



C/t. 



21.' Keep an updated activities sc h e du le of JTF units. 





3) Recanroend a JTF staff and unit organization to accomplish the Tabriz 
mission. S: 8 l'*ay. 

d. J-4: 

1) Ta>:e all necessary actions to reconstitute JTF equipment. 

2) Establish a list of outstanding equipment needs to support the Tabriz 
mission. 

» 

3) Produce a Consolidated Mission Critical Equipment need list keyed to 
projected availability dates. 

e. J-6: 

1) Derive the total comnunications equipment and personnel requirement from the 



J-3 plan for Tabriz. 
2) Contribute to the J-4 Consolidated Mission Critical Equipment need list. 




g. Weather Officer: 

1) Continue to provide weather information on Iran. 

2) Produce a continuously updated weather file on the Tabriz area. 

3) Produce a density/altitude chart for the Tabriz area for the month of June. 

h. PSYOPS: 

1) Produce a PSYOPS plan for SNOWBIRD. 

2) Produce a PSYOPS plan for the Tabriz operation 

i. JTF Units: 

No modification of previous instructions from the JTF Commander. 





POINT PAPER 



on 



Follow-on Planning 



_ parts of Plan Required; 
Movement to target. 

- Actions at the target. 

- Movement to extraction point. 
Extraction from Iran. 

Problems resulting from initial attempt. 

- Hostages must be precisely located. 

- Soviets may offer assistance in form of early warning 
radar (portable) . 

- Security of hostages will be increased at least for near 
term. 

- Security around the Embassy (surface access) may be 
increased, movement in area may be denied at night. 

- New agents will have to be inserted into Teheran. 

- identification of the intent to use a landing strip in # 
the vicinity of Teheran may preclude the use -of Mafizanyeh. 



C 




- The guards around and within the Embassy may obtain 
protection against CS. * 



protection agains 

- Any dependency on our Allies for support or use of 
their bases may be more difficult. 

- fi^SxS^^y "fining activities from press will be more 

dif ficult*also - movement forward of DELTA or support a/c. 

Item one, movement to target. 

- Factors: 

- Reliance on mechanical trustworthiness should be 
minimized. 'V 

- A repeat of previous M.O. isprobably infeasable. 




- This portion of the plan should be as uncomplicated as 
possible. 

- Must maintain the ability/extract or abort for as far 
into the plan as possible. 

- This portion of' plan should have least affect on flex- 
ibility of DELTA'S execution phase as possible. 

- Redundancy and/or built in alternatives are desirable. 
Possible solutions: 

O 



A 

^ - MoYe £>ELTA to target area via 




A 

A 



- Move by surface ship/boat to Iran coast, then by sur- 
face vehicle to target. 

- Move by military airlift (C-5) to Manzariyeh, then by 
surface vehicle or smaller helo (BLACKHAWK) to target. 

- Use. US, 





- Bring smaller helos in MC-130S or C-130s led by MCs to 
-Manzariyeh or more northern desert strip. 

_ jSHflHlB insertion ox DELTA in vicinity of Teheran, 
nloveHS^urface^fiicTe or smaller helo to target. 




DELTA 




in specially designed 



- Fly DELTA into Teheran on 







Item two, action at the target: 

- Factors: 

- To be worked out by DELTA. 

- Possible solutions: 

- To be worked out by DELTA. 





gqf^r::cri:j f 



- Item three, movement to extraction point 
^(lf~ Factors: 

- Helo extraction may be made impossible by weather and 
defensive activities — in any case a solid alternate 
method should be developed. 



A 



- The location of the extraction point should have alternatives 
-. e.g. , "ttanzariyeh and Mehrabad. ' 

- Additional protection of the extraction movement and 
point should be developed. 

- Deception may play in our favor more so now as Iranians 
will probably tend to overreact to any suspect activity. 

- Any surface extraction route should be preplanned, protected 
(roll-up force & AC-130) and practiced (day & nite) eventually 
in Tehran. 

- We should program alternate sources of extraction vehicles. 
- Possible Solutions: 

- Establish a dual movement plan that includes both light 
helos and surface vehicles. 

- Provides redundancy. 

- Helos can provide protection along extraction route. 

- Use surface vehicles with AC-130 overhead for protection. 

?* 

- Use light helo (Blackhawk) which would be carried to 
forward staging base in C-5/C-141. 



a >r °=<__ _ 

* r ^ from the motorpool 

Fly our own 



or other military vehicles acquired 




anapreposition. 



in from^ MMBf (specially designed) 



as 



- Iten-i four, extraction from Iran 



- Factors: 



- Because we can expect an increased alert/reaction status, 
consideration will have to be given to suDressing the air 
defense capability. 

May wish to consider alternate e xtracti on bases, i.e., 
if we come out jsouth ,, we go to ^ A If everything is 



OK as we pass 
out over 




air-refuel and ^proceed t< 
procedure could be worked^oS? 



- The use of CAP to protect our extraction would probably 
be required. 

- This part of the plan should have built in redundancy. 

- We may have to carry in more medical capability aboard the 
extraction aircraft as use of nearby friendly countries 
may not be possible. 



Possible solutions: 



- Bring 




k ? 

5-1 




SliOK BIRD CONCEPT 



Mission: Secure the safe release of the US hostages held 
in Iran. 

Assumptions : 

- Exact hostage location confirmable continuously. 

- At least two independent, in-country compartr.ented safehouse 
facilities can be aquired. 

- A C-141 capable airfield w/in 100 NM from or 15 min driving 
time from hostage sites can be identified for use. 

•* 

- No significant increase in Iranian intelligence capability. 

- No significant increase in armed force's readiness will occur 
until after Hostage release. 

Priority of effort: 

- Locate the hostages precisely -, 




Consider surface and air insertion from 
JTF 



- Use UH-60s, Pave Low or any other facilitating A/C - JTF 
Plan Characteristics: 



Ground plan developed by flljl rehersed and adjusted to accom- 



modate Hostage location and custodial threat. 



- Each Phase complemented by a redundant plan that is connected 
to previous and subsequent phases. 



- An equally meritorious 

1. Planning 

2. Training 

3 . Deployment 
4- insertion 



SNOW BIRD PHASES 




f 



ocor.Lt 



5. Hostage release 

6. Extraction 

7 . Recovery 

8* Isolation/Debriefing 



Issues affirmed and lessons learned from first attempt. 
- Hostages must be precisely located and 




E 



- Security of hostages will be increased at least for near 
term. 

- Security around the Embassy (surface access) may be increased, 
movement in area may be denied at night for a while. 

- The guards around and within the Embassy may obtain protection 
against CS. 

- Any dependency on our Allies for support or use of their bases 
may be more difficult to arrange [ exce pt mm ^^ KmA - 



A 



t 
A 



[if f icu. 



"movement forward o: 



will be more 
"and support A/C. 



- Identification of our previous intent to use a landing strip in 
the vicinity of Tehran may preclude the use of Manzariyeh. 




- New a 



h ave to b e ins erte d into Tehran. 



- Soviets may offer assistance in form of early warning radar 
(portable) . 

- A better CEOI - Key locations and compartmented command and 
control plan - all levels. 

- Considerations for Phase Four, movement to target. 

jjrt - Factors; 

- This portion of the plan should be as uncomplicated as 
possible. 

- This portion of plan should have least effect on flexibility 
of DELTA's" execution phase as possible. 



uLUIlLI — - 



'""SECRET 



- .Must Miatain the ability to extract or abort for as far 
into plan as possible. 

- Reliance on mechanical trustworthiness should be minimized 
and all components checked by more than one system of 
validation (Navy Helicopter Maintenance, JTF Commandos- did 
not visit ship) . 

- A repea^. of previous M.O. is probably infgasable. (May be 
useful,! as deception) 

- Intel will have to track the continued availability of our 
vehicles . 

- Redundancy and/or build in alternatives are desirable. 

m 

Operational concepts under examination. 

- Move DELTA', to target area viaj| (One nite) 

- Move sizeable advanced party (8-12) by surface ship/boat to 
Iran coast, then by surface vehicle to target. Slow, cer^in 
and varifiable. 

- Move by military airlift (C-5) to >&zarxyeh| then by surface 
vehicle or smaller helo (BLACKHAWK) to target. (one nite) 



- Bring small er helos in MC-130s or C-130s led by MCs to 

M U or more northern desert strip. (One nite or one 

nite+^^^ 

- Parachute insertion of DELTA in vicinity of Tehran, move by 
surface vehicle or smaller helo to target. (One nite or one 
nite +) 



- Truck < 

vehicles . 



'in from 



in specially designed 



- Flv^DELTA 




Obtain friendly Iranian assistance from within Iran to arrange 
vehicular movement of 1 llM to safehouse and/or target areas. 




Railroad from 

Selected combination of above and others yet to be checked. 



ULUlttT 




i 



2. (rfcw) Under SNOWBIRD planning ^jpjJjjjBj^ntel ligence 
data would be transmitted from CONUS by secure voice radio 
to J2 personnel aboard AWACS . Some individuals feel that 
this is a cumbersome and slow means of relaying critical 
intelligence ma ter ial [jji^flflfT] Of particular interest is 
the need to know immediately when an Iranian fighter prepares 
for Two alternatives^pHHNHSBBBHHMHMMMi 

AWACS link are: 

a. Use of Coronet Solo wi£k a data, link. toAv^cS . 

b. Use of data link f roniijK^P^WACS^in place of secure 
voice radio. 

Preliminary study of these alternatives indicated that 
neither provided significant gains over the existing system. 
RECOMMENDATIONS ; /(TS-CW) That further study of thej^jB^AWACS 



link be conducted. 





this 



It may be possible to improve upon 

(j|]and/or data-link 

circuits instead of secure voice. 
OTHER RELATED ITEMS ; 

J 2 PERSONNEL INVOLVED : Major j| HB(USA), 

ODCSOPS, DA 



Major' 



(USAF), AFINER 



POINTS OF CONTACT: 



ATTACHMENTS : 

1. Sketch of AWACS configuration 
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AIRPLANE COMPARTMENT DIAGRAM 
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THE JOINT CHIEFS OF STAFF 
•VASHINGTON D C 20301 




THE JOINT STAFF 



7 October 1980 



MEMORANDUM FOR MAJOR GENERAL VAUGHT 

MAJOR GENERAL SECORD 



Subject: Operation TINHORN 



At Attachment 1 is a draft concept of operations for Operation 
TINHORN (JP-SfJ^) a clandestine low-level penetration of Iranian 
airspace for the purpose of evaluating LZ SUSAN. The 
concept provides for consideration and review of aircraft 
sources and launch bases. Annexes to the concept provide 
OpSec considerations and proposed mission profile information. 
Possible one-nite, two-nite, and multi-nite concepts are 
provided for your consideration. We can be prepared to 
brief these concepts to the OpsDeps on 14 October and 
exercise that night. . 




Colonel, USAF 




- TOP , GECR BT 

POINT PAPER 
on 

Iran Recce Mission 



PURPOSE : Evaluate LZ SUSAN as possible FOB for a rescue 
mi ss ion . 

CONSIDERATIONS ; 

- Intelligence claims tc have positively located the hostages 
in the Embassy and Ministry of Foreign Affairs (MFA) . 

- In view of the ongoing war and since the hostages appear 

to be in only two locations, our plans need to be sharpened 
and refined. 

- We must now channel our training and equipment prepara- 
tion for the best option and rehearse. 

- SUSAN is uniquely valuable because it allows for rapid 
forward deployment of strong assault force with surprise, 
reduced risk, and allows operation to be executed in one 
night. 

— Compared to all other options, it allows mission 
execution with alert, and rested crews 

— If SUSAN not suitable we must drop it from consideration. 

- The risk involved is considered low 

— Iran/Iraq war distraction i.e. attention turned other 
way. 

— Iranian air capability is diminishing. 

— The route to be flown is over remote area. 



Alternative to s t ag i n g_ls^lonazJC^IiaP e 1 o „a ss au 1 1 over 
hazardous routes f rom j 




CONCEPTS; 



One-Nite Operation : 

Q/Fh A single MC-130 will depart JK^^t 1250Z and fly a 
* 5+0 6 low level penetration to arrive over LZ SUSAN at 
1756Z or 2336L. Upon arrival a two-man Combat Control 
Team (CCT) will be parachuted onto the LZ . The MC-130 
will move to the south and loiter for approximately 30 
minutes. Meanwhile, the CCT will survey and light (IR) a 
3 500' x 90' strip accomplishing all required penetrometer 



TOP 



and obstruction checks. Once the LZ is established the 
CCT will signal the MC-130 for landing. The next 3+30 
will involve a thorough survey of the LZ by vehicle-equipped, 
~ six-man, CCT to establish its suitability for C-141/C-5 
^ operations. At 0330L the MC-1 3^w^^load the CCT and 
equipment and depart SUSAN for mHHB arriving 0255Z 
(0655L). 

C^- As a contingency, should the CCT find the LZ to be 

totally unsuitable, the MC-130 will be called back to the 
LZ and recover the CC_T with two, one-man Fulton pickups, 
then return toJ(|§|§||||^ 

- A SAR recovery force of one Fulton equipped MC-130 
will be positioned at Dhahran ready to respond to any 
emergency. Additionally, we would request an E-3A sortie 
be airborne during the entire operation. 



Two-Nite Operation : 

jfi- On the first nite a single MC-130 will launch from~0^^ 
A| Hat 06452 and after one aerial refueling will 
pe^trate the southern coast of Iran then proceed low 
level to arrive over LZ S USAN at 2335L. After a para drop 
of four CCT and fourJHP plus equipment, the aircraft 
will return togBHM^pto land at approximately 2256 
(0256L) where It will "be joined by a a secon d MC-130. On 
the second nite, a single MC-130 will depart fl| feat 
1550Z (1950L) to fly a 5+06 low level to land at sua AN at 
2056Z (0126L). While on the ground, the MC-130 will be 
loaded with all equipment and personnel except for a 
remote activation lighting system which will be left 
behind for future operations. The MC-13 0 will de part 
SUSAN at 2120Z (0150L) to arrive back at^^Hat 0305Z 
(0705L) . 

Jiff- A SAR aircraft (MC-130) will be positioned at^ || 

both nites. We would like to have E-3A coverage on both 
nites while aircraft are in Iranian airspace. 



Alternatives : 

- The two nite operation could be expanded to a multiple 
nite exercise. This would afford more recce time for the 
team and permit longer range observation of a larger 
area. 

RECOMMENDATION : 

- DOD should seek NCA approval to conduct this recce mission. 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON O.C. 203OI 



THE JOINT STAFF 



14 October 1980 



MEMORANDUM FOR MAJOR GENERAL VAUGHT 

MAJOR GENERAL SECORD 



Subject: Operation TINHORN (U ) 



.^Attached is a draft concept of operations for Operation 
TINHORN {J&W a clandestine low-level penetration of Iranian 
airspace for the purpose of evaluating L2 SUSAN. The 

concept provides for consideration and review : aircraft 

sources and launch bases, command and control^ HNMHffc 
emergency fighter cap, and rescue support. Annexes to the 
concept provide OpSec considerations and proposed mission 
profile information. Possible one-nite, two-nite, and 
multi-nite concepts are provided for your consideration. We 
can be prepared to brief these concepts to the OpsDeps on 15 
October and exercise that night. 




Colonel, USAF 
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TF 1-79 
OCTOBER 1986 



Operation . "TINHORN" 

1. Concept of Operations : On or about 20 Oct, conduct 

a nite clandestine low level penetration of Iranian airspace 
via MC-130E. The purpose is to insert a four-man combat 
control team (CCT) to conduct an on-site survey of landing 
zone {LZ) SUSAN located 17 miles southeast of the town of 
Semnan. This LZ would be very useful in the conduct of any 
future quick reaction strike designed to free the hostages. 
Details are provided for either a single-nite or multi-nite 
operation. 



2. Schedule of Events : {^) ft* 



8 Oct 



Publish Draft OPLAN 



15 Oct 



Rehearse at Edwards AFB 



17 Oct 

Approx 20 Oct 

3. Items for Consideration : 

a. Source of 
Hurlburt 



Commence deployment 
Conduct Operation 



At 




— Only one Fulton Recovery A/C available 

— Closer to launch base t|^E shorter 

reaction time - one day ~" 

— No Pulton qualified crew based at 

or deployment of A/C & crew required 
— — — 9 

teat 




— Min 2 days to get A/C to 



- Hurlburt: ■ 

— Can use all Fulton capable A/C 

— Crews are Fulton qualified 

— Easier to explain deployment of A/C and crews 

— Minimum 3 days to get A/C to 

— Minimum 4 days to get A/C to 

— Minimum 2 days to get A/C to 




— Aircraft not air refuelable 

— Aircrews and air craft are F ulton qualified 

— Minimum 1 day to 

— Minimum 2 days t( 




— If we use tt'cgS^Ty /C is better location 

— 1700 miles further from target than 
( 1 3 miss ion hrs ) 

— 1200 miles further from target than 

(9 mission hrs) 

— Better OpSec, i.e., no special 

— Requires more tankers (2) 

— Would require double crew 




— Only one tanker required 

— Requires £ 

— Another government would be aware of presence of 

A/C and personnel 



— Closer than 

— Base security better tha 

— Requires 




— Two other governments 
aware 



would be 



. 

1 




- Requir 


es cooper a tioh'bf 





— Would allow more time on the ground at the LZ in 
one nite operation 




Closest to target 

Tanker/blivits not required 

Provides longest ground time 

Good OpSec considerations 

Risky penetration across Persian Gulf 



- Phase Five, action at the target 
^ - Factors: 

- To be worked out by DELTA. 



- Possible solutions: 

- To be worked out by !bELTA. 



- Phase Six, movement to extraction point 

- Factors: 

r 

- The location of the extraction point (s) should have alternatives 
e.g., Kanzariyeh arTd Mehrabad, others. 

- Additional protection/security of the extraction movement and 
extraction point should be developed. 

- Any surface extraction route should- be preplanned, protected 
{roll-up force and AC-130) and practiced (day & nite) eventually 
in Tehran. 

- Helo extraction may be made impossible by weather and 
defensive activities — in any case a solid alternatives 
methods should be developed. 

- We should program alternate sources of extraction vehicles 
i.e. motorpool, buy ahead of time. 

- Deception may play in our favor more so now as Iranians 
will probably tend to overreact to a variety of suspect 
activity. 

- Possible with helicopters from Indian Ocean. 

- Possible solutions: 

- Establish a dual movement plan that includes both light 
helos and surface Vehicles. 

- Provides redundancy. 

- Helos can provide protection along extraction route. 

- Use surface vehicles with AC-130 overhead for protection. 

- Use light helo (Blackhawk) which would be carried to forward 
staging base in C-5/C-141. 



(r±0m use i P or other military vehicles acquired from 

motorpool^^Uselranian agents to locate and check) 
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Fly our own extraction vehicles into Semnan - Manzariyeh - 
others . 



A£ - Drive extraction v 
) and preposition. 



e h i c 1 e s_i n _j[r err, 
Use 




(specially designed) 




(6) 

A 



- Phase Seven, extraction from Iran 
- Factors: 

- This part of the plan should have built in redundancy, 

- Because we can expect an increased alert/reaction status, 
consideration will have to be given to supressing or 
frustrating the air^defense capability. 

- The use of CAP to protect our extraction would probably be 
required. 

^fc^Kay wish to consider alternate extractio n landing bases, i.e 
>r ^ if we come out sout h, we go toj^^j&ESf If everything is OK 
ass^^^fflS^P air-refuel anS^roceed ^^-g—,—^ 
Same^^WceSure could be worked going OT^JveT 

- We may have to carry in more medical capability aboard the 
extraction aircraft as use of nearby friendly countries may 
not be possible. 

- Re-evaluate use of Iraq 
Possible solutions: 

- Bring MC-130s to J(|grabad7 Manzariyeh, Semnan New or other 
remote base in vicinity of hostage holding point, stand by 
for extraction. 

- Could put MC-130s at more than one location. 

- arine a 820£FW^4^?X^^mL8^ai iia«^&iyeh or Semnan New,/ 




A 






Point Paper 
on 

Allied Assistance 



- Previously we could not afford to solicit assistance from select 
Middle East friendly countries for OPSEC reasons. 




V7e may be able to work thru 

— If rejected we are not hurt 

> 

— If our intent to use a forwar 

The operation is not injured 

Will draw Iranian attention 



hvith low risk of discovery. 



base is blown 




— If our request is accepted and we determine that OPSEC is 
maintained 

We can move our extraction aircraft (MC-130/C-141) forward 

to a point that aerial refueling is not required. 

AC-130s can be moved forward 

Tanker support fpr fighter cap can forward base 

Might be able to establish a forward based fighter alert 

— We have a fall back operating location if ft^p8°P eration 

-* ^ blown 

^^i^By working a two-pronged approach 

■ maintain the option to come from eTtne- 




or Dot 



we 

irections. 



CONFIDENT!^ 




OPERATION SNOWBIRD 

MISSION: 26 APRIL 

NOT POSSIBLE AT THIS TIME: 

LACK OF INTELLIGENCE 
LACK OF FORCE PROFICIENCY 
LACK OF STAGING BASES 



tUOTu '»"«fmrHia55 




TRAINING CONCEPT (CONT'D) 



KEY DATES 
15 JULY 

JOINT TRAINEX 

SIMULTANEOUS JlRF I ELD SEIZURE 

20 JULY 

OPTION 9 CONCEPT EVALUATION 
^AIRFIELD SEIZURE 

21 JULY 
REDEPLOYMENT 

* 

26 JULY - 11 AUGUST 
MAINTENANCE/LEAVE 
ANALYSIS/SURVEY TEAM 

11 - 20 AUGUST 

COMPONENT TRAINING 



jflP ' secret 



SHQWBIRD IHTFII IfiFNCF 



JA Abb 

V 1 



ASSETS: 

HUM! NT ASSETS 




IMINT ASSETS 
ACTIONS: 

' (PRODDED TWICE 
TECH INTEL: 
SR 71 



TFfH 




|D0D HUMINT ASSETS IN PROCESS 
SUMMARY:' 

SOME RELEASE 

TRIALS POSSIBLE 

BREAKTHROUGH: LATE JULY 




TV* L I 



/ 



firrtfirT 



OPTIONS 



SNOWBIRD 



LAUNCH BASE 




ASSETS REQUIRED 



OR TANKER 
(NO HELICOPTERS) 



PAVE LOW 
PAVE LOW 
PAVE LOW 

MIL VEH 



M/A/HC-130 
M/A/IIC-130 
M/A/HC-130 

C-5 



VI 



PAVE LOW M/A/HC-130 



F-11 
F-W 
C-5 

C-W1B (STRETCH) 
CH-47 F-M 



VIII 



IX 




GULF OF OMAN 



LPI 

UH-60 M/A/HC-130 



SNOWBIRD FORP.F SFI Ff.TIflN 



PREVIOUS: 
^ „ DELTA , 
'i 1 RANGERS: NOW ENTIRE BATTALIOji 

^SOW 130 FLEET MC, AC, HC, EC 
MAC Wis 



NEW: 

PAVE LOW 

UH-60 

CH-47 




TRUCKS 



AAM rirkriiTiAi — 
UUNI lULIIIIfU. 



-top wo rn- 



A 



SNOWBIRD 



OPSEC DIFFICULTIES: 

MORE, LARGER FORCES 
PREVIOUS IDENTIFICATION 
END OF YEAR FUNDING 




T PP SE CR ET 



TRAINING CONCEPT 
10 JUNE - 3 SEPTEMBER 

GENERAL CONCFPT 

TRAIN THE PARTS, THAN THE WHOLE 
EXERCISE THE MOST COMPLEX SCENARIO 
ADJUST TO INTEL INPUT 

KEY DATES 
10 JUNE 

101ST DEPLOYMENT TO NORTON AFB 

5 JULY 

FORCE DEPLOYMENT ' 

DUGWAY 

ORO GRANDE 

7 JULY 

INTEGRATED HELO OPS 

T§P=SE6REf- 



TRAINING CONCEPT (CONT'D) 

KEY DATES 
20 - 23 AUGUST 
DEPLOYMENT 

25 AUGUST - 3 SEPTEMBER 
JOINT TRAINING 



will J UU II 1/11. 



tQEZSEEHI H^' 1 



SHOWBIRD lAIIHf.H RASF<j 




USEFUL, 72 HR STANDBY 

USEFUL, BUT 

.SURVEY 



ifi£=§§iRE+ 

tONFIUOTAtr 



CONCLUSIONS: 




INTELLIGENCE BREAKTHROUGH i LATE AUGUST? 
STAGING BASES 
C J^l^ROGRESS ESSENTIAL 

» CAPTURE EXPERIENCE FOR FUTURE USE 

FORCE READINESS: 3 WEEKS AFTER HARD INTELLIGNECE 





DEFENSE INTELLIGENCE AGENCY 

WASHINGTON. D.C. 2P301 



TS-DB-4/S 21 July 1980 

MEMORANDUM FOR MAJOR GENERAL V AUGHT 
SUBJECT: Feasibility Study (U) 

UsiuuFORW) We have considered the difficult challenge posed in your request 
for ideas on a feasibility 'stud^j dated 2 July 1980. As noted in our response of 
9 July 1980, specific location' of the targets would be critical to the relative 
merits of any proposed insertion method. Subject to that caveat, and to the 
further caveat that we offer ideas, for consideration rather than carefully 
weighed recommendations, we offer ,tjje following thoughts: 

Commandeer Iranian helicopters in Italy: The 10 new Iranian Air Force 
CH-47C Chinook and 4 overhauled Iranian Navy SH-3D Sea King helicopters at Augusta 
Bell facilities in Italy could be commandeered by U.S. air crews. Despite 
stringent demands by the GOI^these aircraft have not been delivered to date 
due to the U.S. embargo. If Iran were notified that the aircraft were now 
available, crews would be dispatched and flight plans and airspace clearances 
would be filed for the return flight through Yugoslavia, Greece, and Turkey. 
The aircraft and crews could bs commandeered after the aircraft were turned over 
to Iran and, using the prefllep flight plan, clearances, call signs and frequencies, 
the aircraft could return to Iran (about a 3 day trip) with a surreptitious stop 
at a U.S. facility in Turkey to pick up the" prepositioned strike force. Penetration 
of Iranian airspace would not be difficult as the aircraft would be expected. 
Refueling may be required i"n / Iran and for this purpose, several of the aircraft 
could be provided fuel bladders while in Turkey. Upon arrival in Iranian airspace, 
some of the helicopters could disperse to remote hostage locations while others 
proceeded to Tehran. All helicopters could rendezvous at a predesignated and 
secured airfield for extraction by C-130/C-141 aircraft. 

— Infiltrate Force Via Indigenous Dhows onto remote Iranian Coastline: 
The strike force could tile into the centuries-old Omani -Baluchi smuggling rings 
on both sides of the Persian Gulf. The force could be smuggled into Iran via 
well -used Omani-Baluchi sea and land routes. Using the Dhows which ply the gulf 
waters regularly and in unlicensed freedom, the force could be inserted into 
southern or southeastern Iran and then guided to areas where hostages are held. 
The cooperation of Omarii authorities or the British-officered Sultan's Armed 
Forces could probably be solicited for assistance in gaining access to smuggling 
routes and techniques. 




— Commandeer an Iranian Commercial or Military Aircraft: Iranian military 
and cargo aircraft regularly depart Tehran International Airport for either European 
or Middle Eastern countries in order to procure foodstuffs or commercial /military 
goods. The strike force could be placed aboard these aircraft, after the crew has 
either been captured or bought off. The aircraft would be flown overtly back to 
Iran to the designated airport with the strike force aboard. While confiscation 

of a civilian aircraft may be construed to be air piracy, commandeering a military 
aircraft would be less clearly defined under the law, especially in view of current 
U.S. /Iranian relations. 

— Create a Radar Gap in Iranian Coverage: A small specially trained force 
dropped from a freighter or submarine in the Persian Gulf to capture or destroy 
an early warning radar for example, Kish Island, for a period of time sufficient 
for the rescue aircraft to penetrate the radar coverage. This method could reduce 
the flight time required by flying a more direct route to the objective. 

— Military Air Drop: The U.S. strike force to release the hostages could 
be delivered to an area near the target areas via commercial aircraft using the 
cover of a scheduled cargo flight. The troops and equipment could be parachuted 
into and/or landed at secured areas. 

Railway Traffic Overland Through Turkey: The railroad between Turkey 
and Iran, an extension of the Orient Express Railroad connection from Europe to 
Asia, could be used to transport personnel and equipment of the strike force 
overland into the target areas. The train would have to be controlled by Turks or 
Iranians who are experienced in this mode of transportation and who have the capability 
of getting the train and its contents to the urban areas where the hostages are 
being detained. Perhaps an entire train could be assembled in Europe for a Tehran 
destination. Strike force could be dismounted at a selected location enroute. 

— Over the Beach Operation from Ships at Sea via Military Landing Craft: 
Personnel and equipment of the U.S. strike force could be brought into the Persian 
Gulf or the Arabian Sea area via ocean going ships of the line and then could be 
disembarked from these mother ships via Landing Ship Transports (LST) or other 
naval craft and dropped off at the beach in a remote area where these personnel 
could then assemble and set up a base for conducting the hostage release operation. 

— Infiltrate Force Via Commercial Freighter at an Iranian Port: The 

strike force could be placed aboard a commercial freighter of international registry 
scheduled to call at a specific Iranian port. The ship could sail into the Persian 
Gulf with the strike force and its registered cargo aboard and put in at Abadan 
or Khorramshahr (or another principal Iranian port). Upon arrival, the strike 
force could be met by guides and dispatched to specific areas of operation to 
release the hostages. In a variation, strike force could pose as crew members/ 
passengers on one or more vessels. 



-- Truck Convoy Overland Through Turkey: Turkey and Iran have extensive 
amounts of commercial trucks transit the border carrying commercial goods in both 
directions from one country to another. The strike force could be inserted into 
Iran and taken to their destination in a convoy of commercial trucks carrying 
foodstuffs or other goods into Iran to the urban areas where the hostages may be 
kept. Upon arrival via truck into the specific target areas, the members of the 
strike force could be guided to rendezvous points in order to conduct the hostage 
release mission. Pakistan and Iran have less truck traffic; but this means could 
be used. 

— Confiscate the 2 Fokker Aircraft and/or Iranian 707s being Refurbished 
in Europe: Coordinate an operation to have the Fokker company and/or the 
Lufthansa corporation complete work on the Fokkers and/or the 707s now in Europe. 
Arrange for a specific delivery date. When the Iranian crews arrive to bring the 
aircraft back from Europe, either bribe or incarcerate the pilots and crew and 
fly the aircraft on the overt flight schedule back to Iran with the strike force 
aboard. 

Note that these suggestions have not been evaluated for military or political 
feasibility or legal implications. As stated in the opening paragraph, the 
location of the hostages is critical to any assessment of the means by which a 
force to release them might be introduced and, with the hostages, brought safely 
out. In this connection, a further thought is that one may confidently assume 
that the hostages will be held at locations deep in Iran. Options which envision, 
or permit, only shallow incursions into Iran are therefore unlikely to suffice. 
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TO PROVIDE OPERATIONAL CONCEPTS AND CONSIDERATIONS FOR AIRBOR 



SEIZURE OF.AN AIRFIELD^ 



NE 
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Classified By: 2r T/)^ 
Declassified ON;^" ^ 



OVERVIEW 



^ ^MISSION: Sf||E|AlRFIELD; H0£) AIRFIELD* 5-8 HOURS; WITHDRAW ON ORDER 



j^NEMY: ffflgggg DEFENDED BY A PLATOON (-) SECURITY FORCE; ESTIMATE 
•m 22-26 SOLDIERS; FORCE HAS SMALL ARMS AND AUTOMATIC WEAPONS; 

i 

SECURITY FORCE HAS VEHICLES : (JEEP/TRUCK TYPE), FORCE IS NOT WELL 
TRAINED OR ORGANIZED 



m 
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PLANNING CONSIDERATIONS 



PLANNING/PLAN 



INTEL/THREAT 



GROUND ASSAULT FORCE 



COMMAND, CONTROL AND COMMUNICATIONS 



LOGISTICS' 



SPECIAL EQUIPMENT/WEAPONS 



PLANNING/PLAN ; 

______ — . i 



JOINT 

CENTRALIZED 
REVERSE SEQUENCE . 
SIMPLE 

FLEXIBLE ; 

ALTERNATIVES 
CONTINGENCIES • 
ABORT ! 

DETAILED 

t 

THOROUGH KNOWLEDGE OF UNIT/INDIVIDUAL MISSIONS 
« 

^\ REQUIRED FORCE 1 
THREAT 

MISSION (DURATION, METHOD OF ENTRY) 

LOCATION 

A I REJ ELD SIZE 



PLANM I NG/PLAM (CONT'D) 



METHODS OF DELIVERY 
AIRLAND 

PARACHUTE (LOW LEVEL, HALO, IIVY DRP) 
LAPES (NEED LEVEL AREA AND GOOD APPROACHES) 
ACCURACY 



SURPRISE 




[ABSENCE OF UNIT/ARRIVAL AT ISB (IF USED) 
[OPERATIONS TO 




REHEARSALS 



FULL SCALE MOCK-UPS ON SIMILAR TERRAIN - ALL WEATHER CONDITIONS 
DARKNESS 

EXERT STRESS ON EQUIPMENT AND PEOPLE 
PRACTICE CONTINGENCIES 



INTEL/THREAT 



OBJECTIVE AND OBJECTIVE AREA 

AIRFIELD] (FACILITIES, EQUIPMENT, MINES, OBSTACLES SENSORS, ETC). 
BUILT-UP AREAS 

LINES OF COMMUNICATION (ROADS, TELEPHONE, RADIO) 
CIVILIAN CONTROL ' 



ENEMY FORCES 



LOCAL AND REINFORCING 



GUARD POST & PATROLS 



SIZE 



ROUTINE 

REACTION TIME 

PROBABLE COURSE OF ACTION 

AIRCRAFT - HIGH PERFORMANCE, 



QUALITY .(REGULAR, PARAMILITARY 



UEAPONS/VEH I CLES/EQU I PMENT 



i 



DEFENSIVE POSITION r 



AIR DEFENSE WEAPONS 



HELOS 



TIMELY & ACCURATE 



GROUND ASSAULT FORCE 

ADEQUATE FOR MISSION 

THOROUGHLY BRIEFED, REHEARSED; VIOLENT, SWIFT, DECENTRALIZED EXECUTION 

i 

ORGANIZATION AND SIZE 

ASSAULT : ' 

SECURITY 

AIR DEFENSE 

COMMAND GROUP (CDR, SIGNAL, CCT, ALO, ALCE, MEDICAL, EOD, INTERPRETERS) 
DIRECT ACTION TEAMS 
PARTISAN/OTHERS ! 
RESERVES • • 

FIRE SUPPORT (MORTARS, ' ARTY IF NEEDED, CAS) 
WEAPONS/EQUIPMENT (TAILORED TO MISSION, ETC). 
MOBILITY (ESPECIALLY FOR SECURITY FORCES) 



COMMAND . MNTRffl ANI1 r nHHIlNICATinNS 

UNITY OF COMMAND (CLEAN AND SIMPLE) 
SELECTION OF PERSONNEL ' 

THOROUGH KNOWLEDGE (BY ALL PERSONNEL - CHAIN OF COMMAND) 

RESPONSIVE 

SECURE EQUIPMENT 

SILENCE.. MINIMAL TRANSMISSIONS 

REDUNDANT 

LIGHT 

EW/C-EW 

• IN-FLIGHT COMMUNICATIONS (PROVIDE CAPABILITY TO MODIFY SEQUENCING AND FORMATION 
OF ACFT ENROUTE) 



MORE! 

LOGISTICS 

FOLLOW ON SUPPLIES (AMMO, POL) 
REPLACEMENT OR NEEDED EQUIPMENT 
MEDICAL PERSONNEL, EQUIPMENT AND EVACUATION 




S PECIAI FQIHPHFNT/WFAPnNS 



^EQUIPMENT/WEAPONS 

ENGINEER EQUIPMENT 



LASER TARGET DESIGNATORS : 
WEAPONS CARRIERS 
HELICOPTERS (CAV/RECON PACKAGE) 
k TON W/TOW ; 
NIGHT VISION EQUIPMENT 1 
MOBILITY FOR SECURITY FORCES 
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OPERATIONAL CONCEPT 



PRE^ASSAULT 



ASSAULT 



', EQLLDJbDl 



EXTRACTION 



>- .♦ 



TflP=» 



PRE-ASSAULT PHASE 



DIRECT ACTION 
INFILTRATION 
SURVEILLANCE 

TIMELY INTEL (IN FLIGHT) 
ENEMY COMMO, EARLY WARNING 
TERMINAL GUIDANCE 
PARTISAN i 

COMMAND AND CONTROL 1 
^ COMMO- DA.TMj. AWACS," AIRCRAFT 

ASSESS SITUATION-WEATHER> .THREAT, LOSS OF EQUIPMENT/PERSONNEL 
MODIFY PLANS, FORMATIONS, MISSIONS ENROUTE TO OBJ, 



ASSAULT PHASE (CON'T) 



COMMAND GROUP - COMMO WITH ALL, CCT, ALCE, ALO, MEDICAL.EOD, INTERPRETERS 
-ASSESS SITUATION 

-ADDITIONAL FORCES, EQUIPMENT, FIRE SUPPORT 

CONSOLIDATION 

CLEAR ALL RESISTANCE . 
ESTABLISH PERIMETER 

REDISTRIBUTION/REORGANIZATION 
CASUALTIES 

POWS/DETAINEES I 
COMMO WITH SECURITY TMS 



( 
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FOLLOW-ON PHASE 

FOLLOW-ON ECHELONS (AS REQUIRED) 

RAPID UNLOADING ; 

REORGANIZATION 

DEPARTURE 

BACKHAUL 

WOUNDED 1 

POW ••• . ; . = ij ■ :'; 

NON-ESSENTIAL PERSONNEL/EQUIPMENT ' " 



EXTRACTION PHASE 



EXECUTION 
RAPID 

THOROUGHLY REHEARSED 
CENTRALIZED CONTROL 



SEQUENCE 
WOUNDED 

NON-ESSENTIAL PERSONNEL-EQUIPMENT 
BULK OF PERIMETER 
SECURITY FORCES/CMD GROUP 

CONSIDERATION > 

DESTRUCTION,- FACILITIES, EQUIPMENT 

AIR-COVER 

POLICE-BATTLEFIELD 

STRICT ACCOUNTING FOR PERSONNEL/SENSITIVE MATERIAL 
ALTERNATE EXTRACTION PLANS 
ESCAPE AND EVASION 
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rTK-. of staff 



2 June 1580 



TH: STAFF 



MEMORANDUM FOR MAJOR GENERAL VAUGHT 



Subject: "3ackburner " 
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Recommend your agreement vrith the basic thrust of the 
approach . 

* (u) 

2. [&) The actual definition of this is perception management. 
One of the problems with such programs is that the measures 
that are undertaken are liable to be so subtle that they are' 
missed by the target audience. Therefore, recommend that one 
of the DOD actions be a withdrawal of the carrier task groups 
from the Indian Ocean. 



3. £80 As you have indicated, it is essential to bring in 
the hostage families at an early date. There is no reason 
that they cannot know almost every aspect of such a program. 
To ignore them is to risk their appeal to the press during 
a period of high domestic political sensitivity. 

# * 

If we are able to coordinate the activities of the 
families, they can be^of assistance by creating an illusion 
of well being among the hostages, releasing light, encouraging 
news items from hostage letters. Such assistance would 
support the second objective, page "3". 



4. (U) I have asked LTC 
paper on "Backburner" . 



to provide you a separate 




, USA 
Chief of Staff 



Biff) TO* 





Classifie 
Declassed 0 
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memorandum for major general vaught 

Subject: Psychological Operations Support for SNOV73IRD l&f 

1 Qrt Subsecuent to your discussions and my meeting with 
MGen Schweitzer on 28'May, MGen Schweitzer provided two papers 
to JTF outlining a general concept for, and means to implement, 
an umbrella perception management program designed to facili- 
tate the release of the hostages from Iran. The papers set 
forth two general objectives: to foster the perception in 
Iran that the US has forgone plans to use force to gam release 
of the hostages and to facilitate development of a strong 
central government in Iran which will be capable of both 
releasing the hostages and dealing with the internal and 
external problems facing that country. 

2. Left The concept and means of implementation outlined in 
MGen Schweitzer's oapers, while ambitious, are feasible and 
necessary. What is called for is, in effect, an unconventional 
strategic PSYOP campaign of great .subtlety, using multiple, 
mutually reinforcing channels of communication and actions 

to produce the desired Iranian government behavior. The idea 
of creating a national-level g roup to impl ement such a 
strategy (as called for in ColgBHBBPPSYOP Plan) was 
discussed with MGen Schweitzer. It was his opinion that 
such an organization was not politically feasible and that 
even if such a group could be formed, the possibility of the 
group's existence being leaked to the Iranian government, 
with subsequent disastrous results, was so great that such a 
course of action should not be considered. Rather, what 
MGen Schweitzer proposed was that the required actions be 
taken informally, using Dr. Brzezinski, Mr. Aaron, and 
Mr. Nimitz as prime "facilitators". The general concept was 
briefed to Dr. Brzezinski by MGen Schweitzer and was favorably 
received. 

3. (S) MGen Schweitzer strongly emphasized the need to, on 
the one hand, begin the operation as quickly as possible, 
and on the other to proceed very slowly and carefully . Any 
indication to the Iranian government that the US is attempting 
to influence and/or manipulate their behavior would trigger 



0 



an iirjneciate reaction which could result in irrepairable 
carnage, and preclude any possibility of future successful 
military action. In this regard, I propose the following 
course' of action: 

a. With the concurrence of CJCS, and in concert with 
MGen Schweitzer a nd s elected offi cers fr om his staff 

(Col dim W LTC ^K^^SB^ and - v - a 3 

establish working level contacts wit h appr opriate" 
nbers of the NSC_staff 




his couia be accomplished 
as "soon as possible. Contacts with other agencies (State, 
DCA, Justice, Coirjnerce, Treasury, etc.) would initially 
be indirect and would be carefully established under 
NSC auspices for specific actions; no indication of the 
existence of an overall strategy should be provided. 

b. A series of small actions and communications should be 
initiated through various means to suggest that the US 

is beginning to have second thoughts about using military 
force as an option for hostage release. These actions and 
communications should be indirect and mutually supportive; 
intensive analysis should be undertaken after these "seeds" 
are planted to determine if, and in what manner, the 
desired perceptions reach the Iranian hierarchy. The 
process should be repeated, using a slightly different 
theme, through other means, until a number of viable 
channels of influence have been identified from source to 
ultimate Iranian receiver, i.e. Khomeini. 

c. Once multiple channels have been identified and are . 
understood, a series of larger, mutually supportive 
actions and communications should be initiated. These 
actions and communications should be designed to raise 
the perception of Soviet activity in the region, and 
should be* of sufficient magnitude that they will trigger 
an overt response of some type from the Iranian government 
(a statement' by the Foreign Minister, a broadcast by Radio 
Tehran, increased state of alert by gendarmerie posts in 

a given region, etc.). The Iranian response would then be 
carefully analyzed to identify the relationships among 
the channels used, the Iranian motivation for the response, 
the form of the response, and the internal effect of the 
response on the Iranian public. 

d. Having identified the channels of influence, analyzed 
the response and determined the effect of the" response, 

the operation can begin to increase in momentum, proceeding 
toward the objectives. Obviously, the process is an 
iterative one, and extreme care must be taken at all stages 
to insure that no entity used to create a desired perception 
(US, Iranian or Third country) is^ aware of the ultimate 
manipulative intent of the operation. 
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4 (Sf There are a number of additional considerations 
^elaTed to an operation such as this. vrhile the operation 
is intende d to supp ort and should provide excellent 

_ — must be taken to in sure that if 

SNOWBIRD will remain unco-pronisec 
Many/ if not mostT of th e part icipants in ^is operation 
will remain^HHpHIHpi^^the °^§§i^°""; d SUCh 
indivi duals. Particularly those m nonBflg^^ - 
Positions can be expected to begg g 

► - — — ^^t**MMi*Mi«"Hi«"«i^P Beyona such mora 

T-?^^!^!'.-::-^ ^L^eLr^unt Articular ly 

consfderation^aWffl^^^^^-l ™ nSt » i ?" ™ 
Ihe operation, but should be born injnijaintheev|nt that 
the operation is compromised^an^ MpZE&rvi 



"fat;.**"- 



5 iHf in summary, I believe that the concept and Proposed 
Impfementation provided by MGen Schweitzer are viable and 
feasible. The desired objectives cannot be reached over 
niaht, but with needed support and cooperation from the 
_^^MM and a large dose of effort and imagination 
IKS^orCSg lev«l participants, I believe we can get the 
job done. With your concurrence, I propose to begin the 
steps outlined in this memorandum immediately. 
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Mr 
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MEMORANDUM FOR THE RECORD 
Subject: EC-79 Casualties 

McManus iMPRy Member of his organization that knows of 
tne casualtiel and intends to make arrangements for security 
and "asportation two hours before the arrival of the patents 

nniv suffering a sorained. right knee, will .;_ 
le tS B to °SSfcrtiL' SdieJ Center, Lackland AFB in Sa„^ 
Sntonio? He will be under the care of Dr.flB P» no. AC 512 
670-7352, home AC 

i Both ■■■■ andgBwere briefed byYj&Te undersigned that^ 

the B p^l!R er «y j^tt&^*SES££Em 

^o?^^iS*to B cS^nyone ^ revested; to speak to-^ 
the patients; about: operational Mtt ^^|pf^^g?: ; Jf|| • ^ . ;• .JU 




General Staff ^1^^- 



- • ■ ■ i.,-«(s.i«.'»J , *trr»i.- ■ 
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UNITED STATES ARMY 
THE CHIEF OF STAFF 



1 AUG 1960 



MEMORANDUM FOR THE PRINCIPAL DEPUTY UNDER SECRETARY OF DEFENSE FOR 
RESEARCH AND ENGINEERING 

SUBJECT: Joint Operational Test and Evaluation Project "DOUBLESTAR" 



Your memorandum of 6 June 1980, SAB, tasked the. US Army to 
participate in a Joint Operational Test and Evaluation Project, 
DOUBLESTAR ^2"f . The Army was identified as the Executive Service for 
support of the project and preliminary funding requirements for the 
Army were set in the amount of $12.5 million. 

(o) ■' ' .- ' • 

2. ^y?) The initial training and evalution requirements established 
by the DOUBLESTAR ^Sfi Joint Test Director have been accomplished. 
However, Army costs associated with this initial phase are currently 
estimated at $22.0 million.. Sensitive procurement account limits and 
thresholds have been reached. As a result, without fiscal relief the 
Army is unable to support additional requirements in accomplishment of 
DOUBLESTAR £jef objectives. 




E. C. 

General^ United States Army 
Chief of Staff 



CF: 

CJCS^ 
CSAF 



CLASSIFIED BY: JCS, J-3 
REVIEW ON: 6 June 2000 





THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 20301 



5 August 1980 



THE JOINT STAFF 




MEMORANDUM FOR THE RECORD 



Subject: Compatibility Tests of UH60A BLACKHAWK 
Aboard Navy Ships 



1. At 1330 hrs, 4 Aug 1980 at COMNAVS URFL ANT Hqs, Norfolk, 
VA, a coordination meeting was held to establish dates for a 
compatibility test of the UH-60A BLACKHAWK helicopter aboard 
a US Navy CV, LPH and LHA, TAB A is a list of attendees. 

2. JTD established the following ordered priorities for 
guidance in selecting a date: (1) Complete the test ASAP, 
(2) Minimize impact on ships 1 preparation for overseas 
movement (POM) cycle and (3) Minimize adverse impact on 
other 101st Aviation Group requirements. 

3. The following dates were established for the tests: 

18 Aug CV Independence 

19 Aug LHA Saipan 

20 Aug LPH I wo Jima 

4. The 101st Aviation Group, 101st Abn Div, was tasked to 
direct the test and collect data. The other agencies will 
provide assistance as required. 

5. Basic test objectives are as stated in message at TAB B. 
Two helicopters will be flown aboard each ship for conduct 
of the test. Ships personnel will do ground handling and 
101 Group personnel will do all disassembly and reassembly. 
UH-60A unique equipment (blade racks, poles, tail wheel tow 
yoke, lifting sling, etc.) will be provided by 101 Group. 

6. MTMC TEA test objectives are at TAB C. They will be 
incorporated to the extent possible. Test of the positioning 
device will be aboard the Iwo Jima only. TEA will arrange 

to deliver the device to Norfolk. 

7. JTD agreed to arrange for the following: (1) A fund site 
for shore crane to lift positioning device (1200 lbs) on and 
off the Iwo Jima if ship's cranes cannot do this (J-4), 

(2) provide a JTD representative in Norfolk for the test 
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(J-3) and (3) task Naval Air Engineering Center to compute 
the A-7 and CH-46 equivalents for the UH-60A with only main 
rotors folded (Navy). 

8. It should be noted that CDR, Tradoc, the agency directed 
to coordinate the test, (see msg TAB B) did not send a 
representative to the meeting. JTD assumed the position as 
test coordinator. 
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TAB A 
List of Attendees 

Organization 

COMNAVSURFLANT, N33 

COMNAVAIRLANT N322 

COMNAVSURFLANT N312 

COMNAVSURFLANT N624 
(Army LNO) 

COMNAVSURFLANT N624 
(Army LNO) 

Tran/School, Test and Eval 

Tran/School, ATSP-CD-MS 

Tran/School , Test and Eval 

Tran/School, Test and Eval 

• 101 Avn GP 

101 Avn GP 

MTMC , Tran Eng-Agency 
/ OJCS, JTD 



Autovon 
690-5951 
690-7661 
690-5218/5250 
690-5605 

690-5605 

927-5409 
927-3040 
927-2340 
927-4395 
635-6002 
635-5120 
927-5266 
225-5078 



PENTAGON TELECOMMUNICATIONS CEN T PR 

RTTCZYL'W aUEACW0i7l0 1850126 
RC'JT fN? 

R 0219532 JUL 30 

PM HO DA WASHDC //OAMQ-CDP// 

TC RUCLAIA/CDP TPAOCC FT MCNPOE V A/ / A TC S- PT// 

RUXG^TC/CCR MTVC WASHOC //MT-PL// 

3T 



SUBJECT: CC M P ATAP ILITY TEST FCR RL ACKHAWK (>J) SPM 505-90 

i. (C) IN CONJUNCTION WITH DA INITIATIVES IN SUPPORT 0* TH? prjc, 
AN URGENT REQUIREMENT EXISTSTC OET ERMINE THE CAPA8 IL ITY 



USN CVN T LHA AND LPH TO TRANSPORT THE UH— 6C BLACXHAWK HEL ir n **TER. 
2. tCJ TEST OBJECTIVES 

LIMITED TO: ^ - ; ^..^a^l ^t--^^ 

A. 




C. (C) 

0. fU) PECUIRE^NTS FCP SOCIAL HANCL I NG/°OSI TI rNTNG" EWT?MFN\ 

3. MU< TEST OBJECTIVES FCR USN S U T?S AS 4 m TN T^UM MUST INCLin c : 

A.(c/)uef IOENTIFICATICN CF DISASSEMBLY RETIREMENTS FCP MOVING 
UH-60'S TO HANGAR PECKS. 

?.(V)j^f CAPABILITY OF SHIP'S GROUND MANGLING EQUIPMENT TO MOVE 
UH-60. . 

C.(, tyJ (-e1 ASSEMBLY/OISSASEMELY TIME* EQUIPMENT A NO PERSONNEL RE- 
QUIRED TC COMPLETE CYCLE CF GPER AT I CN$ EMCOM° fi$S ING u OVE^ENT O p A 
U H— 6 0 PPOM DECK TC STORAGE f R p TURN TC OECK ANO pflPPARCH POR C?ERA T ION. 

4. (^t^T PEOUEST CCR TRAOCC COORDINATE C*VER ALL TFST IN CONJUNCTION 
WITH cnR MTMC TO ACCOMPLISH PgP CRJEC TIVES. 

A R u Y STAFP III I MM I II II I AV 227-0**7. 

DSN PGC IS ■■■■■■ It t AV/ 227- 1132) . 

A I P L A NT LIAISON OFFICER W I L L 9 E APPOINTED AS REQUIRED. 
JUL 1984 



5 - f U) 

6. CU1 

7. tU) 
OECL CN 
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ACTION OAMCf 12) 



f F} 

TOTAL COPIES PEC'JTREO 



4. C 



MCN=5Tl 95/0 1022 T0F=8Ci*5/0 1 26 7 T AQsPQl 35/01 26 Z C0$N*PR Q 2*7 




P A(1E CI C c 11 
111**11 JUL 80 



DEPARTMENT OF THE ARMY 

Mtl ITARY TnAFFIC MANAGfMFNT COMMAND 
1 IMN^'POK I A 1 ION rN<"1Nf l.'I'tNG AGf NCY 
123HU WARWICK POUI.CVAMD. H.O. ROX C270 
N'LWPORT NI.WS. VI»«~.liM»A 2 3 GOO 
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SUBJECT: Compatibility Test for Blackhawk (U) 



(a 



Commander 
USATSCH 

ATTN: ATSP-CD-TE 
Fort Eustis, VA 2361 




1. (U) References: 



G 



& 



, MTMCTEA, and 
b. Message, HQ DA, DAMO-ODP, 021953Z Jul 80, SAB, 



a. F0NEC0N 22 July 1980 between 
USATSCH. 



2. \h Referenced F0NEC0N above requested MTMCTEA provide any test 
objectives desired to be considered for evaluation during the Blackhawk 
Compatibility Test as requested by reference lb. These objectives are 
provided at Inclosure 1. 



3. (U) Point of contact at this Agency is 



AV 927-5266. 



1 Incl 
as 

CF: 

MTMC (MT-PLM) 




Deputy Director 



se class i nxat^RJiUX% 
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MTKCTEA'S BLACKMAWK COMPATIBILITY TEST OBJECTIVES 



1. ^ 



Vessel Preparation: 



a. To land Blackhawk UH60 helicopters on the main deck does the 
vessel have obstructions that are required to be removed? 

b. To facilitate landing and preparation of Blackhawk aircraft 
on the main deck are there obstructions that, if removed, would signifi- 
cantly increase the number of aircraft that can be processed? 

c. Are there a suffic-ient number of tiedown fittings installed 
for the Blackhawk helicopters and other unit equipment? 

(y) 

2. l#) Aircraft Landing Operations on the Main Deck: 

a. What areas of the vessel's main deck are suitable for landing 
operations? 

b. How long does it take to prepare one aircraft for stowage 
once landed on deck? 

c. What type of ground handling equipment and what quantities are 
needed to support this operation? 

d. How many aircraft maintenance personnel are required? What 
types are required? 

3. fef Aircraft Preparation for Movement: 

a. What areas on the main deck are best suited for preparation 
activities only? 

b. What aircraft configurations are best suited for movement on 
board the vessel : 

(1) Is movement with only the main rotor blades folded possible 
and practical? If not, what other components need to be folded or removed? 

(2) Is movement of the helicopter with the tail boom folded a 
better configuration? 

(3) With the helicopter tail boom folded, will this configuration 
fit on the vessel's elevator? If not, what other components require removal 
to make it fit? 
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(4) How many maintenance personnel will be required to perform 
the maintenance tasks to prepare the aircraft for its movement conf iguration? 
What maintenance tool kits are required? How rany nanhours are required? 

c. What aircraft preservation techniques are required: 

(1) If the aircraft is stowed above the weather deck? 

(2) If the aircraft is stowed below the weather deck? 

(3) How many maintenance personnel and manhours are required to 
perform the technique in (1) and (2) above? 

(4) What types of materials and equipment are needed to perform 
the techniques in (1) and (2) above? 

(5) What are the applicable technical manuals that are needed 
to accomplish these techniques? 

(6) If aircraft components are removed, what preservation 
techniques will be employed? 

(7) Are there bearing surfaces, or surface areas on the aircraft 
that require special attention if the aircraft is stowed either above or 
below the weather deck? 

^(^jjP^ Aircraft Movement to -Stow.vje l.nc'ition: 

a. What unit ground handling equipment and personnel are required 
for this operation? 

b. Is the tow motor used in towing the aircraft capable of 
negotiating the 7 and 10 degree ramps on the vessel? 

c. Does expanding the main landing gear struts provide adequate 
clearance for the aircraft to clear a ramp breakover angle of 7 or 10 degrees 
that exists on the vessel's ramps? 

d. If the ramp breakover angle is excessive, what remedy is recommended 
as a standard operating procedure for moving the aircraft down ramps? 

e. With the aircraft in tow what is the minimum turning radius of the 
aircraft coming off a ramp and on a flat deck surface? 
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f. Utilization of the riTMCTCA helicopter por,i tionin-j device for 
final stow location: 

(1) Is the written instruction un the use of the device adequate 
for its operation? 

(2) How many personnel are required to n.-ove the aircraft sidev/ays? 

Oj) ^ WilQt im P r0VGmsnts on the device if any are recc:-.:!ended? 
5. $S Tiedown Configuration of the Aircraft at Stowage Location: 

a. What is the optimal tiedown configuration for this aircraft? 

b. Does the use of 35K jecf; c.vd u<<1e tic-down devices po-e ar;' 
structural problems on the aircraft? 

c. Do the main rotor blades in the folded position require pzckiiyj 
materials to be placed on the tips of tin? blades to provont da;:- .'•«■ caused 
by vessel movement? 

^ <*• Are wheel chocks required in addition to the aircraft tiedown? 

Aircraft Discharge: The discharge sequence will be the reverse of 
the loading sequence. If problems are encountered, they should be noted 
for further evaluation. 

7. Jtej Aircraft Fly Off From the Main Deck: 

a. How many maintenance personnel are required? What types are 

needed? 

b. What types of equipment and what quantities are needed to support 
this operation? 

c. How many aircraft can be prepared for fly off from stowage in 
an hour? 
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MEMORANDUM 



Date 




Bo 

To: _^f^____<2^ 

Subject: 








Briefing for Operations Deputies 



31 October 1980 (u) 
C-5A Off-Pavement Testing (U) 
C-5A Air Transportability Exercise (U) 
C-5A Mission Profile (U) 

Night Point Target Air Defense Capability (U) 
JTF Command, Control and Communications j^ff u ) 




Classified Byr 



Declassified ON: 




Point Paper for the Chairman,, Joint Chiefs of Staff 



A/ 1 - 

ft 



SUBJECT » fef^^^ ^ ^l ^^ ^^^fcM Briefing for Operations 

Deputie^^nOctober^WS 0 (U)'. 



PURPOSE. To provide current ||f^ s itu at ion, brie f, two 
ions and provide recommendations for further -^j^act ivi tv . 

II. MAJOR POINTS: 



A. Long Term Requirement 

- Be prepared to conduct \ 

B. Current Considerations 

- Iran/Iraq war 

- Lack of concensus within Iranian Parliament 

C. Conditions Prior to Iraq-Iran War 

- Poor state of internal alert/reaction 

- Spotty radar coverage 

- minimal air activity 



D • Options Considered (Pre-War) 



A 



- Truck i nfiltration 

- Use of 

- Helo asSRn^^romPersian Gulf/Indian Ocean 

- Fixed wing introduction of helo force 



E. New Conditions As A Result of War 

- Increased Western Iran radar coverage 

- Enhanced internal security /communications 

- Significant IIAF activity in Northern . Gulf 

- Southern-Eastern area increasingly exposed 

F. Effect of Conditions on Planning 

- Ground insertion of assault force very difficult 

- Cross-Gulf helo infiltration at high risk 

- Infiltration route through Western Iran at high risk 

- Early insertion at PEGGY-KATHY at high risk 

- Assault directly into Mehrabad at high risk 

- Infiltration from the South has reduced risk 

CLASSIFIED BY DIRECTOR, J-3 
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G. Recommended Option Under Pre-War Conditions 

- SNOWBIRD 11 - JASPER/POTENT CHARGE Joint Helicopter 
Task Force ( JHTF ) 

H. New Planning Consideration 

- Increased alert status requires larqer force on target, 
quicker 

- Iranian attention is directed to Iraq and Western 
border 

- Established airfields do not allow build up time for 
adequate force 

- The situation that would require the military option 
would require quick, dynamic action. . . i.e. , a 
desperate situation requiring desperate actions 

I. Current Option Under Consideration (SNOWBIRD XII) 

- C-5 f s launch from U.S. with strike force 

— Direct to LZ SUSAN. 

— Target attacked within three hours 

— Exfil through Manzariyeh 



A 



Conclusion 



- Under current situation in Iran: 

— Wjm options must be expanded 

— Without the capability to get an UH-60 assault force 
close to the target quickly, chance of mission 
success is very low 

— The C-5 option appears to be the most viable 

- Concept must be validated 
K. Request 

- Complete off-pavement testing 

- Expand JTD TRAINEX to include C-5 assets 
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Point Paper for the Chairman, Joint Chiefs of Staff 

I. SUBJECT : C-5A Off-Pavement Testing (U) 

II. PURPOSE: To determine off-pavement operational capability 
of C-5A. 

III. MAJOR POINTS : 

A. C-5A was designed for off-pavement operations. 

- Gear stressed to 571,000# gross wt. 

- California Bearing Ratio (CBR) 9 is acceptable. 

- Exhibits better flotation characteristics than C-130. 

B . Original off-pavement testing conducted in 1970. 

- Eight take-offs and nine landings successfully accomplished 
(16 were scheduled) at Harper Lake, California. 

— Incident on 9th landing resulted in cancellation of 
remaining testing. 

Three of four engines were destroyed as a 

result of sand ingestion. 

Maximum thrust reverse was used. 

Engines were not properly trimmed (the 

4th engine, properly trimmed was not 
damaged). 

No other damage was incurred. 

- Ground testing was conducted at Dyess AFB Texas. 

— Taxi tests, minimum radius turns on aluminum mat 
were successfully accomplished. 

— Tests were terminated due to failure of mats. 

C. Testing was resumed in 1980 as a result of Congressional 
queries. Operational Utility Evaluation (OUE) conducted, 
Summer 1980. 

- Purpose was to assess operational capability for 
off-pavement ground operations. 

- Three operational sites were selected: Shaw AFB, Altus 
"XFB and Eglin AFB. 

— r Representative cross section of soil types evaluated. 

— CBR from 8.7 to 15+ evaluated. 



— Taxi speed was limited to 10 knots. 

— Gross weights up to 665,000# were provided. 

- Initial testing was completed, August 1980; results were 
forwarded to CSAF. 

D. Results of Operational Utility Evaluation (OUE); 

- The OUE demonstrated the capability of the C-5A to perform 
typical ground maneuvers successfully. 

— Towing was successful in all modes with 1 0K and 6K R/T 
fork.lifts. Some problems with truck traction in sand 
was experienced.. 

— No problems with- cargo off-load were experienced. 

— Aircraft reliability, availability and maintainability 
were outstanding. 

- For operational use of C-5s off-pavement, it was recommended 
that: 

— The hydraulic brake lines on the main landing gear 
should be relocated to protect the lines from damage. 

— Maintenance of the low pressure air system should be 
/ resumed. 

— Scanners should be positioned at the crew entrance door 
during taxi operations. 

- Critical operational planning requirements were identified: 

— Soil strength to a depth of 24 inches should be determined 
by up-to-date penetrometer readings. 

— Soil type must be defined. 

■ — Takerof f/landing capability in terras of numbers of 
consecutive operations must be determined. 

— Weather conditions and effects of weather must be 
predicted and monitored. 

- Operational comparisons in normal and off-pavement ground 
operations were evaluated and reported. 

— Pilots assessed the C-5A handling qualities off-pavement 
as essentially the same as on normal surfaces. 

— Normal aircrew checklists and handbook procedures were 
used and were adequate for off-pavement operations. 

— No requirement was seen for additional training. 
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Point Paper for the Chairman, Joint Chiefs of Staff 



I. SUBJECT ; C-5A Air Transportability Exercise (U) 

II. PURPOSE ; Determine load and unload factors associated 
with tactical helicopter movement in C-5A. 

II. MAJOR POINTS: 



A. C-5A air transportability exercise conducted at Fort 
Campbell, Kentucky, and Eglin AFB (Hurlburt), Florida, 
during the periods 8-11 October and 28-29 October. 

B. Following load/unload factors identified: 

- C-5 taxi/kneel time: 20 minutes. 

- Army exer cise iM l oaded .three^UH^^ O^ s, one AH-1 , three 

" )i n two hours 

and- rritteerr 1 minutes . — 

— Unload time: twenty-nine (29) minutes from ramp 
down. Unloading and reassembly accomplished under 
blackout/red light conditions. 




— AH-1 ready to fly immediately; 
minutes; three UH-60 ! s ready in fifty -Five minutes, 
fifty-nine minutes and one hour and four minutes 
respectively. 

- Air Force exercise loaded two HH-53's in four hours 
from ramp down . . 

— Unloading and reassembly accomplished under airfield 
portable light units. 

— Reassembly time: fifteen hours per HH-53 after 
unloading. 



Attachment 

TAB A - C-5A Helicopter Load Plan 
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Point Paper for the Chairman, Joint Chiefs of Staff 

I. SUBJECT : C-5 A Mission Profile (U) 

II. PURPOSE : To provide mission profile information relative 
to the exposure of the C-5A within Iran. 

III. MAJOR POINTS : 

A • Timing factors - Airborne: 

- cruise speed - 350 knots 

- altitude - 5000'. or higher 

- fly in from Southern Iranian coast to SUSAN - 720nm 

- flight time - 2 hours ^ 
B. Timing factors - Ground: 

- taxi - 10 min 

- kneel - 20 min 

- off-load - 45 min 

- landing interval - 10 min 



C. Other Timing Data: 

- EENT (last light) - 1735L 

- BMNT (first light) - 0548L 

- Assault on objectives -0030L 

- C-5A fly out - 0140L 
" D. C-5A exposure: 

- total C-5A exposure time (1st aircraft in to last 
out) - 7 hrs 40 min 

Attachment 

TAB A - C-5A Mission Profile 



80 minutes required to land (8) C-5A's 
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Point Paper for the Chairman, Joint Chiefs of Staff 

I. SUBJECT : C-5 A Mission Profile (U) 

II. PURPOSE: To provide mission profile information relative 
to the exposure of the C-5A within Iran. 

III. MAJOR POINTS : 

A. Timing factors - Airborne: 

- cruise speed - 350 knots 

- altitude - 5000' «or higher 

- fly in from Southern Iranian coast to SUSAN - 720nm 

- flight time - 2 hours 

B. Timing factors - Ground: 

- taxi - 10 min 

- kneel - 20 min 

- off-load - 45 min 

- landing interval - 10 min 

— 80 minutes required to land (8) C-5A*s 

C. Other Timing Data: 

- EENT (last light) - 1735L 

- BMNT (first light) - 0548L 

- Assault on objectives -0030L 

- C-5A fly out - 0140L 

D . C-5A exposure: 

- total C-5A exposure time (1st afrcraft in to last 
out) - 7 hrs 40 rain 

Attachment 

TAB A - C-5A Mission Profile 
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Point Paper for the Chairman, Joint Chiefs of Staff 

I. SUBJECT ; Night Point Target Air Defense Capability (U) 

II. PURPOSE ; To provide rapid reaction and unconventional 
warfare forces with self-defense from air attack during 
night operations. 

^rfll. MAJOR POINTS : 

A. U.S. Army and U.S. Marine Corps units deploying without 
conventional air defense forces {e.g., HAV7K and Nike 
Hercules) have no means of defending themselves from air 
attack during night operations. 

B. Night Vision Laboratories, Fort Belvoir, is conducting an 




D. The towed Vulcan night firing device also will incorporate 
the AN/PAS-7 Night Vision Device, specially mounted (non- 
destructively) to replace (rather than supplement) the 
integral sight. 
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E. Prototype development ongoing. Firing test at Camp 

A. P. Hill scheduled during week of 3-7 November 1980. 

F . Anticipate six adapters available for issue 14 November 1980 

G. Sufficient towed Vulcans available from 82d Airborne 
Division. Special night firing training would be 
conducted for selected gunners. 
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Point Paper for the Chairman, Joint Chiefs of Staff 

I. SUBJECT : JTF Command, Control and Communications (C) 

II. PURPOSE : Provide C 3 Information 

III. MAJOR POINTS : 

A. Command and Control: 

- The Commander, JTF, is in full overall command of all 
forces, during all phases of the operation. 

- First level JTF subordinate commanders are designated 
to command mission segments and resource packages; not 
their own single Service units. 

- The number of mission segments established is tailored 
to the overall JTF mission and the resources and 
techniques available/utilized to accomplish it. 

- In a complex operation there may be as many as 8 to 

10 first level subordinate commanders. This implies an 
excessive span of control. However, the sequential 
nature of the mission. segments and the extensive 
communications resources available to the JTF commander 
insure positive control of forces at all times. 

- Positive control is further facilitated by JTF use of an 
Imperative Activity /Dominant Authority concept of command. 

B. Communications: 

- All JTF elements are directly connected by integrated 
networks of secure-voice satellite communications 
(SATCOM) radios. The JTF has approximately 75 such 
SATCOM terminals now in operation; aircraft, base, and 
portable. Secure-voice HF radios provide a back-up. 

- Within the SATCOM framework individual units communicate 
internally using secure-voice VHF-FM and UHF radios. Some 
300 of these radios are now in use in the JTF. About 

150 non-secure HF, VHF-FM, and VHF-AM radios are also 
available to control aircraft and to augment other nets. 

- JTF Headquarters and the users of the SATCOM and HF 
radio nets are supported by several base stations which 
operate in the relay and broadcast modes. These stations 
are carefully sited to provide redundancy and diversity to 
reduce potential radio propagation difficulties. 
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SUBJECT: 

>..-» , 

Request for Training Area 
on Camp Lejeune, N.C. (U) 





THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 2030» 



THE JOINT STAFF 



10 October 1980 



-.tt 



MEMORANDUM FOR THE COMMANDANT OF THE MARINE CORPS 

Subject: Request for Use of Facilities on 
. Camp Lejeune, N.C. (U) 

1. X?) The Joint Test Directorate, in conjunction with the 
ongoing test and validation, requests the use of a training 
area aboard Camp Lejeune, N.C. 

(y) - 

2. \S) Desires are to select an urban area on the base 
.complex, into which a helicopter assault and exfiltration 
would be conducted. The activity would be conducted between 
141200-150600 (Local) and 161200-170600 (Local) October 80. 

3. Xjt) Subject to approval, USA, JTD represen- 
tative, AUTOVON 236-7636/75TC^^^r^K^^rramp Lejeune on 

13 October. Following site* selection/approval i t is req uested 
that appropriate maps/photos be provided Captain^ 




4. (U) No support is required other than assistance during 
the site survey. 

U 

* THOMAS C. WATSON , JR. 
Rear Admiral, USN 
Deputy Director for Operations 
(Current Operations) 






Tr^DC' CvVv^P k Cm eel to CS- 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 2030 J 



IMF JOINT 5IAFF 



10 Seutember 1980 



^| MEMORANDUM FOR COLONEL 

Subject: USHfcjBand JTF-79 (S) 




/\4 



\- JfiJ^^ 1 order to begin transition of management from the JTF-79 

'"' JffjWjB ina " to further' codify and manage the activities of JTF-79, 
J- 30 has directed that more normal staffing procedures should be 
instituted to meet the requirements of JTF-79. The SOAP status of 
the OPSDEPS must be implemented in such a way that the OPSDEPS are 
appraised of plans and requirements of subject operations. 

M 

2. yn Effective immediately, the requirements for support of subject 
Joint Task Forces will be processed as follows: 

a. For those small or minimum cost requirements which have been 
agreed to by all parties concerned, any necessary paperwork will be 
processed through SOD for my signature as J- 33. 

b. For those requirements which involve significant funding or 
commitment of resources and have not- been previously agreed, any 
necessary paperwork will be prepared and staffed for J-3, djs, CJCS 
signature after approval at the OPSDEPS level. Any necessary 
coordination should be completed by SOD. 

3- S&Tln order to further assist in the transition, the following 
actions have been taken: 



a. LCOL 
plans. * 




will be briefed into the JTF-79 activities and 




■r b- COL 
to JTF-79 unti 
time , COL 
COL 



^_ will be reassigned from JOD to serve as- EXEC 
isestablishment about 15 Nove mber 19 80. At that 
will be reassigned to the SOD j MBB ^ B ranch Head, 
eport as EXEC to JTF-79 on 12 September 1980. 

4. \&) MGEN Vaught has been appraised of the above actions and 
concurs in this plan. 

fo) 

5. ySj The sensitive nature of subject operations demands that 
operational security be preserved. Any of the above actions which 
unduly risk loss of OPSEC should be referred to me prior to 
implementation. / i 'Tfl l\ 





Distribution: 



THOMAS C.*JL( 
Rear Admiral, USN 
Deputy Director for Operations 
(Current Operations) 
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THE JOINT CHIEFS OF STAFF ^ 

WASHINGTON. D C. 20301 / • . 1 

H X AY 



THE JOINT STAFF 



^^V^C^ ^ 3 October 19 SI 



MEMORANDUM FOR THE DIRECTOR , JOINT STAFF 
Subject: Special Operations Advisory Panel (U) 

1. (U) Reference the memorandum* that established the 
Special Operations Advisory Panel. 

Cm 

2. w Request that the Special Operations Advisory Panel 
be convened soonest to review the actions taken by JTF 
1-79 since the April 1980 rescue attempt. Further request 
maximum advance notification so that appropriate briefings 
and orientations can be arranged with minimum disruption of 
planned activities. 

3. (U) Point of contact is Major General Vaught, extension 
55814. 




JAMES B. VAUGHT , \ 
Major General, USAJ 



Reference : 
♦Memorandum 
SM-557-80, 
Panel (U)" 



by the Secretary for the Joint Chiefs of Staff, 
1 October 1980, "Special Operations Advisory 





THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 
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SM-557-80 

1 October 1980 



MEMORANDUM FOR: 



Chief of Staff f US Army 
Chief of Naval Operations 
Chief of Staff, US Air Force 
Commandant of the Marine Corps 
Director/ Defense Intelligence Agency 



Subject: Special Operations Advisory Panel (U) 



1. (U) Purpose . 
Panel. 



To establish a Special Operations Advisory 



2. (U) Background . Following the April 1980 hostage rescue 
attempt, a special operations review group was appointed and 
tasked with performing an independent appraisal of the rescue 
mission. One of that group's recommendations was the establish- 
ment of a Special Operations Advisory Panel comprised of high- 
ranking officers (active and/or retired) who would have the 
function of assessina highly classified special operations for 
the Joint Chiefs of Staff. The Joint Chiefs of Staff concurred 
in that recommendation, and the Secretary of Defense has approved 
the establishment of the Special Operations Advisory Panel. 

3. (U) Implementation 



a. {/:) The Operations Deputies wil)^cdftr,inue to provide, on a 
permanent basis, a review of special operations planning for 
the Joint Chiefs of Staff. 

b. (U) In addition, a Special Operations Advisory Panel is 
established and will perform functions as set forth in the 
terms of reference in the Appendix. 

h 

c. (£) Thg^£hief of each Service and the Director, Defense 
Intelligence Agency $ may nominate members of the Special 
Operations Advisory Panel, and the Joint Chiefs of Staff 
will approve each appointment. 
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'(*) "Operations Security . The functions of the Operations 
Deputies and the Special Operations Advisory Panel are extremely .'§ 
sensitive. Addressees will treat the information in this memo- 
randum accordingly and limit access to only personnel with a. ' * 
verified need to know. 



Attachment 




. v.! 



- "X 

- i 



c/V) The Panel will be panted access to all pertinent 
documentation. Briefings and discussions with appropriac, 
individuals will be arranged as necessary. 

d. (V) When special operations planning is initiated in 
response to a crisis, several members of the Panel may be 
convened to orovide an independent assessment and advice. 
Panel members will not participate in the actual planning 

e. I*) Panel assessment of special operation;! should 
include, but. not be limited to, the following a „ ag . 

(l)"\y) Operational criteria and guidance. 
( 2 Force oraani za tion . 
(3)M[/) Training. 

Operational capabilities. 
(5jW(/) Support from Services and other agencies. 

Command and Control. 

5. (U) Reporting. The Panel will report findings and 
recommendations to the Joint Chiefs of Staff. 

6. (U) Support. The Director for Operations, OJCS, will 
assure access to necessary documentation, briefings, and 
oersonnel. He will also arrange for necessary administrative 
and technical support in accordance with applicable laws and 

' directives. 



TERMS OP REFERENCE FOR THE 
SPECIAL OPERATIONS ADVISORY PANEL (U) 

i. (0) Puroose. To conduct an independent assessment of 
>MCifW hiQhly cla -ified special option, to provide 
advice to the Joint Chiefs of Staff. 

m Composition . The Special Operations Advisory Panel 
"ill consist of a qroup of at least five carc-rullv solsctw 
hich-ranking officers (active and/or retired) who h,ve 
career backgrounds in special operations or who have served 
at Service, CINC, or OJCS staff levels and who have main- 
tained a current interest in special operations or defense 
oolicv matters. The Panel will consist of a chairman and 
members appointed to fixed terms., not to exceed thr ee years. 
Members of the Panel will maintain current security clearances 
and meet at least annually for update brief inqs. 
3&W Scope. The assessment function performed by the 
Special Operations Advisory Panel should address the followina 
aspects of special operations: 

ai U W) Operational concepts and capabilities. 

bi U V> Operational security constraints and options 

available. 
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14 
15 
16 
17 
IS 
19 
20 
21 

c.-lfH Adequacv of resources, preparation, and support. 22 
4. (U) Guidelines ~~ 

a. ( U W The Special Operations Advisory Panel win mee t at 
the call of the Joint Chiefs of Staff. 

b. 10) The functions of the Panel will be in addition to 
those that will be performed by the Operations Deputies 
in their review of special operations planning. 
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24 
25 
26 
27 
28 
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DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 
WASHINGTON. D.C. 20380 




IN REPLY REFER TO 

CCTS-613-dla 
3 SEP 1980 



From: Commandant of the Marine Corps 

To: Joint Test Director, J-3> Joint Staff 

Sub j : Honey Badger Support Requirements (U) 

Ref: (a) Joint Test Director memo to CMC dtd 25 Jul 1980 



1. ben The reference^requested the temporary loan of twelve 
AN/WSC-3 radios. The AN/WSC-3 radios earmarked for the USMC are 
being installed in the Satellite Communications Central, AN/TSC-96. 
The AN/TSC-96 is scheduled to replace the obsolete and no longer 
supportable HF Central ,/ AN/TSC-15 . Fielding is to commence in 
December 198O. The AN/TSC-96 will provide the major long-haul 
communications for the ^arine Amphibious Forces and there are no 
spares, maintenance fldat, or war reserve in the program. To 
provide any AN/WSC-3 radios on temporary loan would have serious 
impact on the long-haul communications readiness of USMC forces. 

3. (U) Accordingly, the temporary loan of twelve AN/WSC-3 radios 
cannot be accommodated. 



IT HCTjE3INAH 

Assistant Commandant of the Marine Corps 
and Chief of Staff 
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24 June 1980 



THE JOINT STAFF 



MEMORANDUM FOR LIEUTENANT GENERAL PUSTAY 



Subject: Hostage Rescue Mission {Operation SNOWBIRD) 



1. fcif 



Summary . Due to the lack of definitive intelligence, 
adequate force proficiency and available launch bases, 
development of a specific operational plan to rescue the 
American hostages held .in iran is not possible at this time. 
Force proficiency is expected to be realized by 15 July. 
Action is ongoing to produce an adequate intelligence base 
and some effort is being made to assure the availability of 
staging facilities near enough to Iran to enable the secure 
launch^nd recovery of the rescue force. 



:e the aborted rescue 
Ttempt. Eleven Service and retired Service members have 
been screened, selected and have volunteered to perform 
intelligence tasks in Iran- Several innovative technological 
approaches to improve , intelligence gathering are being 
pursued. Despite the possible near-term future release of 
some of tha hostages, it is expected that others will 
experience^rotracted detention/and possibly trial. 

Launch Bases . It is^essential to' at least obtain an 
indication that one or more of Iran's neighbors would ignore 
our use of its soil for a rescue missicTn. No such indication 
is in hand. A surveyisbe^jajade wi th a view towards the 
possible use off ^. Additionally, efforts 

are underway to gSnrlccesst?Tr a _n_ ft 
overland route 
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5. ^PS) Forc e Select ion . The 'ir^und element of the previous 
tr.sk force hoc kon retciincd. Th;.- C-13C-3, ;-:C- i :;s , AC- 11*;" s , 
and EC-130S r ens in with the fore,:. The helicopter air 
element has been revised and exp-mded. A newly available Air 
Force helicopter unit with improved capabilities has replaced 
the \*avy-'JSMC helicopter force. Acid i t i onal 1'/ , a newly- 
available Arr.iv helicopter unit is beiir.j trained for possible- 
inclusion in the JTF force structure. 



(^ s ) Tra ining . Trie lack of definitive intelligence- has 
forced the JTF to produce a- variety of concept plans (see 
TAB 15) as opposed to a precise operational plan. The 
attainment of several .capabilities is being pursued so we 
V can quickly adapt a sel ec ted, trained force toajgi of 
C_ known c i rcuns tances/Stttt BBMHHHHhHP4HHHHiM^ ; ' : ' : en 

those circumstances w u~ecome k n own "to ~~ t lre^TT^E^niid - J u 1 y , 
trained and adaptable rescue force should be available. 



7. ^ 



Costs . Due .to the expanded force and protracted 
training, SNOWBIRD costs are somewhat larger than thoce 
associated with trie previous organization. Problems are 
being experienced by the Services in identifying sufficient 
funds for several categories of expenditures. By mid-July, 
costs incurred should total approximately 26 million dollars 
Approximately two thirds of these expenditures would occur 
in any event to support routine programmed activities 
although they would be incurred over a more protracted 
period. 



JAMES B . VAUGHT 
Major General, USA 
JTF Commander 



^ jAttachments 

A - Intelligence 
B - Plans 
C - Launc h Bases 

E - Force Selection 
F - Training 
G - Costs 
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SNOWBIRD INTELLIGENCE 



1. J^T Problems. _ As 
pf "24 April, tt^Wfe^^ 



a result of the, aborted rescue attempt 





pi "dteciive actions by iranian 
autHoriTie^' and" The null tan ts, as well as a presumed intensi- 
fication of Iranian and third party counter i nuel 1 igence 
ef fo rts . 



he only substantial productive 





c 



3. (XC/CW) Actions . The JTF has initiated a number of actions 
to produce useful intelligence. These are summarized below: 

The JTF in cooperation wi thJ^^pUSAINSCOM and 

pursuing a number of tech no log ica^ act ions 
' i r s t , it i s b e l i eyed t hat " ~ — — - 

It ishoped that this 
capability will n"e. ava il able "By 14 July. 





c 



etTortis planned to Degm oi 
early July. 

(drc. When it was learned that the Iranians were 

jr blocking airfields which could be used in a rescue attempt^ 

' the JTF initi ated action to investigate the feasi bility 

of 4H^Ml^^H MBBH1 SBtt to 

define obstructions, I trounOOe £ easible" a mission 
on Iran would be planned to occur after 14 July. 





cays, 
major i ty 



ion 

may see release of some hostages within the next: 3:.' 
However, we dc not see the rcieasc- of all or ever, a 
of the hostages prior to the first anniversary of the 
Embassy take over. Of continuinj concern is the possibility 
that the hostages 1 lives could be put at risk if Khomeini 
were to die unexpectedly, an assassination was alleged, 
or if one of the' exile groups initiated armed dissident 
activity in the capital which was viewed by the militants 
and the clerics as a major threat to their control of the 
situation. Recognizing these pos s es i 1 i ti es , it is abso lutely 
essential that a maximum effort l^f^^^iW^tttS&^GEf^SSS^^k 
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1. cwj 



SNOWBIRD PLAMS 



Problems . 



After the aborted rescue attempt of 24 

April, the JTF lost a number of capabilities and assets that 
impacted heavily on planning. This was primarily due 
to the compromise of in-country operational facilities such 
as the hiding site for helicopters, some air extraction 
facilities, the warehouse and the ground transportation 
assets. Therefore, plans for different operational facilities 
had to be made. Additionally, the possible relocation of 
some of the hostages and defensive measures taken by the 
Iranians caused the Task Force to consider several wholly 
new situations. 



) Assets . Approximately one-half of the former 





2. 

planning staff was retained and additional officers providing 
more diversified talent were newly assigned. Some deletions 
and additions to the planning forces were ma de^ The 1 
s ingles oils tra int^f aced by the planners was 



Tn eretore, cbTfcej 




>ians, as opposi 
^ theto$escu£ft; 



-/ 



:o operational plans, we re produced. |4$e I< 
force, would be inserted by infiltration under each concept. 

3 jf]£fe) Actions . The first concept plan, SNOWBIRD I, 
envisions the use of Air Force combat rescue helicopters 
and fixed-wing aircraft from the Bpeci^^vOperat^ons^^^n^ 
supporting the extraction of Belt a and the hostages from the 
hostage holding sites. La unch bas es f orthisoption were 
assumed to be avaj_labl*e injfl^££»and | ||||r- The 

insertion of the^eltafowe was plan near n rc ^gncm overland 
route* using the ■ fcfrom 
or elsewh 





SNOWBIRD II uses a launch facility in 
force. 



^r^NOWBIRD III 1 
IJ^Ahe Delta for e 
f ronTS 




ith the same 



aunches from facilities in ■ Bwith 
rce still utilizing overland TransporTaSon 




OWBIRD IV envisions a short warning scenari o w hereat 
would be necessary to hurry a force to M Wk or fl[ f| in 

the event the hostages were suddenly pflceoin grave jeopardy 

SNOWBIRD V envisions a no-warning situation. This concept 
would have to be accomplished by the use of military vehicles 
being driven to the hostage holding site after a nearby air 
facility was seized by overt military force. As of this 
date, type vehicles have not been specifically identified or 
procured. 



*TItD ~flEn ftrr„ 



i 



SNOWBIR D VI envisions the use of both jfflpM|^ and 

( B bases. However, in this concep^the use of Amy 
CH-47 helicopters is . planned to establish several way 
stations in remote areas of Iran facilitating the extraction 
phase. This concept provides a maximum degree of redundancy. 

SNOW^IRDVII. is a concept for the use o f ^HH^BSBMHNHI^ 
tBjj§§£S§SE£3ff newly available Army UH-60 Black "Hawk helicopters 
into Iran. It is possible for the helicopters to carry the 
Delta .force directly into the hostage holding sites, however, 
this aspect would be heavily influenced by specific intelligence 

SNOWBIRD VIII envisions the same type of action as SNOWBIRD 
VII with the difference that a US Navy helicopter launch 
platform would be utilized. 

/^^NOWBIRD IX involves the "sei zure^oTmeTirabad^by^an air-landedy 
corce simultaneously with the i nse r tToTTof WsSjjtk in the 
hostag e holding sites. There would be approximately twenty 
small, ^ rapidly available to transport the 

hostages - to tneaurmd. This concept rests on a pro ven 
test of quick unloading and operation of numerous 
It also minimizes the reliance on Iran's neighborsTo offer 
staging bases since the ^airfield seizure and helicopter 
transport, introduced via long range ref uela ble transport 
aircraft, could originate from either fl R or 



4 



Additionally, the JTF is pursuing a concept that would rely 
as much as possibl e on ground transportation and infiltration 
by ^ ^ in order to avoid the use of helicopters. 




Without^ 



an 



operational plan that promises a reasonable degree of 
success is not possible. However, forces can be prepared in 
accordance with the above concepts so that when sound 
intelligence is obtained, an executable plan will quickly 
become possible. 



SNOWBIRD LAUNCH BASES 




_Pr.oblens. The 24 ^priJL^t tempt uncovered the use of 

and ^B^^^^8^^j^^BP T ^ e JTF has no autnorit y 
... _'eign so i ^^m^th^^n^Ttened periods of darkness 

during the Summer months requires the use of launch facilities 

close enough to the hostage locations to enable rescue 

completion during the dark hours of a single night, 

2.JpPS) Assets . From a diplomatic and se curity stand point, 
it is bel ieved that the JTF can still usejj 
Although the risk is higher than in A pr il /we^BeT^ve 
carefully staged and ^ HH °^ forces at 

has a good chance of escaping Soviet detection. Previous 
experience indicates that Irania n intelligence may not have 
an ability to monitor Currently, this is the 

only facility that the JTrcouTd count on as a launch base 
asset. 




Actions. A survey 



determine the feasibili 
the insertion of both 
force into Iran. No torma 
either country at this time. 



to 

for 

^ and trTe~rescue 
;s are ccrfTtemplated in 




The JTF has also taken action to insure that J ^ is 

ready to accept the rescue force in a short notice or 
emergency situation. The European -Command (EUCOH^jasbeen^ 
tasked to provide an adequate base structure at J 
within 72 hours of notification. A detailed list of require- 
ments has been forwarded to EUCOM. 




ested the Secretary of Defense to contact 
officials, if it is opportune, at Geneva 
t on 26 and ?7 Jvnft p?pn gernin 9 the possible 




luring 
use of 



The JTF has also received support 




^ Forecast , with the exception of (J pit is not 

possible for the JTF to determine the extensor .assistance 
that any regional nation would give to a rescue force. 
However, it may be possible to obtain a tacit understanding 
from one or more of Iran's neighbors to "look the other way" 
if a rescue force used some remote sites. At the end of 
the month, it is expected that a more definitive knowledge 
of launch base possibilities will be known. By mid-July, it 
is expected that a realistic, clandestine ground transport 
scheme will be under development. 



1. 




NOWBIRD 



Problems . The extensive publication of details 



concerning the ?A April rescue attest uncovered some of the 
JTF forces. Additionally, some launch facilities were 
compromised. Furthermore, some individuals within the 
JTF became known and associated with rescue operations. To 
attempt the same method of operation that was used from Nov 
1979 until April 1980 could certainly flag development of a 
subsequent rescue operation. 

2. Ufk) Assets . Training and rehearsal for the first rescue 
attempt was conducted largely in the southwest region of the 
United States. There£ore, the northwestern region which has 
similar summertime climatology conditions to Iran was 
selected for SNOWBIRD^t ra in ing . 



considered that joint training exercises would 

or the training and rehearsal 



It was 

provide adequate 
JTF. " ~ 



not 

of tiie 




On 23 May, Defense Research and Engineering 
provided assistance to the'JTF by creating a Joint Test 
Director's office. The stated mission of the office is to 
test special equi^pment^ under M^^ 1 ff-F^t ty pe cond itio ns. 




In the previous rescue attempt, some 200 personnel were 
formally briefed on the operation. It was estimated however, 
that approximately 1200 personnel had at least partial 
knowledge of the operation prior to its execution. Currently, 
some 300 personnel* are knowledgeable of SNOWBIRD. It is 
believed that approximately 1500 persons have at least 
partial knowledge of the actual purpose. Thus far, there is 
no known disablinq compromise of SNOWBIRD. 




) Foreca st.. Should an . execu t i on order be given for 
S N 01\' UI RD , it Ts~!>i t innod th.i t t i i o TP d o ; i loy Ly Jjlfe-£g frgj an 



Gulf region ii 

H it i ^ the re salts of 
innovative equipment techniques and operational procedures 
to the Office of Defense Researc h a.n£ Kngi n ear ing^ f or _ 
d iss.eminat ion to the Services. 



So 






is also ueileved that de^pTTr^TT^ ana open conditions 
under which the JTF is now operating, SNOWBIRD has a good 
chance of execution without disabling compromise. This, of 
course, assur.es a sound operational security situation in 
the as yet unidentified launch bases. 



SNOWBIRD FORCE SELECTION 



1. JjrS) Problems ._ Without definitive intelligence 
^^^^^^^^^ISSStt a wi der spectrum of forces had £o^Ee 
'^nnanwas the case in the April rescue attempt. 





2. ^CPS) Assets . Since the g ange rs were not identified in 
the disclosure of infcjrma^mn^fte^^he^f^st rescue attempt, 
their organization, BKar^pfeus was 

immediately selected tor a future attempt. The Delta •fe«MRC^ t *^ 
was also identified since it is the most competent organization 
to effect the close-in release of hostages. Additionally, 
the fixed wing penetration aircraft AC, EC, and MC-130S 
with the l^t Special Operations Wing were also needed in any 
future effort. 

Since the Navy helicopter force had been destroyed in Iran, 
and because a new Air Force unit became available during 
the month of April, a force structure change was made. It 
was decided to replace the Navy helicopter capability, with 
the new Air Force element which has an improved capability 
for penetration, night navigation, and extended range 
flights. 

Another new helicopter element became available when the 
101st Airborne Division completed the acquisition of a 
substantial number of UH-60 Black Hawk helicopters. This 
force, if equipped wi tj^extended range fuel tanks, offered 
the possibility of an M flight with a maneuverable, 

relatively quiet hel icopte^one capable of landing in 
restricted, obstructed" areas. 

3. J&S) Actions . The JTF began immediate action to include 1 
the new Air Force helicopter unit within the organization of 
the Special Operations Wing to facilitate control, training 
and operational security. This action has been substantially 
achieved. The JTF then began efforts to examine th e pos si* 
pilitvo f launching the Army Black Hawk helicopters 

The JTF is also considering the use of £ ^transported 
helicopters which would be used to f ly shor^aistances to 
support the hostage release in the hopes that those elements 
would not be plagued with the maintenance problems associated 
with heavier helicopters. Initial experiments of rapid 
off-loading have been conducted. No specific unit, however, 
has been formed for this task. 

4. (JPS) Forecast . While the JTF has investigated the use of 
a wide spectrum of forces, a changing intelligence picture 
could provoke the JTF to select new, previously unidentified 
units. 




SNOWBIRD TRAINING 



operational plan, and 

a targeted 

raining program cannot be developed . However, it is 
possible to develop unit capabilities which are likely to be 
needed. in any future rescue attempt in Iran. 




2. £W) Assets . Training and rehearsal areas in Utah, 
northern Nevada and New Mexico have bee n selected. Availa ble 
intelliqe.nce^, such as an estimate of t h j|B i^^^^S^jj^B^B^' 

trainings scenarios. Personnel who had experience in the 
previous operation are' being used to instruct newly assigned 
units in hazardous tasks such as night navigation during low 
level penetration missions. 



evei pt 



Actions . The JTF has identified long leadtime 
training requirements that would probably be used in a 
rescue attempt. These include: extended range, night 
flights, rapid assembly of helicopters after air transport 
and night air refueling operations. Efforts have been 
ongoing since mid-May to acquire effectiveness in these and 
other skills which would be required in any future rescue 
attempt* 

On 9 June, thirty Black Hawk helicopters of the 101st 
Airborne Division were deployed to Norton AFB, California for 
night desert training. On 14 June, "the newly available Air 
Force combat rescue helicopters began deployment to White 
Sands, New Mexico for similar training. New 
} ^^^^^^^^^^^^^Stf have been developed by th e Ra nger force 
~as well as rapid^fr-load ing and operation of JUhelicopters. 

The above component training should be completed by 3 July. 
At that time, joint training by Task Force elements will 
begin. The focus of the joint training will occur at the 
Dugway Proving Ground in Utah, Flight profiles will be made 
into northern Nevada. This training will closely approximate 
the actual climate and terrain conditions expected to be 
encountered in Iran. It will also feature formation flying 
allowing the Black Hawk force to be led to an objective by 
the Air Force combat rescue element utilizing terrain 
avoidance radar and night vision equipment. 

Forecast . The development of force proficiency 
against known, probable requirements should produce a 
force ready to begin specific rescue rehearsals once definitive 
intelligence is obtained. Gross capabilities for the rescue 
force are expected to be obtained by 15 July. 



SNOWBIRD COSTS 



1. (^f) Problems . In the absence of tie 
a wide spectrum of forces had to he 102 
and enhanced in order to provide z mini 
capability. SNOWBIRD costs are larcjer 
with the previous rescue attempt. Sine 
unprog rammed and are occurring ne^r the 
year, problems are being encountered in 
equipment and conducting the necessary 
force proficiency, primarily within tne 
is requiring a more protracted, costly 
was originally envisioned. 



I i n i t i v e intelligence, 

nt-ifievi, exercised 

mum contingency 

than those associated 

e these costs are 
end of the fiscal 
procuring essential 

training. Additional! 
helicopter elements, 

training program than 



2. UXfJ Assets . Other than $50,000 allocated by Defense 
Research and Engineering for travel funds for the JTF st aff . 
no funds_are directly cont rolled by the JTF. 

_ prhe vast majority of aFl JTF funding 
has to be provided by reallocation of current Service 
resources. About two thirds of the expenditures associated 
with SNOWBIRD represent costs that would have been incurred 
in any event. However, these expenditures are being incurred 
sooner than originally programmed. 

3. Actions . Following the aborted 24 April rescue 
attempt, the JTF asked for an acco_untin< ' 1 1 " 




On 6 June, the Chiefs of Staff of the Army and Air Force 
were informed that each Service would have to identify 
approximately 12.5 million dollars to support the operation. 
These figures were derived from the experience gained during 
the previous rescue attempt. 



On the 19th of June, both the Air ['orcf r.nd Army staffs 
indicated problems, in the ability to tor and reallocate 

funding to support the operatic.';. It. : : s not known at this 
time if sufficient funds actually exist to cui-^rt 
Although enouoh funds may exist in jross ten:.:;, specific 
funding programs which are tightly proscribed by Congressional 
ceilings, such as travel funds, may be inadeouar.e for SNOWBIXD 
requi rements . 



4. CS^ST Forecas t. FMCWBIRD funding, an unproc; rammed , 
constantly changing activity v/ill continue to present major 
problems within the Department of noiense. The resolution 
of each problem requires contact with additional, previously 
unknowledgeable people who should not be made aware of the 
actual intent of the operation. In short, the M neod to know" 
security rule must be broken to obtain fun;!s frcm administrators 
who could unwittingly uncover the "SNOWBIRD" operation. 
mid-July, a tctai of 25 million dollars will probably be 
expended for SNOWBIRD activities. 






WASHINGTON, D.C. 20301 
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THE JOINT STAFF 




MEMORANDUM FOR THE DIRECTOR FOR OPERATIONS 

Subject: Study to Improve US Special Operations Capability (U) 



t. flA The recent rescue mission and subsequent reports have 
illuminated the need to improve the US capability for special 
operations, J-3, with the assistance of COMJTF 1-79 and the 
recently approved CTJTF, should identify the actions necessary 
to expand and improve US Armed Forces 1 capabilities to conduct 
special operations. This report should include, inter alia, a 
review of the force, organizational, and training aspects of the 
Holloway and Gast reports. It is envisioned that this will be a 
joint action worked in close coordination with the Services 
through points of contact identified by the Service Operations 
Deputy. 

2. (U) The Operations Deputies request that an interim report 
be submitted by 15 October 1980 and a final report by 
15 December :1?80. 



Copies furnished: 
LtGen Schwenk 
LTG Otis 
VADM Foley 
Lt Gen O'Malley 
Director, J-5 
MG Vaught 





THOR HANSON 

Vice Admiral, USN 

Director, Joint Staff 




Copy / of 7 copies 
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WASHINGTON. D.C. 20301 



DJSM-1647-80 
22 August 1980 



THE JOINT STAFF 




MEMORANDUM FOR MAJOR GENERAL VAUGHT 
Subject: Site Survey Team (U) 




Your request in the briefing of 5 August 1980 to 
terati ons Depu ties for authority to approach the 
^ regarding d^gatcl^o^a three-man 
site survey team "to northeast is denied. The 

Operat ions Deputies do not beERve^Ra^any discussion with , 
A Wot f icials is advisable or warranted for .the conduct of a 
^^^^urvey. It is understood, however, that 'such contact may 
be necessary should a decision be made to use any Saudi 
facilities. It. is anticipated that auch contact would be at a 
level well above the JTF. 



As an alternative, the JTF is to develo 



with 




THOR HANSON 
Vice Admiral, DSN 
Director, Joint Staff 



Copies furnished: 
LtGen Schwenk 
LTG Otis 
VADM Foley 
Lt Gen O'Malley 



Copy 



/ 



of 



copies 




6te 



THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20301 




J 



the joint staff 3 September 1980 



MEMORANDUM FOR: Deputy Chief of Staff, Operations, Plans and 

Readiness, United States Air Force 
Vice, Director, Joint Staff, Organization of 
the Joint Chiefs of Staff 

Subject: Alternate to the Fulton Recovery System (U) 



During the 27 August 1980 OPSDEPS meeting, the subject of 
the alternative to the Fulton Recovery System was raised. It 
was stated that the testing of this system could have a signi- 
ficant negative impact on the satellite recovery program. The 
point was made that this is an example of low level, JTF staff 
officers, "back dooring" requirements without approval. 

2. £e«) This perception of JTF operating methods needs to be 
corrected. The project is a legitimate requirement which was 
identified in late April when we found that we had personnel 
"in- country" and were lacking a suitable option for aerial 
extraction. With my -approval, this R&D requirement was forwarded 
to the Office of the Secretary of Defense. BDM Corporation 
prepared a study which was reviewed on 25 July by members of ray 
staff and Dr. LaBerge's office. All agreed that an existing 

hot air balloon system coupled to satellite recovery techniques 
warranted further investigation. The initial phase of the testing 
begins on 3 Sep in Albuquerque and will involve delivery and 
deployability testing. Four NCOs will participate with BDM 
personnel during this phase. 

3. \B1 It was always understood by JTF and OSD action officers 
that when and if aircraft recovery testing was required, it 
would occur at the convenience of the recovery unit. If this 
required going to Hawaii, this was quite acceptable to the JTF. 
No JTF personnel were involved in arranging a recovery test 
schedule. On 28 Aug I learned that the OSD project officer did 
authorize BDM project officer to discuss possible participation 
in this project with Mr. Hass, Deputy Under Secretary of the 
Air Force for Space Systems. No schedule has been agreed on. 
However, the BDM project officer was well aware that this 
project is secondary to recovery unit activities. 

'IE* 

1ER~2000 




n,_?_ cf--?— -Copies I 



(u) 

4. £%&f While this investigation was initiated prior to the 
OPSDEP's briefing on'. Project SNOWBIRD p&T, it was mentioned 
as an ongoing project when they received their 6 August 1980 
briefing. Subsequent to that, a memo updating AF/XO was 
provided on 22 August 198 0. This project was also briefed to 
AF/RD during his initial SNOWBIRD (psf briefing on 23 Aug 80. 

5. (U) In summary, this project now nicknamed NITE FITE, is a 
legitimate effort to seek a near term solution to an existing 
operational requirement. Testing, as planned, would have no 
impact on the satellite recovery program. 

N. 

■ - '"• /\ ■ "V"- i 
• — •.^••n../u \- - \:\ 

_ JAMES B. VAUGHT V \ 
\ Major General, USA 

, ) 
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MEMORANDUM 
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Date.. 4 Sep 80 
j 0: Memo for Record 

Subject: Alternate to the Fulton Recovery 

Cy 1 to Dep Chief of Staff Ops Plans 
& Readiness, Gen O'Malley 

Cy 2 to Vice Director, Gen Dyke 

Cy 3 to LTC Nef f - File 



KCK 



iT '. tr5fflB: *■ ».-.tv .-.>■■ >:i 




OFFICE OF THE CHIEF OF NAVAL OPERATIONS 
WASHINGTON. O.C. 20350 

IN RfTPLY REFER TO 

17 December 19 8 



SECRET - SENSITIVE- 



A 



Pi 



MEMORANDUM FOR THE VICE CHIEF OF NAVAL OPERATIONS 
Subj: U.S. Navy Planning Support (U) 

Ref : (a) VCNO memo to MG Vaught of 30 June 1980 
(b) JCS 1314572 DEC 80 

1. itfT"~ 3y reference (a) , you designated me to provide full-time 
Navy participation on General Vaught 1 s JTF-79 staf f. Refere nce 
(b) transferred JTF-79 mission responsibilities to 



2 * 10* En preparation for the above mentioned transfer of 
mission responsibility, I have personally debrief ed Navy planning 
functions and procedures with the Chief of Staff f JMBi the 
Director of the Operations Directorate of the JoiS^Thief s_of 
Staff; and Deputy, CINCLANTFLT. In order to ensure thatj. ^ 
will have ready access to Navy planners with extensive TF/TG 
expertise, CINCLANTFLT will be designated by CNO to provide 
staff support f or £ P planning, exercises,, -and operations. 

3 » I have provided turnover paokaqes containing exercise 

plans, frag orders, and afte r-acti on ^(lessons learned) reports - 
to each of the three staffs 41 HV JCS ' CINCLANTFLT) . 

4. J0T Unless otherwise directed, I will terminate my duties 
to JTF-7^a^soon as CINCLANTFLT indicates they are ready to 
support Jp2IS>lanning. Anticipate CINCLANTFLT response by 
24 December 1980. 



\ 



jj^fCopy to: 

" LTG Gast 
MG Vi 




Very respectfully, 




Rear Admiral, U.S. Navy 




CLASS 
REVIEW 



NO— COP-094) 
1986 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 20301 



17 December 198 0 

THE JOINT STAFF 



MEMORANDUM FOR DISTRIBUTION 

Subject: JTD-79 Naval Planning Material 

The enclosed material is forwarded for, your information and 
retention. 



- ♦ • — J* 1 

W. A/ GURECK 



Enclosures: 



SENTINEL SWORD After Action Report 
POISON DART After Action Report 
STORM CLOUD Frag Order 



Distribution: 



--^""jCS, J-3 

DepUty__CINCLANTFLT 

A 




When enclosures are removed, 
this memorandum is downgraded 
to UNCLASSIFIED. 




CLASSIFIED BY JCS, J- 3, JTD 
REVIEW ON 17 DECEMBER 2000 



THE JOINT CMIU-S OF STAFF 
washing '. c*i f) c :c:oi 



5 SEP 13cQ 



T SlAfF 



MEMORANDUM FOR DISTRIBUTION 

Subject: Sentinel Sword Aftei Action Report (U) 
Sentinel Sword After Action Report is forwarded for your 



Enclosure 
a/s 



Distribution : 

Joint Test Di recto r ate 
CINCPAC (&ptflg)gM]tf 



information. 




Rear Admiral, USN 




When Enclosure is removed 
this Memorandum is Downgraged 
to UNCLASSIFIED 



TOP SECRET . 7 

AFTER ACTION REPORT ON EXi'KCISE SENTINEL SWORD jjtfC 0 ! 

1. (yg^)^ Purpose : SENTINEL SWORft was conducted on 12 and 13 
August 1 980 to exercise Air Force E-3A AWACs and Navy 
F-14/A-6 coordination procedures in aggressor suppression 
and airfield interdiction methods. 

■ 

2. Co) Objectives : The exercise objectives were: 

a. (,6) Evaluate F-14/E-3A mission effectiveness inside 
and outside E-3A radar range. 

b. {^) Evaluate E-3A to F-14 one way Link 4A procedures - 
and secure comir.unicat ions interface at extended ranges. 

c. ijS) Establish/nef ine airfield neutralization techniques 

M 

d. £S ) Establish/refine procedures to use IFF to best 
advantage assuming simulated enemy is equipped with 
Western aircraft. 

e. (j£) Evaluate mission rollback/egress procedures. 



f. {p) Evaluate capabilities to conduct mission at 
extended ranges from F-14 simulated aircraft carrier 
launch position and E-3A simulated staging base. 

(y) 

g. [?) Evaluate F-14/A-6 crew capability to sustain long 
duration mission. 

h. (U) Install and evaluate the effectiveness of E-3A 
airborne statellite secure voice (WSC-3). 

3. \Z) SENTINEL SWORD Participants . The following units 
participated on each night of the exercise: 

a. 552 AWACW provided one primary and one backup E-3A 
out of Tinker AFB. 

b. 474 TFW provided four F-4D sorties for aggressor tracks 
from Nellis AFB. 

c. COMF1 TAEWWINGPAC provided four F-14 for CAP operations 
and four F-4 aircraft for aggressor operations out of NAS 
Miramar. 

d. COMMA TVAQWI NGPAC provided two A-6E and three KA-6D (first 
day only) staging out of NAS Miramar. 

e. HQ SAC (D06) provided KC-135 support. 

f. NMTC Point Mugu provided exercise support. 

g. J3-SOD directed the overall conduct of the execise. 



TOP SECRET 



h. The Joint Support Communic" l :.o:\s Element (JCSE) provided 
ground and airborne secure vc* : cc terminals and operators. 

4. t>-s) Concept of Operation s The exercise concept was to: 

a. (2) Provide E-3A comman;' and control to F-14 and A-6 
in fighter suppression and -irfield neutralization roles. 
(See map at Attachment 1). 

b. (£) Operate four F-14 Ch'? aircraft and two A-6 attack 
aircraft on stations as fcO lov;s: 

(1) Two F-14s (air-to-aii. configured) on station 950nn 
from simulated carrier :or two hours. 

>■ 

(2) One F-14 (air-to-air configured) on station 740nm 
from simulated carrier for 3.5 hours. 

(3) One F-14 (air-to-ai; configured) and two A-6 
(air-to-ground configured) , on station 540nm from 
simulated carrier for four hours. 

c. (JS) Provide KC-135 support to refuel all mission 
aircraft as required to meet on station criteria. All 
tactical aircraft to be maintained with combat package 
fuel load. 

5. ys) Planning . Planning for SENTINEL SWORD commenced in 
July 1980. A plan was devised to provide F-14 CAP support 
for contingency/rapid reaction capabilities (Attachment 2). 
A planning conference was held at Tinker AFB on 6 August to 
brief aircrew participants on the exercise scenario and to 
refine the plan (see Attachment 3 for list of attendees). 
The FRAG order was drafted by 552 AWACW for SENTINEL SWORD 
and promulgated on 9 August by JCS/J 3-SOD (Attachment 4). 

(u) 

6. v#) Exercise Narrative . The concept was exercised twice 
during the night of 12 and 13 August. Four F-14, two A-6E, 
one E-3A (with airborne backup) were exercised each night. 
KA-6D tankers exercised only on the first night and provided 
one on-station refueling for CAP A and B. KC-135 's provided 
en route refueling to all aircraft on both nights and to CAP 
stations A , B and C. F-14/A-* tracks to station were 
constructed to simulate CAP stations at extended range from 
the carrier. E-3A provided c^nimand and control in accordance 
with the exercise plan. 

7. C») Results : 

a. E-3A operations 

(1) Aircraft reliability was outstanding. All primary 
mission aircraft and backups were full mission 
capable (PMC) . 
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(2) Radar coverage was ' adequate from E-3A orbit to the 
most distant CAP station (radar tracking was accomp- 
lished at 405 nm). All aqgressor aircraft were detected. 

(3) Link 4A one-way range exceeded expectations (Link 
maintained at 458nm). 

(4) Communications were excellent. 

(a) WSC-3 satellite links (E-3A/Pt Mugu/Washington, DC) 
worked well. 

(b) KY-28 covered UHF comms were adequate. 

(5) Excellent E.-3A battle management capabilities were 
demonstrated. 

b. F-14/A-6 operations: 

(1) Mission aircraft reliability was outstanding 
and all sorties were met. All F-14/A-6E were FMC • 

All but one sortie flown for scheduled mission duration. 
One F-14 returned to base after four hours of mission 
time due to aircraft airframe discrepancy. 

(2) All aggressor aircraft were intercepted and firing 
positions were achieved. No aggressor aircraft 
approached E-3A closer than -58nm prior to simulated 
weapons release by CAP. 

(3) All VF/VA exercise pilots preferred KC-135 to KA-6 
for refueling; 260 kts at FL 250-270 considered 
optimum for refueling operations. KC-135 utilized on 
second night to refuel CAPs A, B and C on station. 

(4) VF/VA recoveries made one night in 500 foot 
ceiling and one mile visibility weather. One A-6 
pilot reported vertigo on instrument letdown for 
recovery and considered that fatigue contributed to 
the problem. 

(5) Pre-mission changes to a high protein diet contributed 
to VF/VA pilot ability to sustain long duration 
missions with minimal reduced efficiency. 

c. KC-135 operations: 

(1) All KC-135 aircraft were FMC. 

(2) All refueling operations accomplished essentially 
as planned. All VF/VA pilots were KC-135 qualified. 

(3) All refueling operations need to be fully briefed 

to ensure Navy/AF participants utilize common procedures. 



ffiOP SECRET 



TOP SECRET 



8. (5) Conclusions and Recon;r. ndat : on; 



Conclus i ons 

a. (^0 The E-3A/F-14 weapons 
system performed better tSi-tn 
expected in the fighter sup- 
pression role both within r,nd 
outside the E-3A radar envelope 



b. pgT) E-3A proved very 
efficient in battle manage- 
ment role. The E-3A secure 
voice satellite terminals 
provided interai rcraf t and long 
distance (2000 NM) communica- 
tions of consistently high 
quality. E-3A is capable ^ £ 
expanded command and control 
application for Rapid Reaction 
Contingency Operations. 

c. $8) The KA-6D cannot 
transfer fuel from fuselage 
wing tanks to drop tanks. 
When refueling from KC-135 
(even at reduced pumping 
rates) the KA-6D is required 

to remain in the area of KC-135 
for extended periods to obtain 
full fuel load or to conduct 
consolidation operations 
with another KA-6D. 



Reconmenda t ions 

a . (JPS) Continue to exercise 
the F-14 and E-3A in coordi- 
nated operations. Incorporate 
E-3A/F-14 system into 27 Sep 
special operations rehearsal. 
AF intends to designate specific 
F1-3A and KC-135 crews for future 
SENTINEL SWORD type exercises 
and any possible contingency 
operations. SENTINEL SWORD 
experienced Navy VF/VA pilots 
should be used to brief Navy 
pilots prior to any contingency 
operation. 



b. tyg) Exercise E-3A for over- 
all battle management of special 
contingency operations. Use a 
secure voice satellite terminal 
aboard the E-3A when long distance 
communications is required. 



c. Utilize KC-135 vice 

KA-6D to refuel CAPS A and B on 
station. Utilize KA-6D for 
wet wing tanker role. 



E-3A/F-14/A-6 COORDINATION EXERCISE 

1. Purpose . In conjunction with JCS initiatives to increase 
the capabilities of Rapid Reaction Forces, a requirement 
exists to exercise Navy F-14, Air Force E-3A AWACS coordina- 
tion procedures operating at extended ranges from home 
bases. 

2. Objectives . Exercise objectives include: 

a. Evaluate F-14/E-3 weapons effectiveness inside and 
outside E-3A radar range. Evaluate E-3A to F-14 

one way link 4A procedures and secure comms interface at 
extended ranges. 

b. Establish/refine airfield neutralization techniques. 
Use F-14/A-6 under E-3A control to keep fighters on 
ground, destroy fighters in the air, or interdict 
runway. 

c. Establish/refine procedures to use IFF to best advantage 
(assume mission country equipped with Western aircraft). 

d. Conduct safe corridor operation and evaluate other 
mission rollback procedures. 

e. Evaluate capabilities to conduct mission at extreme 
range from F-14 aircraft carrier and AF staging base. 
Verify fuel consuption data. Refuel Navy aircraft 
from KA-6D (on station) and KC-135 during ingress and 
egress. Evaluate F-14 crew capability to sustain long 
duration mission. 

3 . Concept : 

a. Concept of operations is to simulate the operation of 
four F-14 fighters (and one or two A-6 attack) on CAP 
stations at the following ranges from the carrier: 

- Two F-14*s (air-to-air configured) 950 NM from carrier 
(CAP Station A-see map). 

- One F-14 (air-to-air configured) 740 NM from carrier 
(CAP Station B). 

- One F-14 (air-to-air configured) and two A-6's 
(air-to-ground configured) 540 NM from carrier 
(CAP Station C). 



b. Fighters are to maintain combat packagel as follows: 

- CAP A two hoars 

- CAP B - three hours a:-..d thirty r.inutes 

- CAP C - approximately four hours 

c. Mission of CAP A and B: Engage simulated enemy 
fighters as directed by AWACS reacting from southwestern 
U.S. airfields. Details in Annexs A and 3. 

d. Mission of CAP C: Figh :er engage simulated enemy 
fighters as directed by AWACS , protect AWACS and 
tankers in vicinity of station C and protect final 
rollback. A-6 interdici airfield as directed. Refuel 
approximately every houv to maintain combat package. 
Details in Annex C. 

e. Mission of E-3A: Refuel en route, arrive on station 
(Point E) as CAP A and & complete refueling and take 
final vector for station. Remain on station until 
fighter rollback and provide command and control for 
other mission aircraft. Details at Annex D. 

f. Mission of KC-135: Refuel F-14, A-6, and E-3A as 
required. See Annex E for approximate requirements. 

g. Mission of KA-6D: provide one on station refueling to 
CAPS A and B. See Annex F • 

h. Mission of opposition fighters: Air Force F-4/F-5 
react to mission aircraft. Detail to be worked out 
later. 

4 . Planning Conference and Ex e cution . 

a. A planning conference will be held at Tinker AFB, 
Oklahoma City, Oklahoma on 6 August 1980 to develop 
a complete exercise plan. This plan is for general 
guidance only. The coordination exercise is tentatively 
scheduled for 12 and 13 August. 



1 Sufficient fuel to take vectors away from tanker and 
have 3500 pounds of fuel for engagement. 
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ANNEX A - ChV STATION A 

Mission: Maintain two F-14 on R I' 3 CAP Station A. Engage 
fighters reacting from selected Nellis AFB. 
Remain on station about two hours with a combat 
package* Carry exercise woapons load. 

Flight Profile (approximate): 

Location Event ' Distance Time Fuel 

Expend/Remain 



NAS to D 
(Via H) 


Launch/climb/transit 


410 


• 1:05 


6300/12700 


D to C 


Tank (8K ea) 


125 


:25 


1800/19K 


C* to A 


Tactical 


360 


:51 


3825/15175 






Loiter :38 


28 50/1 2K 


On Station 


Tank with KA6D (7K) 
(3 hrs, 1 minute into 


mission ) 


:10 


-/19K 


On Station 


Tactical . 




1:20 


7K/12K 




React to fighter 


20 0 


:40 


5750/6250 


A to C 


Tactical 


360 


:51 


3825/2425 


C to D 


Tank (10K) 


125 


:25 


1800/10625 


D to NAS 
(Via H) 


Tacti cal/Re cover 


410 


1:05 


6300/4325 


* Assumes 1 9K 
35,000 MSL, 


on departure from C, 
4 20 TAS. 


then 4500 


lbs/hr at 





** Prevent reacting fighter from reaching Fallon. 



ANNEX B - CAP STATION 3 

Mission: Maintain one F-14 on RESCAP Station A. Engage 
fighters reacting from Vandenberg AFB. 
Remain on station about three and a half hours 
with a combat package. Carry exercise weapons load. 

Flight Profile: 

Location Event ' Pi stance Time Fuel 

" " Expend/Remain 



NAS to C 


Same as A 






-/19K 


C* to B 




195 


:28 


2100/16900 


On Station 


(Combat Package) 


Loiter 


1:30 


6750/10075 


On Station 


Tank with KA6D (9K) 
(3 hrs, 37 minutes 


into mission) 


:10 


-/19K 


On Station 


Tactical 




1:20 


9K/10K 




React to fighter ** 


200 


:40 


5750/4250 


B to C 


Tactical 


195 


:28 


2100/2150 


C to D 


Tank (10K) 


125 


:25 


1800/10350 


D to NAS 
{Via H) 


Tactical/Recover 


410 


1:05 


6300/4050 


* Assumes 1 9K 
35,000 MSL, 


on departure from C 
4 20 TAS. 


, then 4500 lbs/hr 


at 



** Prevent reacting fighter from reaching E-3A. 
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ANNEX C - CAP STATION C 



Mission: Maintain one F-14's an;] two A-6 CAP Station 

vicinity C. Remain on scation {combat package*) to 
fill vacancies of Stations B or D, protect E-3A 
and tankers and to interdict airfields as directed. 
Remain on station to cover final roll-back. Carry 
exercise weapons load. 



Flight Profile (approximate): 



Location 



NAS to C 
(Via H and D) 



Event 



F-14/2A-6 

Launch/climb/tactical 



Distance Time 



535 



F-14/2A-6 Tank ( 8K each) 

2A-6 Interdict mission 800 
AFB and return to C 
(Tank if required - 8K) 

F-14 Tank (4K) (3:30 min — 
into mission) 

F-14 Tank (4K) 

(5 hrs into mission) 



F-14 React to fighter 



400 



1:30 

:10 
2:00 

:10 
:10 
1:20 



Fuel 
Expend/Remain 

8K/1 IK 

2250/19K 
12K/7K 

-/19K 
-/19K 
12K/3K 



C 

C to NAS 

C to NAS 
(Via H and D) 



F-14 Tank (10K) :10 -/13K 

A-6 Tactical/Recover 535 1:30 8K/7K 
F-14 Tactical/Recover 535 1:30 8100/4900 



* Combat Package — with 15K can react 490 NM/70 min/3150 K, 
have 3500 pounds for combat and return to vicinity of D 
with 2K pounds fuel reserve. 
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■ ANNEX I.) 
E-3A SUPPORT TO FIGHTERS 



Mission: Provide radar coverage of airfields, command, 

control and communications to F-14, and relay for 
SIGINT warnings. 



Flight Profile (approximate): 



Location 
Tinker to F 



Event 

launch/ 

climb/ 

transit 



Distance Time 



600NM 



:90 



Fuel 
Expend/Remain 

22500/121. 5K 



F to G 

G to D 

D to E 

E3 ORBIT ( E ) 

E to Tinker 
(Via F and H) 

E-3 Capabilities 

- Radar 210NM 
250NM 



Refuel (25K) 210 



Tactical 
Tactical 
Tactical 
Tactical 



250 
55 

11 15 



low alt 

above 2000 ft. 



30 7500/139K 

36 9000/130K 

17 2000/128K 

30 67.5K/61.5 

39 39750/21750 



- UHF comm range 220-250 NM 

- Link4A -One Way 

- 440 TAS cruise/3fi0-400 KTS on station 

- Maximum fuel capacity - 147K 

- 250 Ibs/mih or i?S90 lbs hr 



ANNEX E 

KC-135 REQUIREMENTS AND TIMING 

AMOUNT AMOUNT 



START/STOP 


LOCATION 


KC-135 


RECEIVER 


EACH 


TOTAL 


2330/2400 


F to G 


#1 




•3A 


25K 


25K 


2335/2405 


D to C 


#2 

r 


3 


F-14 ( A , B ) 


8.5K 


25. 5K 


2400/0020 


C 


#3 

■a 


2 


KA-6D 


7K 


14K 


0030/0100 


C 


#3 


1 

2 


F-14 (C) 
A- 6 


8K 


24K 


0045/0055 


C 


#4 


1 


KA-6D 


7K 


7K 


0200/0215 


C 


#4 


1 


F-14 (C) 


4K 


4K 


0240/0300 


C 


#4 


2 


KA-6D 


5K/3K 


8K 


0330/0340 


C 


#5 


1 


F-14 (C) 


4K 


4K 


0420/0440 


c 


#5 


2 


F-14 (A) 


10K 


20K 


0440/0450 


C to D 


#6 


1 


F-14 (B) 


10K 


10K 



141. 5K 
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ANNEX V- 
KA-6D SUPPORT 
;ission: Provide one on station refueling for CAP 
Stations A and B. 



Flight Profile (approximate): 
Location , Event 



NAS to C 
(Via H and D) 



A SUPPORT 
C to A 
On Staton A 
A to C 
C 

B SUPPORT 
C to B 

On Station B 

B to C 

C 

RETURN 

C to NAS 
(Via D and H) 



Distance Time 



Launch/climb/transit 535 1:30 
Tank 



Tactical 
Tank A 
Tactical 
Tank (KC- 135) 



360 



360 



Tactical 
Tank B 
Tactical 
Tank (KC-135) 

Tactical 



190 



190 



Fuel 



G i veaway /Rece ive 



-/7K ea 



52 
10 
52 
10 



27 
10 
27 
10 



7K/- 



-/5K 



9K/- 



-/3K 



535 1:20 




6 AUGUST CONFERENCE PARTICIPANTS 



OFFICE 
JCS/J-3 
JCS/J-3 
JCS/J-6 
TAC/DOA 
5 52 AWACW/D04 
5 52 AWACW/DOX 

963 AWACS/DOTW 

474 TFW/430 TFS/DO 

VA-196 

VA-196 

VF-124 

HDQTS USAF/XOOTT 
COM FITAEWWINGPAC 
HQ SAC/D08 

964 AWACS/DOT 

552 AWACW D08 (NLO) 
963 AWACS DOOM 
963 AWACS /CC 
FAA 



NAME 



RADM W. A. GURECK 
MAJ 




FUNCTION 
NAVY OPS 
AIR OPS 
COMM 
E3A/OPS 
STRAT/TACTICS 
PLANS 

SENSOR DIRECTOR 
NORTH AGGRESSOR 
A— BE/KA-6D 
A-6E/KA-6D 
F-14 OPS 

AIR STAFF (TACTICS) 
F-14 TACTICS 
KC-135 OPS 
SQ SCHED 

WING NAVAL LIAISON 
ASST OPS OFF 
MISSION COMMANDER 
FAA 



autqvon; 

225-50^ 
225-580^ 
225-540'^ 
4 32-574-; 
735-612;; 
735-785? 
735-412v. 
682-2901 
820-315! 
820-3331 
959-338: 
225-039" 
959-221." 
271-354! 
735-619: 
735-739: 
735-607i 
735-6151 
735-254i 




L 



Mult 

ACTION ... , 
J3U15). 

D I S T R 

OPK CJCS 

C 3 9, 3 ) 



DEl'ARTMENT OF DEFENSE 

jbikt cuif.f s cr staff 

Mf:->ACC Cf NTtR 

ZYUW 



SECT 01 CP 



2534 
2534 



CH2) CJCS DJS(CM) 



SJCS(Si) FILE 
; ACT DiV.'SIOM — 



TRANSIT/&91 7^57^091 7 1BZ/B0&:&5GRP1 ftlL 

DE HUEKJCS «4iiy 2221710 

ZNY SSSSS - 

0 091705Z AUG 83 

FM JCS WASHINGTON DC / / J3-SOD / / j Vr 

TO RUCIPBA/TAC L ANGLE Y AFB V A/ /OOAyOOQW.//, 
aUCJAAA/USCINCREO MaCOILL AFB FL — — -j 
RUV0A8A/552AWCW TINKER AFB OK/ /0 0/CC-/i63/96'4// 
RUWTEKA/HU SAC OFFUTT AFB N£//DO/LJS7.^l . ' 

RHFIAAA/22BMW MARCH AFB CA//DO/MA// | " 

RUCVAAA/8AF BA<RKSDALE AFB LA//DO/LG//J 
RUWMEFA/307AREFG TRAVIS AFB CA//DO>MA// 
RHFIAAA/15AF MARCH AFB CA//DO/LG// j r 
RU*TPGA/i2AF BERGSTROM AFB TX//DO/7 — | 

RUWJBMA/474TFW .VELLIS AFB NV//DQ// , 

RUWDVAA/COMFITAEWWINGPAC SAN DIEGO-CA , 
RUKJDHA/COMATVaGWINGPAC NAS WHIDBE-Y^-WA 
RUWOPAA/COMPACMlSTESTCEN PT MUGU UlJ .. 
RUWJBMA/57TTW NELL I S Ar 8 NV/OA , { 

BT [ 
STT^nr^-T 2534 [ 
SECTION 1 OF 5 ~" 
SUSJ: FRAG 0 R 0 E R FOR SENTINEL SWORD E-3A/F- \ A/ A6/F4 JOINT \ 

SERVICE EXERCISE (U a / A / ~y *7 

REFS: a, JCS Mj>G 302131Z AUG 60 (NOTAL) /{/ U / / ^ 




PART I 

(u)y?f SUMMARY: on THE NIGHTS OF 12 AND 13 AUG ONE E-3A (WITH A I R30RNE 
^ BACKUP) / FOUR F-14 AND TWO A-5S WILL CONDUCT LONG RANGE AGGRESSOR 
SUPPRESSION AND AIRFIELD INTERDICTION MISSIONS IN THE LOS ANGELAS 
TO NELLIS AREAS. AGGRESSOR AIRCRAFT WILL BE F-4S FROM NELLIS AFB 
AND NaS MIRAMAR fc TEST TIME: NIGHT ONE 9400Z-0833Z, NIGHT TWO! 
at>'>5UZ«1 330Z. EXE_RCIS.E-CQQRUINATQR AT POINT MUGUt CA, PLEA D CONTROL 
WILL 6E IN PLACE FIVE ttOURS PRIOR TO "START TImF'FQR FINAL "COORDINA- 
TION. " "TErE^-MONE NUMBER: 351-7315, END SUMMARY, 
U fsf OBJECTIVES, EXERCISE X OBJECTIVES INCLUDE 1 
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A. EVALUATE F-14/E-3A HIS5-QN EFFECTIVENESS INSIDE AND OUTSIDE 
E-3A R AD A W RANGE. EVALUATE E*o* TO F-1<1 ONE WAY LINK 4A PROCE- 
DURES and SECURE COMM INTERFACE A T EXTENDED RANGES, 

B, ESTABLISH/HFFINE AIRFIE'.D NEUTRALIZATION TECHNIQUES. USE 
F-U/A-6 UNDER E-3A CONTROL TC KEEP FIGHTERS ON GROUND, DESTROY 
FIGHTERS IN THE AIR, OR INTER OILT RUNWAYS, 

C, ESTABLlSn/REFlNE PROCEDURES TO USE IFF TO BEST ADVANTAGE 
(ASSUME MISSION COUNTRY EQUIPPED WITH WESTERN AIRCRAFT). 

D. EVALUATE MISSION ROLLBACK PROCEDURES, EVALUATE CAPABILITIES 
TO CONDUCT MISSION AT EXTREME RANGE FROM F-14 AIRCRAFT CARRIER AND 

A F STAGING BASE. VERIFY FUEL CONSUMPTION DATA, REFUEL NAVY 
AIRCRAFT, FROM KA-6D CjJN STATION) AND KC-135 DURING INGRESS AND ' 
EGRESS. EVALUATE F-14 CREW CAPABILITY TO SUSTAIN LONG DURATION 
MISSION. 

2. CU) PARTICIPANTS: 552 AWACV:, 474 TFW, COMF I T AE WW I NGP AC , 
COMMATVAQwlNGPAC, 22BMW, 307 ATG.E. (S) SUPPORT TASKINGS: 

A, 552 AWACw REQUESTED TO PROVIDE ONE PRIMARY AND ONE BACKUP 
E-3A (AIRBORNE) TO BE ON STATION FOR FOUR AND ONE HALF HOURS TO 
PROVIDE SURVEILLANCE AND CONTROL IAW MISSION PROCEDURES , MISSION 
COMMANDER COL 8. J. HOWARD AV 735-6151 PLANNING LT COL TOM HOWELL 
735.7851. 

b. 474 TFW REQUESTED TO PROVIDE 4 F-4D SORTIES (2-4) AIRCRAFT 
TO FLY AGGRESSOR TRACKS IAW PART II B,5. POC MAJOR JERRY 
NARANCICH, 682-2903/2901. ' 

C. COMFITAEWhINGPAC REQUESTED TO PROVIDE F-14 AIRCRAFT FOR CAP 
OPERATIONS AND F-4 AIRCRAFT F0 : < AGGRESSOR OPERATIONS , IAW PART II 
8,2 AND 5. POC LCPR 0,A. CLAO-VUGH 959-221 1 . 

D. COMMATVAQwlNGPAC REQUESTED TO PROVIDE A6E AND KASD AIRCRAFT 
TO PROVIDE STRIKE AND TANKER OPERATIONS IAW PART TWO 8.3. PCC - 
CDR DAVID RUSSELL 8251-3155, 

E. HQ SAC COOR) REQUESTED TT PROVIDE KC-135 AIRCRAFT FOR RE- 
FUELING/OPERATIONS IAW PART II 3,4. 

F a POINT MUGU N A S # PLEAD CONTROL REQUESTED TO PROVIDE THE 
NECESSARY SUPPORT TO THE EXERCISE DIRECTOR AS REQL'ESTEO AND 
COORDINATED BY JCS/J3. 

G, JCS/J3 WILL COORDINATE. 

CD S A R SUPPORT BETWEEN AND 093WZ 13 AUG AND CT5ac»Z TO 

U3dZ ON 14 AUG. 

(2) 'USE OF W-299/290 AND CAE 1177 IN ALL ALTITUDES n333Z- 
G93W2 13 AUG AND 0*tf*Z TO 1 1332 1 4 AUG. 

(3) A BLOCKED AIRSPACE IP) NM EITHER SIDE OF CENTER LINE FROM 
340kjN/i2^l9w TO 3714N/H653W FOR TANKER / F-14 TRANSIT AT FL 24^-263 
AND 353-373 FROM BSflflZ TO 6 53 y 2 13 AUG AND tf 5002-fc38C0 2 14 AUG. ' 
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C4) BLOCK NELlTS RANGE;; R- -1 :! 07 / T> / 9 FROM F L 180--'»00 FROM 
*33;jZ-pS30Z 13 AUG AND S533-P£3a 14 AUG, 

H. .S7TTFW WILL HAVE BARON CONTROL MANNED TO PROVTOE AIRSPACE IN 
TEGkITY CALLS TO P-14 CAP AIRCRAFT WORKING CAP A L r A , ONLY FLIGHT 
SAFETY CALLS Ok AIRSPACE SPILLCUTS CALLS ARE REQUIRED ON 392,2 

OR 243.0/ MONITOR TTME5 ARE ?,330Z TO '<I5C:1Z 13 AUG AND .7530 7~ UC03Z 
14 AUG, 

I. JCS TO PROVIDE TWO WSC 3<S TO AWACW. 
PART II OPERATIONS 

AJ((/)C81 GENERAL! 

(1) CONCEPT OF ' OPERATIONS J FOUR F-14 FIGHTERS (AND ONE OR 
TWO A-£ ATTACK) ON CAP STATION AT THE FOLLOWING POSITIONS: 

(A), TWO F-14»S (AIR-TO-AIR CONFIGURED) 3727N 11650W CAP 
STATION ALFA. • 

CB) ONE F-14 (AlR-TO«AIR CONFIGURED) 3315N U90 0H CAP 

STATION BRAVO, 

CC) ONE F-14 (AIR-TO-AIR CONFIGURED) AND TWO A-6»S (AIR-TO 
GROUND CONFIGURED) 3248N 12135W CAP STATION CHARLIE. 

CD) E-3A WILL ORBIT IN W289. 

6, FIGHTERS ARE TO MAINTAIN COMBAT PACKAGE AS FOLLOWS! 
(1) CAP ALPHA - TWO HOURS 

C2) CAP BRAVO - THREE HOURS AND THIRTY MINUTES 
(3) CAP CHARLIE - APPROXIMATELY FOUR HOURS 

C. MISSION OF CAP ALPHA "IS CONDUCT AUTONOMOUS SEARCH AND ENGAGE- 
MENT OPERATIONS OF SIMULATEO ENEMY FIGHTERS ENTERING DEFENDER AREA, 

D . MISSION CAP BRAVO: ENGAGE SIMULATED ENEMY FIGHTERS AS DIREC- 
TED H Y AWACS REACTING. FROM SOUTHWESTERN AGGRESSOR AIRFIELDS, 

E. MISSION OF CAP CHARLIE! ENGAGE SIMULATED ENEMY FIGHTERS AS 
DIRECTED 8Y AWACS, PROTECT AWACS AND TANKERS IN VICINITY OF CAP 
CHARLIE AND PROTECT FINAL ROLLBACK. A~6 INTERDICT AIRFIELD AS 
DIRECTED. REFUEL APPROXIMATELY EVERY HOUR TO MAINTAIN COMBAT 

package, 

F. MISSION OF E-3AI REFUEL ENROUTE, ARRIVE ON STATION AS CAP 
ALFA AND 6RAVQ COMPLETE REFUELING AND ASSUME STATION, REMAIN ON 
STATION UNTIL FIGHTER ROLLBACK AND PROVIDE COMMAND AND CONTPCL FOR 
OTHER MISSION AIRCRAFT • 

G. MISSION OF KC-135! REFUEL F-14, A-6, AND E-3A AS REQUIRED, 

H. MISSION OF KA-6D! PROVIDE ONE ON STATION REFUELING TO CAPS 
ALPHA AND BRAVO. 

U MISSION OF OPPOSITION FIGHTERS: AIR FORCE F-4»S AND N A y Y 
F-4'S REACT TO MISSION AIRCRAFT, 

J. E-3A WILL BATTLE* MANAGE ALL SENTINEL SWORD AIRCRAFT EXCEPT 
F-14 AIRCRAFT ON CAP "ALFA" AND AGGRESSOR FORCES. 
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K. AGGRESSOR GENERAL SCENAkIu - AGGRESSOR FORCES WILL ADHERE 
TO THE GUIDANCE PROVIDED IN THIS FRAG ORDER AND NOT 
QT 
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MULT 

ACTION ... 

J3C05) 

0I5TR 

OPR C JCS I C 32 ) CJCS DJS(31) SJ'JSOl) FILE 

(0095 



TRANS IT/0917PJ5Z/0917I 32 /eS3ll3GRPl^j9 
DE RUEKJCS 34123 2221*15 

2NY sssss 
— e-nmrsrsz aug 

FM JCS WASHINGTON DC//J3-S00// 
TO RUCIPBA/TAC LANGLEY AFB V A / /0 0 A /DOD W / / 
RUCJAAA/USCINCRED MaCDILL AFB FL 
RUV0ABA/552AWCW TINKER AFB 0K//D0/CC/963/964// 
RUWTEKA/HO SAC OFFUTT AFB NE//DO/LG// 
RHF I A A A / 22BMW MARCH AFB CA//0O/MA// 
RUCVAAA/8AF BAPKSOALE AFB LA//DO/LG// 
RUWMEFA/307AREFG TRAVIS AFB CA//DO/MA// 
RHFIAAA/15AF Ma*CH aFB CA//DO/LG// 
RUWTPGA/12AF BERGSTRQM AFB TX//DO// 
RUWJBMA/474TFW NELLIS AFB NV//00// 
RUWDV AA/COMFITAEWWINGPAC SAN OIEG-G CA 
RU^JDHA/COMaTVAOWINGPAC NAS WHIDBEY WA 

ruwopaa/compacmistestcen pt mugu CA 

9UWJBMA/57TTW NELL IS AFB NV/DA 
3T 

8" t, L H E I 2534 
SECTION 2 OF 5 
INNUVATE OR MODIFY BRIEFED PROCEDURES. AGGRESSORS WILL FILE 
INDIVIDUAL FLIGHT PLANS WITH A MINIMUM TEN MINUTE SEPARATION 
5ETHEEN SINGLE SHIP LAUNCHES, 

CI) TAKEOFF TIMES FOR NELL I S AGGRESSORS MAY BE AT ANY TIME 
BETWEEN PU152 AND 0545Z, NIGHT ONE AND 06152 TO A745Z NIGHT TWO. 
ROUTE OF FLIGHT WILL BE NELLIS TO FALLON N AS SQUAKlNG MODE 1 COOE 
51 MODE 2 CODE 6100, MODE 3 CODE 61XX CL AST TWO OIGITS AS ASSIGNED 
BY FAA), ' 

(2) TAKEOFF TIMES FOR M I R A M A R AGGRESSORS MAY BE AT ANYTIME 
BETWEEN 04152 AND H8302 FIRST NIGHT AND 36152 TO 13092 SECOND 
NIGHT, ROUTE OF FLIGHT WILL BE MIRAMaR TO EITHER AWACS ORBIT AREA 
OR CAP BRAVO ORBIT. SQUAWKING MODE i COOE 61, MODE II CODE 6100 
MOOE 3 CODE 6l*X (LAST TWO OIGITS AS ASSIGNEO 8Y FAA) , 



2S34 

SZCT 32 OF C2534 



PAGE 1 



0P001001 



DKl'AKTMI-NT C>\ : IH'FKNSi: 



PAGE 2 SECRET 2534 

(3) AN AGGRESSOR ATTACK if ILL ONLY I-NTAIL MOVEMENT TO^A^D THE 
TARGET A NO INTERCEPT FROM TARGET WILL TERMINATE MO CLOSER ThAN 
5NM. TARGETS FOX M I R A M A R F4S A R E F.3A, CAPS CHARLIE AND BRAVO, 
FOR N ' E L L I S F4S, CAP ALFA, 

L • ALL AGGRESSOR AND F-14 AIRCRAFT MUST HAVE A FULLY OPERA- 
TIONAL IFF AND OPERATIONAL ON ASSIGNED MODES AND CODES. 

H, SECURE VOICE (KY-28) WILL BE USED n 4nuZ-3S30Z FIRST NIGHT AND 
CJ6fl0-103flZ SECOND NIGHT. INITIAL CONTACT CAN BE MADE IN CLEAR. 
N. REFERENCE POINTS! 

A. 3727N ilfiSaW. 

B. 3315N U900W, 

C. 324BN 12135W. 

D. 3256N U915W. 
E • 3325N 12015W, 

F. 3425N 10920W. 

G. 3352N U325W. 

H. 3340N 11430W. 

I . 35-10N 118-20W EA65 JAMMER IF USED. 

0, F-14 MODE II CODE 303 1 -3002-3003-3 £04 
A6E MODE II CODED 4001, 4002 

KA6D MODE II CODE 4021, 4022, 4323 
MODE 3 ATC ASSIGNED 

B(0)C*1 MISSION PROCEDURES 

1. AWACS OPS. 

552 AwaCW WILL PROVIDE E3A BATTLE MANAGEMENT AIRCRAFT TO EXERCISE 
NAVY F-14/AIR FORCE E3 A COORDINATION PROCEDURES IN CONJUNCTION 
WITH JCS RAPID REACTION FORCE DIRECTION. SPECIFICALLY TO BE 
EVALUATED Art E : 

A. F-14/E3A MISSION EFFECTIVENESS INSIDE AND OUTSIDE E3A RADAR 
RANGE AND E3A TO F-14 ONE WAY LINK 4A PROCEDURES AND SECURE COMM 
INTERFACE AT EXTENDED RANGES. 

B. ESTABLISH/REFINE AIRFIELD NEUTRALIZATION TECHNIQUES. 

C. ESTABLISH/REFINE PROCEDURES TO USE IFF TO BEST ADVANTAGE. 

D. EVALUATE CAPABILITIES TO CONDUCT MISSION AT EXTREME RANGE 
FROM F-14 AIRCRAFT (SIMULATED) CARRIER AND AF STAGING BASE. TO 
ACCOMPLISH THESE OBJECTIVES, THE £3A WILL PROVIDE RADAR COVERAGE OF 
AIRFIELDS, COMMAND, CONTROL t AND COMMUNICATIONS TO F-14 AND RELAY 
FOR SIGINT WARNINGS.- SAR ASSISTANCE AND AERIAL REFUELING SUPPORT, 
2. F-14 OPERATIONS. 

A. ASSETS RECUIREO, 

(1) FIUHTER 4 F-14A PRIMARY/2 F-J4A SPARE, 
B • F-14 CONFIGURATION! 

Ct) 2PH 2SP, 2SW , PLUS ANCILLARY EQUIPMENT. IF NO PH AVAIL 
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LDAQ 2PH RAILS. 

C2) APX-76, OPERATE UN* *A AND MARK VII (MODE IV CAPABLE) 

IFF. 

C3) EXERCISE FUEL TANKS AND ANCILLARY EQUIPMENT. 
C4) FUNCTIONAL AFCS, 
C5) KY-2C. 

C6) UHF/ICS RECORD CAPABILITY, 
CO REQUIREMENTS. 

(1) WAIVER OF EXT FUEL TANK RESTRICTION. 

C2) AIRCREWS REQUIRE NIGHT K A* 6D AND KC-135 QUALXFXCZATION PRIOR 

TO START OF MISSION. 

CD) F-14 MISSION NARRATIVE, 

CI) 2 F-14S CALL SIGN HOPPY \ AND 2 LAUNCH FROM N A 3 MJRAMAR AT 
3l3gZ AND PROCEED TO POINT DELTA VIA POINT HOTEL, AT POINT DELTA , 
0244Z RE NZ WITH KC-135 AT 25,000 AND TANK TO 20,000 LB WHILE 
PROCEEDING TO POINT CHARLIE (3309Z) . DEPART POINT CHARLIE CLIMBING 
TO 36,000 AND PROCEEO TO POINT ALFA C0400Z) . UPON ARRIVAL AT POINT 
ALFA RENZ WITH MILESTONE 521/522 (K A6D) TANK TO 19,000.L8. REMAIN 
ON CAP ALFA FOR APPRO* 2 HOURS. RADAR THREAT SECTOR TOWARD NELL IS 
AFB, MAX ENDURANCE PROFILE. UPON REACHING A FUEL STATE OF 6500 L8. 
DEPART POINT ALFA FOR POINT CHARLIE. RENZ WITH KC-135 AT POINT 
CHARLIE AND TANK ENROUTE TO POINT DELTA C25,000 FEET) . RECEIVE 
10,000 LBS. FROM KC-135 PROCEEDING FROM POINT CHARLIE TO DELTA, 
DEPART POINT DELTA ANO PROCEED TQ POINT HOTEL, 'FROM HOTEL PROCEED 
DIRECTLY TO NaS KIRaMAR TO LAND WITH 4000 LBS, FLIGHT TIME OF 
MISSION IS ESTIMATED- TO 8E 7 HOURS 30 MINUTES. FIGHTERS WILL ^CT 
ENTER BLOCK FROM 18-23K WHILE ON CAP UNLESS RADAR CONTACT HELD WITH 
AGGRESSOR AIRCRAFT. MISSION ASSUMES 19,000 FUEL DEPARTING FRON 
CHARLIE, THENCE 4500 PPH AT 35,330 MSL , 420 T AS, 

(2) F-14, CALL SXGNfHflfiPY 3 LAUNCH FROM NAS M T R AHAR AT 1332337/ 
140430Z, PROCEED TO CHARLIE USING SAME PRC"ILE AS CAP ALFA, 
OROCEEO TO CAP 6R A VO , CHECK IN ON 393.2 WITH E3 A , MAINTAIN MAXI- 
MUM ENDURANCE PKOFlLEi RADAR SURVEILLANCE OF THREAT SECTOR DIRECTED 
TOWARO NAS MIRAMAR. TANK ON STATION WITH KA-60 (MILESTONE 523) AT 
130630Z/140830Z TAKING ON 9000 LBS FUEL • VECTOR AGAINST AGGRESSORS 
AS DIRECTED BY E3 A , NLT 1 30 9 40 Z / 1 4 1 1 4 0Z OR WHEN FUEL REQUIRES PRO- 
CEED TO CAP CHakLIE. AT CAP CHARLIE, PROCEED TO POINT DELTA. TANK 
ENROUTE WITH KC-135 CALLS I GNS GRIM 11-15 TAKING ON 10,000 LBS FUEL. 
MISSION ASSUMES 19,000 LBS FUEL AT COMPLETION OF TANKING ON STATION 
WITH K A- 6 D , THENCE 4530 PPH AT 35,7103 FT, 420 T AS . F-14 MISSION IS 
TO PREVENT AGGRESSOR FIGHTERS FROM REACHING E3 A , 

C3) i/F-14 CALL SIGN HOPPY 4 LAUNCH FROM NAS MIRAMAR AT 
130230Z/140430 AND PROCEED TO POINT CHARLIE VIA HOTEL, DELTA 
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AT 35, nun; arrive CAP CHARLIE AT l 334:^7 / i 4ns34Z , UPON 

ARRIVAL AT CAP CHARLIE, DESCEND TU 25,*^ FEET, RENZ WITH KC-135, 

TANK TO. 19, 3010 LB. REMAIN ON STATION FOR A P PR OX FOUR HOURS AT 

TIME l30600Z/14eSG0Z RECEIVE 4,333 l5, AT TIME 1 3H73GZ/ 1 4 9933Z 

BT 

ANNOTES 
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SECT 03 CF 02534 

ACTION .. 

J3(35) 

DISTR 

OPR CJCS:(02) CJCS DJSCCn SJCS(yi) FILE 



TRANSlT/n9i735Z/P9l7I9Z/a0t5J145R?ie03 

DE kUEKJCS »4121 2221719 

ZNY SSSSS 

0 091705Z AUG 80 

FM JCS WASHINGTON DC//J3-S0D// 

TO RUCIPBA/TAC L ANGLEY AFB V A/ /DO A /DOOW / / 

RUCJAAA/USCINCRED MACDILL AFB FL 

RUV0ABA/552AWCW TINKER AFB OK / /OO/CC / 963 / 96 4 / / 
RUHTEKA/HQ SAC OFFUTT AFB NE//DO/LG// 
RHF I A A A / 22BMW MARCH AFB CA//DQ/MA// 
RL)C V A a A/ 8 AF BARKSOALE AFB LA//DO/LG// 
RUWMEFA/307AREFG TRAVIS AFB CA//DO/MA// 
9HFIAAA/15AF MARCH AFB CA//00/LG// 
RUWTPGA/12AF BERGSTROM AFB TX//DO// 
RUWJBMA/474TFW NELLI S AF8 N-V//DO// 
RUWOVAA/COMFITAEWWINGPAC SAN OIEG.0 CA 

ruwjdha/comatvaowingpac NAS WHIDBEY WA 
ruwdpaa/compacmistestcen PT MUGU CA 

RUWJBMA/57TTW NELLIS AFB NV/DA 
BT 

SECRET 2534 
SECTION 3 OF 5 

RECEIVE ANOTHER 4,5)00 LB. FROM KC-135. REMAIN ON CAP CHARLIE 
WITH COMBAT PACKAGE TO FILL VACANCIES OF STATIONS ALPHA AND 
BRAVO, PROTECT E3 A AND TANKERS OR TO INTERDSICT AIRFIELDS AS 
DIRECTED. REMAIN ON STATION TO COVER WITHDRAWAL. DEPAWT CAP 
CHARLIE 130800Z/141000Z AND PROCEED TO NAS MIRAMAR VIA HOTEL AND 
OELTA. MISSION TIME IS ESTIMATED TO BE APPROX 7 HOURS. 
(4) EXERCISE RUE: 

CA) CAP ALPHA AUTONOMOUS OPERATIONS, UTILIZING IFF MODE 1/2 

TO VERIFY CONTACTS. ENGAGE AS REQUIRED WITH FORWARO QUARTER fJg*H*& 0 

WHICH ARE ATTAC&BLE WILL BE ENGAGED , 

(B) E-3A/F-14 LINK 4A UTILIZATION CODE, 

CI) ABORT/RECALL: COMMAND ALTITUDE 70,000 FT FOR 20 SECONDS. 
(2) TANKED ASSETS NOT AVAILABLEl COMMAND ALTITUDE 90,000 FT FOR 
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23 SECONDS. 

M 5) OVERALL »OE: JM 55-230 

C63 GENERAL GUIDANCE! FILE CO-175 TO DELAY ON STATION AS REGUI-EQ, 
INCLUDE TANKlMG FUEL TRACKS ALTITUDE AS REQUIRED. ALL INTERCEPTS 
WILL BE CONSUMMATED WITHIN WARNING AREAS, TANKING WILL 3E WITHIN 
BLOCK 24,000-28,0^0 FT ENQUrf ANCE / I NTERCEPT PROFILES AT aLQCK 
31,030-35,000 FT, COMBAT PACKAGES WILL 5E SUFFICIENT FUEL TO ACCEPT 
VECTOR AWAY From TANKER WITH 3503 LBS FUEL FOR ENGAGEMENT * CAP 
ALPHA 2 HRS, CAP BRAVO 3 HR S 40 KIN, CAP CHARLIE FOUR HOURS, 
(7) SAFETY. SAFETY WILL NOT 9c COMPROMISED DURING ANY PORTION OF 
MISSION. IT IS RECOGNIZED THAT EXTENDED NIGHT I FR MISSIONS AttE 
VERY DEMANDING ON AIRCREWS. KNOW YOUR LIMITATIONS AND DO NOT 
EXCEED THEM. " 

3. A6-E/KA6D SUPPORT. 

A, LAUNCH 2 A6-E ON STRIKE/INTERDICTION MISSION TO ARRIVE POSITION 
POINT CHARLIE AT 1 30 330Z/ 1 40530Z AT FL 240. CONTACT E3 A ON ASSIGNED 
FREQ FOR INSTRUCTIONS. ANTICIPATE MISSION RELEASE TIME OF 130C32Z/ 
140830Z AT SAME POSITION. RECOMMEND THREE DROP TANK CONFIGURATION, 
8. LAUNCH 3 KA6D f S TO ARRIVE POINT CHARLIE 1 30300Z / 1 40500Z , FL 243, 
ANTICIPATE MISSION RELEASE TIKE OF 1 33600 Z/ 1 4080GZ AT SAME POINT , 

C. ALL AIRCREW TO BE NIGHT KC-135 CURRENT. 

D. AIRCREW SHOULD BE PREPARED FOR MINIMUM PLIGHT TIME OF 6 PLUS 
30, MAXIMUM FLIGHT TIME OF 7 PLUS 45. 

E. CALL SIGNS FOR EXERCISE ONLY. 
A6E ! S MILESTONE 501,502 

KA6D - MILESTONE 521, 522, AT POINT ALPHA 

MILESTONE 523 AT POINT BRAVO 
POC CDR DAVID RUSSELL, AV 823-3155 

4. T ANKER SUPPn RTi REQUEST SAC PROVIDE KC-135 AIR REFUELING SUPPORT 
FOR E-3A AND NAVY Ka6/A-6/F-»4 CAP SUPPORT, NAVY REFUELING TRAINING 
WILL BE CONDUCTEO PRIOR TO MISSION IAW INTERSERVICE SUPPORT AGREEMENT. 

(A) E3A SUPPORT: CONCEPT OF OPERATIONS IS TO REFUEL E3 A ENPOUTE , 

using point parallel rendezvous, in a/r 3hw. 

ARCT AREA ALT RCVRS OFFLOAD 

130215Z AR3HW 285 2/E3A 30M EA/60M TOTAL 

140415Z ARHW 285 2/E3A 30M EA/60M TOTAL 

CR PLAN! AS PUBLISHED IN FLIP IB 

TANKER/RECEIVER CALL SIGNS I UNIT VOICE CALL SIGN LIST 
Cb) C-AP_SL[E£aST. CONCEPT OF OPERATIONS IS FOR OROGUE - EUUI°?EO 
KC-135 AIRCRAFT TO PROVIDE A/R SUPPORT FOR F- 1 4 7TT=T7 A-6 AIRCRAFT . 
IN A DESIGNATED REFUELING AREA, PURPLE ANCHOR, IN W-2B9. KC-1353 
WILL ENTER ANO EXIT AT DESIGNATED POINTS IN THE ANCHOR: RECEIVERS 
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WILL SE VECTORED FOR JOIN-UP S Y PURPLE ANCHOR CONTROL, ( E3 A ; 
Ci) PURPLE ANCHOR IS DEFINED AS F0LL0W51 
ENTRY PTS: 

PURPLE NORTH; 3330N 12130W ■ 
PURPLE SOUTH: 3217N 121302 
ARIP: 3248N 121352 (POINT CHARLIE) 
ARC?! 3252N 12030W 
EXIT PUINTI 3256N U915W (POINT DELTA) 
CONTROLLING AGENCY ! PURPLE ANCHOR CONTROL 
FREQUENCIES! CONTROL - P. 283.6/B.U. 235,2 
REFUELING - 398.5/B.U. 368,6 
ALTITUDE I FL 240-^80 
C2) AFTER 130400Z (NIGHT ONE) AND 140600Z (NIGHT TWO) 
KC-135 WILL ENTER PURPLE ANCHOR AT EITHER THE NORTH OR SOUTH ENTRY 
POINT AT FL 270. CONTACT PURPLE ANCHOR ON STATION REPLACEMENT, 
BASIC REFUELING CONCEPT IS TO HOLD AT FL 250 E ASTBOUND BETWEEN THE 
ARIP AND ARCP, LEFT HAND ORBIT, WHEN REPLACED, EXIT THROUGH FOINT 
DELTA AT FL 250. PRIOR TO 1 30400Z / 1 40600Z , PROCEDURES IN NOTE 1, 
BELOW APPLY. 



(3) NIGHT ONcI 
TIME 

130245-0310 
130300-0320 
1 30330-0400 
130500-3515 
13054U-0600 
130600-0630 
130630-0640 
130720-0740 
130740.0750 
NIGHT T*0! 
140446-0510 
1 40500-0520 
140530-0600 
140700-0715 
140740-0800 
140b00-0830 
140330-0840 
TIME 

1 40920-0940 
133940-0950 



TANKER (KC- 1 35) 
GRIM 11/12 
GRIM 11/12 
GRIM 11/12 " 
GRIM 13 
GRIM 13 
GRIM* 13 
GRIM 14 
GRIM 14 
GRIM 14 

TWIN 11/12 

TWIN 11/12 

TWIN 11/12 

TWIN 13 

TWIN 13 

TWIN 13 

TWIN 14 
TANKER (KC-135) 

TWIN 14 

TwIN 14 



RECEIVERS 
3/F14 
3/KA6 

1/F14J2/A6 

i/F-14 

3K A6 

2/A6 

1/F14 

2/F14 

1/F14 

3/F14 
3/KA6 
1/F14,2A6 
1/F14 
3/KA6 
2/A-6 
1/F14 
RECEIVERS 
2/F14 



OFFLOAD 
26M 
39M 
*34M 
4M 
45M 
30M . 
4M 
20M 
10M 

26M 
39M 
34M 
4M 
45M 
30M 
4M 
OFFLOAD 
20M 
20M 



NOTES 
1 
1 



NOTES 



...... 1/F14 

NOTE 1! PURPLE CONTROL WILL NOT ARRIVE ON STATION UNTIL 13P403Z 
ON NIGHT ONE) 140600Z ON NIGHT TWO. RENDEZVOUS PRIOR TO THOSE 
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TIMES WILL BE EFFECTED VISUALLY AND ELECTRONICALLY BY THE 
RECEIVERS, TANKER 11/12 WILL ENTER PURPLE ANCHOR AT POINT DELTA 
3T 

34121 

ANNOTES 
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ACTION-- 'd^t 4""S> 4 

opr cjcs:co2) cjcs ojscsi: sjcscoi) file 

TRANSlT/Pl917052/09i722Z/30B:i7GRP0973 

OE KUEKJCS «4i22 222t722 

ZNY SSSSS 

0 0917R5Z AUG 80 

FM JCS WASHINGTON DC//J3-SOD// 

TO RUCIPBA/TAC LANGLEY AFB VA//DOA/DOOW// _ 

RUCJAAA/USCINCRED MaCOILL AFB FL 
RUV0ABA/552AWCW TINKER AFB OK//DO/CC /9S3/964// 
RUWTEKA/HQ SAC OFFUTT AFB NE//DO/LG// 
RHFI A A A/22BHW MARCH AFB CA//DO/MA// 
RUCV A A A /8 AF BARKSDALE AFB LA//DO/LG// 
RUWMEFA/307AREFG TRAVIS AFB CA//DO/MA// 
RHFI AAA/ 1 5 AF MARCH AFB CA//DO/LG// 
RUWTPGA/12AF BERGSTROM AFB TX//D.O// 
RUWJBMA/474TFW NELLIS AFB NV//DO// 
RUNDVAA/COMFITAEWWINGPAC SAN DIEGO CA 
RUMJDHA/COMATVAOHXNGPAC NAS WHIOBEY WA 

ruwdpaa/compacmistestcen PT MUGU CA 

RUWJBMA/37TTW NELLIS AFB NV/DA 
9T 

8 E C *=2 r-l- 2534 

!l«T 0 JoiiT) F AT%L 250, PROCEED TO 3255N 11935W AND MOLD. 2^H 
UGS H^O ORBIT! ALONG THE LINE : FROM 3255N U935 TO 3254N 

„' D1 iM Tfl iouIvE IN ORBIT AT 1J0230Z (NIGHT ONE AND 

f NIGHT TWO? AO JUST ORBIT TIMING TO ARRIVE OVER 3255N 
140 4 302 (NIGHT TWUl aujuoi D rrCTuFG<i *Mlt JQTN-UP ON 

OOWN TRACK S P05n!*CHARLIE, ANO ENTER HOLDING. BETWEEN THE JRIJ 
kin iuro in ESTABLISH ANCHOR PATTERN DESCRIBED IN PARA B-4 Co j id} » 

G U K ! 2 ARRIVE IN CELL. NOTE 2. AFTER JOIN-U TH 

LAST F-M, TANKER 14 WILL OEPART FOR EXIT POINT OELTA WITH RECEIVER 
I N T 0 W 

(4) SUGGESTED TANKER ON-STATION TIMES: 
TANKER NIGHT ONC NIGHT TWO 

PAG£ j & tV-trW T 07,001301 
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J//12 . 130230-3430 U0433~C63a 

13 133433-0630 1 4P63Z-,T33n 

14 130530-08130 1 4 03 ldtffl 

(C) COMMUNICATIONS! SEE PART FOUR. THE FOLLOWING SPECIFIC 
INSTRUCT I UNS APPLY FOR CAP REFUELING SUPPORT. 
CI) KC-135'S 5HOULO BE KY-28 EQUIPPED, 

C2) PRIOR TO ARRIVAL OF PURPLE ANCHOR CONTROL C 1 334^/14060?;*) 
RENDEZVOUS A NQ REFUELING WILL 2E CONDUCTED IN THE CLEAR ON 
P.263.6/B.U 235.2. 

(33 AFTER PURPLE CONTROL ARRIVES ON STATION, RENDEZVOUS W ILL BE ON 

283.6 SECURE/ REFUEL I NT5 ON 398 .5 CLEAR VOICE. 

(4) A/A TACAN: 33/96 (RECE I V ER / T ANKER ) YANKEE BAND 

APN 69: 1-1-3 

APX 78! 5/1 
CD) PQC CAPT RAY HICKS AV 271-3541, 
3. AF AGGRESSORS OPS. 4 
fA) TASKING 

-ClD 474TFW F-4D'S. 474TFW WILL PROVIDE SUFFICIENT ' AIRCRAFT TO FLY 
4 "AGGRESSOR". TRACKS THROUGH THE DESIGNATED EXERCISE RESTRICTED 
AREAS (R-4808/R-4307/R-4809) ON THE NIGHTS OF. 12 AND 13 AUGUST. 
(23 F»4 AIRCRAFT WILL LAUNCH SINGLY FROM AND RETURN TO NELLIS AFB 
MV ON 12 AND 13 AUGUST TO PROVIDE AGGRESSOR TRACKS THROUGH THE 
NELLIS RANGE COMPLEX DURING THE FOLLOWING TIME WINDOWSI 
FIRST OAY - 13 O400-06R0Z * 
SECOND DAY - 14 06P0-0800Z 

ONLY 4 TRACKS WILL BE FLOWN EACH TIME BLOCK WITH I FR FLIGHT PLANS 
FILED AT NELLIS AND BASED UPON SHORTEST ROUTING FROM NELLIS TO 
"STRIKE" NOTIONAL TARGETS IN TH'Z AREA OF NAS FALLON. ROUTING WILL 
BE ESSENTIALLY NORTH THROUGH THE WESTERN PORTION OF THE NELLIS 
RANGE COMPLEX WITH RECOVERIES THROUGH THE DESERT MOA'S. 

(3) WHILE IN THE RESTRICTED AREAS , F-4S WILL BE WITHIN AN ALTITUDE 
3L0CK FJDO-230. CAP AIRCRAFT WILL AVOID THIS BLOCK PLUS OR MINUS 
2000 ' UNLESS POSITIVE VISUAL CONTACT IS ACQUIRED. 

(4) TAKEOFF TIMES WILL BE DETERMINED BY THE 474 TFw AND WILL BE 
STAGGERED TO PUT AGGRESSORS IN THE RESTRICTED AREAS WITHIN THE 
PRESCRIBED BLOCK TIMES. 

(5) F-4 AGGRESSOR AIRCRAFT WILL MONITOR GUARD (243.0), AUX 13 
(277.2), AND 390.2 ONLY IN THE INTEREST OF SAFETY * ILL F-4S TRANS- 
MIT ON THOSE FREQUENCIES, MODE 1-61 AND MODE II 6100 MODE III 
COOE 61XX MUST BE SQUAWKED. 

CB) SUPPORT: REQUIRED SQUAWKS MUST BE INCLUDED IN REMARKS 
SECTION OF DD 175'S. 

(1) AUTONOMOUS SUPPORT TO BE PROVIDED BY 474 TFrt. 
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C2) NO AIR REFUELING REQUIRED. 

(3) NO C2 REQUIRED 0 F AWACS, 

(4) MISSION SLIPS ETC, TO BE CCOkDINATED THROUGH NELL'S COMMAND 
POST. 

(C) safety: L 

Ci) F-4S w ill be within altitude block 5.200-233 WHILE in the 

RESTRICTED AREAS. T 

(23 F-4'S WILL MONITOR PRE-C0DRDINA7ED RAOIO FREQUENCIES WHILE IN 
RESTRICTED AIRSPACES. 

(3) NO TARGET EVASIVE /DEFENSIVE ACTIONS ARE AUTHORIZED. 

(4) INTERCEPT ROE TO BE IAW JM 55-200. 

CD) POINT OF CONTACT MA J JERRY NARANCICH AV 632-2903/2901. 
^ N*-3 — M IR AM AR AGGRESSORS 

(1) FOUR F-4 SINGLE SHIP RANDOM LAUNCHES (NO CLOSER THAN 
10 MINUTES) FROM N AS MIR AM AR WITHIN FOLLOWING WINOOWS 
130405Z-0830Z AND 1 406 1 52- 1 03f;Z TO PROVIDE AGGRESSOR 
INTERCEPTORS AGAINST E-3A OR CAP BRAVO AIRCRAFT ON STATIOH 
AS LISTED IN THIS FRAG. 

(2) SQUADRONS UTILIZE OWN FLIGHT SCHEDULE/ STEREO ROUTING TO/ 
FROM W-289/290, T-03 MOUSE TRANSITION, RECOVER POINT W. CHECK 
IN/OUT BEAVER CONTROL NORTH SECTOR. 

(3) WHILE IN W. 289/290 AIRCRAFT REMAIN BELOW FL 280 AND OUTSIDE 
5NM OF E-3A. INTERCEPTS WILL BE FORWARD QUARTER ONLY AND WILL 

BE SINGLE pass only. 

(4) TAKEOFF TIMES TBO BY SQUADRONS INVOLVED TO PUT F-4IS INTO 
WARNING AREAS WITHIN PRESCRIBED BLOCK TIMES, 

(5) F-4'S WILL MONITOR UNIFORM GUARD (243.0), PRIMARY TACTICAL/ 
390.2, SECONDARY MONITOR AUX CH 3 (277.2). F-4'S TRANSMIT ON 
THESE FREQUENCIES ONLY IN THE INTEREST OF SAFETY, MODE I IFF 61, 
MODE II 6100, MOOE III 61XX, 

(6) SAFETY. • F-4»S WILL MAINTAIN ALTITUDES AS LISTED ABOVE. 

NO EVASIVE MANEUVERS AUTHORIZED. MONITOR ABOVE COMH FREQUENCIES 
AS LISTED ABOVE. POC LCDR L. A, CLABAUGH AV 939-2211/3381. 
p r o T tumpf»(^ ) yfiMMAMH AKffr CONTRO l'THE MISSION COMMANDER WILL BE 
ON BOARD THE E3 A DURING THE ON STATION TIMES. WHEN THE E3A IS NOT 
ON STATION THE EXERCISE COORDINATOR AT PLEAO CONTROL # POINT MUGU 
MAS WILL BE THE TEST CONTROL POINT. ALL PARTICIPATING UN ITS WILL 
CALL PLEAD CONTROL AT AUTOVQN 351-7315 TO PASS TAKEOFF TIMES. 
DELAYS, OR ABORTS. UNITS WILL CALL PLEAD CONTROL NlT 12230PZ WITH 
A UNIT CONTACT PHONE NUMBER FOR EXERCISE BACK CHANNEL INFORMATION. 
P ART FnUP! (S) COMMUNICATIONS! ALL RADIO COMMUNICATIONS WITH 
THE E-3A WILL BE CONDUCTED "vlA SECURE VOICE. FREQUENCY DESIG- 
NATORS WILL BE USED. ACTUAL FREQUENCIES WILL NOT BE ANNOUNCED 
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IN THE CLEAR. 

CA) (U) FREQUENCIES 
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r * SECT 35 OF 02534 

ACTION 

° lSTR OPR C JCS i (02) CJCS DJSCai) SJCSCen FILE 
(0090 

TR ANSIT/091705Z/C9 17297/000 S'23GRP0921 

OE RUEKJC3 44123 2221728 

ZNY SSSSS 

0 091705Z AUG 80 

FM JCS WASHINGTON DC//J3-S0D// 

TO RUCIPBA/TAC LANGLEY AFB V A / /OO A /DCOW / / 

RUCJAAA/USCINCREO M ACOILL AF8 Fl 

RUV0ABA/552AWCW TINKER AFB 0K//00/CC/963/964// 

RUWTEKA/HQ SAC OFFUTT AFB NE//DQ/LG// 

RHF I A A A/22BMW MARCH AFB CA//00/MA// 

RUCVAAA/BAF BARKSOALE AFB LA//QO/LG// 

RUWhEFA/3'07AREFG TRAVIS AFB CA//DQ/HA// 

RHF I A A A/ I 5 AF MARCH AF-3 CA//DO/LG/A 

RUWTPGA/12AF SERGSTROM AFb TX//0O// 

RUWJBMA/474TFW NELLIS AFB NV//00// 

RUHOVAA/COMFITAEWWINGPAC SAN OIEGO CA 

RUWJOHA/COMATVAGWINGPAC N AS WHIQSEY WA 

flUWOPAAACOMPACMXSTESTCEN PT MUGU CA 

RUWJBMA/57TTW NELLIS AFB NV/OA 

8T 

3U! C iU4 2534 

SECTION 5 OF 5 ^ (TAOIL-C3 5 THE FOLLOWING FREQUENCY WILL BE 

USED FOR LINK 4A (TAOIL C) 0 ATA COMMUNICATIONS BETWEEN E-3A 
A NO FIGHTER AIRCRAFT, MAINTAIN ALTITUDES AS LISTED ABOVE. 

PRI DESIGNATOR 

313.5 MHZ , C3 

• SEC 

320.9 MHZ A2 

LINK 4 ADDRESSEES 

HOPPY 1 03031 

HQPPY 2 03202 

HOPPY 3 03003 

HOPPY 4 03304 

(2D CU) UHF (SECURE V0*CE/KY-28) NETS 
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1, CAP ALPHA PRI 393 ,2 MHZ AZ 
SEC 36?. 1 MHZ LX 

2. CAP BRAVO PRI 393,2 MHZ AZ 

SEC 3S3,1 MHZ • LX 

3. CAP CHARLIE PRI 394.2 MHZ YT 

SEC 373,2 MHZ FX 

4. REFUELING CONTROL PHI 283.5 MHZ 

SEC 235.2 MHZ 
SAC BOOM „ PRI 398.3 MHZ 

LAX CENTER PRI 369,9 MHZ 

3 CCD HF (SECURE VQICE/KY-75)/WlNDCW FHEQS GIVEN, USB ALL. 
E-3A TO E-3A (AIRSPACE) 7397,5 KHZ (PRI) 

DESIGNATOR - EH 
COMMANO CONTROL HF BETWEEN E-3A AND PT MUGU, (SEC) 

DESIGNATORS 
PRI 11214,3 MHZ YH 
SEC 6735.15 KHZ TH 
3 (3) SATELLITE UHF COMMUNICATIONS. 

IMARY SECURE VOICE CPARKHILL3 COMMAND CONTROL LINK BETWEEN THE 
3A AND THE GROUND CONTROL ELEMENT (PLEAD CONTROL) WILL CE VIA 
TELLITE, 

294,4 MHZ UPLINK 
26a. 8 MHZ OOWNLINK 
CONCARY COMMANO CONTROL COMMUNICATIONS WITH PLEAD CONTROL WILL 
VIA UHF 325.6 MHZ , 
fuj yei CALL SIGNS! 

v E-3A AFKAI-L CHANGING CALL SIGNS 

BLOCK A NO LINE ZULU DAY ZULU DAY 

13 AUG 30 14 AUG 60 

FLT CREW 00870 

PR I KEMP 26 TON 26 

AIR SPARE KEMP 27 TCN 27 

MISSION CREW L0490 

PRI CUB BEAR INDIA FOSTER INDIA 

AIR SPARE CUB BEAR JULIET FOSTER JULIET 

SAC KC-135 ' GRIM 11 THRU 15 TWIN 11 THRU 15 

NAVY F-14 HOPPY 1, 2# 3, 4 

K/A-6 MILESTONE 501, 502 j 521, 522, 523 

552 AWACW COMMAND POST - RAYMOND 24, AV 735-7313 

GROUND CONTROL ELEMENT - PLEAO CONTROL. AV 351-7315 
(UJ CQM3EC MATERIALS, 

(1) WfyiTHE FOLLOWING KEYLISTS WILL BE USED FOR SECURE VOICE! 
(A) UHF (NEWTOR) - USKAK 8098 
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(B) HF CPARKHILL) • USK A T 216 

CC j SATELLITE LINK (PARKnILL) - USKAT 216 
(23 CUD THE FOLLOWING OPS CODE AND AUTHENTIC ATOR WILL BE USED 

IN THE EVENT SECURE VOICE FaILSI 

(A3 OPS CODE AK AC 132. 

(B) AUTHENTICATION AK AC 874, 



jtff(Z) (S) CH A^JG£ OVER TIME FOR ALL COMSEC MATE RIAL IS JKii EXCEPT 
fy^ FOR USKAK ^ ■ CHANGE-OVER TI ME FOR U SKAK JMMF IS «H» TO 
r\ THE NEXT R AO A Y . (EXAMPLE: AT (fl V^O TO NEXT RAOIO DAY 



KEYLIST I.E., DAY 13 EFFECTIVE) 
. COORD FOR RANGE COMMUNICATIONS EQUIPMENT WAS DONE THROUGH^ 352 
WACH/OOK AND_T-E«S-T_RANGE.. MANAGEMENT OIVISIQN CODE 3273. 
ART FIVE; (S3 REPORTS: J-STAFF TO DETERMINE. 
CS/J-3 POC MAJOR P AT NANCE, AV 225-5%05/55O78/7223 1 f 
; lOS ANGELS CENTER COORDINATOR WILL BE CAPT JACX SLAGLE, 
JTOVCN 39a-1290 
t REPORTS: 

1. FIRST NIGHT DE3R I EF , FIRST NIGHT ACTIVITY DEBRIEF WILL BE 
CONDUCTED TPLEPHQNICALLY BY FLIGHT LEADERS AS SOON A3 PRACTICABLE 
FOLLOWING LANDING. THIS DEBRIEF W*LL BE CONOUCTEO TELEPHONICALLY 
KITH THE TINKER COMMAND POST DUTY OFFICER. (AUTOVON 735-7313/ 

TINKER SECORD 13 DROP 23), THE FCLLOWING FORMAT WILL BE USED : 
CALL SIGN: 
TYPE aircraft: 

TAKE-OFF/LANDING TIME (ZULU) I 
DEVIATION FROM PLANNED MISSION : 

remarks: 

2. HO T WASH-UP. . HOT WASH-UP WILL 3E CONDUCTED AT MIRAMAR NAS FOR 
; ALL^TTAVY FLIGHT LEADERS ON 14 AUG AT 14(30 HRS IN ROOM 2Hi 

BLDG 255 (ENTER FROM CFAWP SPACES). HOT WASH-UP FOR E-3 AIR 
CRE-S HILL BE CONOUCTEO AT TINKER AFS ON 15 AUG AT 090?, D.O. 
CONFERENCE ROOM, BLOG 232. AGGRESSOR AND KC-135 FGRCES ARE 
AUtH0RI2E0 TO DE3RIE P TELEPHONICALLY IN ACCOROANCE WITH PROCEDURES 
AND FOHMAT OUTLINED FOR THE FIRST NIGHT 1 S ACTIVITY. OTHER FORCES 
H ILL PROVIDE REPRESENTATION AT EITHER OF THE HOT WASH-UPS. 

3. AFTER ACTION REPORT. JCS/J-3 WILL PREPARE THE AFTER ACTION 
REPORT. INPUTS WILL BE GATHERED AT THE HOT WASH-UP SESSION, 
DETAILED FL-Lft m ?pnpr\^ TO TMq.nnp Fijgi CONS UMPTION OAT A WILL BE 
RECUIREO, PERSONNEL SHOULD REVIEW EXERCISE oHJLni^S ANO BE 
PREPARED TO PROVIDE INFORMATION RELATIVE TO THE RECUIREO 
EVALUATION, EMPHASIS WILL BE PLACFD UPON IDENTIFICATION OF 
OPERATIONAL PROBLEM AREAS, ANY EQUIPMENT REQUIREMENTS, ANO 
LESSONS LE4RNE0. ^ ^ 
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THE JOINT CHlfcFS OF STAFF 

WASHINGTON. D.C. 20301 



THE JOiNT STAFF 



20 October 1980 



MEMORANDUM FOR DISTRIBUTION 



Subject: E-3A/F-14 { POISON DART) Coordination Exercise 
After Action, Report (U) 



The enclosed after action report is forwarded for your 
information. 



Enclosure 
a/s 



DISTRIBUTION : 

Joint Test Directorate 
CINCPAC (RADM E. Martin) 
COMFITAEWWINGPAC 
552 AWACW 



W. A. GURECK 
Rear Admiral, USN 



CLASSIFIED BY JCS, J-3, JTD 
REVIEW ON 20 OCTOBER 2000 
EXTENDED BY JCS, J- 3, JTD 
REASON 5200. 1R, PAR 2-301C (5) 



WHEN ENCLOSURE IS DETACHED 
THIS DOCUMENT IS DOWNGRADED 
TO UNCLASSIFIED 



1. Op Purpose. The purpose of ::his exercise was to increase 
contingency capabilities of rapid reaction forces, to 
conduct a comprehensive readiness evaluation of the E-3A/F-14 
weapons system, and to evaluate the command and control of 
integrated air, ground and naval elements in a simulated 
hostile environment. 



Objectives . Exercise objectives included: 

a. Evaluate/refine F-14/E-3A air superiority, aggressor/ 
suppression and airfield neutralization operations at 
long distances from home bases. 

b. Refine E-3A to F-1 4 one-way link 4A command and 
control procedures to include an expanded utilization 
code . 

c. Evaluate E-3A AWACs capability to assist in overall 
mission command and control. 

d. Evaluate IFF integrity and secure communications. 

e. Evaluate mission rollback procedures. 

3 . Poison Dart E-3A/F-14 Ex&r c ise Participants . The 
following units participated in the exercise: 

a. 552 AWACW provided one E-3A/S ENTRY (with a ground 
spare) operating out of Tinker AFB. 

b. COMFITAEWWINGPAC provided six F-1 4/TOMCAT fighters 
operating out of NAS Miramer. 

c. 474 TFW provided four F-4D/PHANTOM sorties for aggressor 
tracks from Nellis AFB. 

d. 49 TFW provided four F-15/FAGLE sorties for aggressor 
tracks from Holloman AFB. 

e. HQ SAC provided KC-135 support for E-3A/S ENTRY and 
F-1 4/TOMCAT refueling. 

4. Co) Concept of Operations . The concept of operations 
was to: 

a. Operate air-to-air cofigured F-1 4 aircraft at extreme 
distances from a simulated aircraft carrier home base 
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in an air superiority/airfield suppression role under 
control of an E-3A AWACS . 

b. Operate E-3A and F-14 in a high threat environment 
over a simulated enemy's airspace and protect high 
value aircraft from fighter attack. 

c. Operate tankers (KC-135) with fighter cover over 
simulated enemy's airspace. 



5. Planning . Planning for the E-3A/F-14 portion of 

POISON DART commenced on 16 September with a preliminary 
planning conference at Hurlburt AFB. JTD representatives 
also visited the 552 AtfACW on 17 and 18 September to provide 
guidance. A draft frag order was prepared and presented at 
a 20 September brief-back at Hurlburt. The frag order 
was disseminated from Washington to participants on 
24 September. 



6. pet) Exercise Narrative . Significant exercise events are 
listed as follows (all times Zulu on 28 September): 

a. 0400 - One E-3A (Exile 25) launched from Tinker AFB 
en route the exercise area. J/ 



c. 0630 - Six F-1 4 ' s (Blade 1-6) launched from NAS 
Miramar en route CAP stations and rendezvous with E-3A 
and tankers. 

d. 0715 - Six F-14's commenced refueling from KC-135, 
KC-135 did not use zip-lip procedures called for in 
the exercise frag order. 

e. 0720 - Blade 2 (with 4 exercise Phoenix missiles) 
could not stay in the basket at 25,000 feet, 270 KIAS. 
Suspect angle of disconect caused F-14 fuel probe 
nozzle separation which jammed the KC-135 basket. 
Blade 2 returned to NAS Miramar and KC-135 returned to 
base. Remaining F-14's vectored to AR 602 for rendez- 
vous with another tanker. 



1/ Because of weather, POISON DART was conducted on two 
nights vice one as originally scheduled. Accordingly, 
only one E-3A was launched on the first night? a ground 
spare was prepared in the event the primary aircraft was 
not operational. 




b. 



0530 - E-3A refueled using standard procedures (no zip- 
lip). 
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f. 0725 - E-3A attempting to scramble next tanker; lack 
of direct communications with KC-135 players results 
in some confusion. 

g. 0845-0945 - Five F-14's refueled in vicinity of AR 602. 

h. 0930 - E-3A on station in orbit area. 

i. 0945 - F-14 vectored to CAP stations. 

j. 1006-1206 - Aggressor window. Four F-4 sorties from 
Nellis AFB and four F-15 sorties from Holloman AFB • 
All aggressors played and some recycled after first 
run. 

k. 1215 - Rollback ordered. No high altitude tanker 
available. Blade 3, 4, and 6 proceeded direct to NAS 
Miramar. Blade 1 and 5 diverted to Kirtland AFB for 
fuel prior to return to NAS Miramar. 

1. 1400 - E-3A recovers at Tinker AFB. 



a. Aircraft availability: All E-3A and F-14*s were full 
mission capable on takeoff. 

b. Air superiority operations: 

(1) All aggressor aircraft were detected at launch--IFF 
and skin paints were detected on all. 

(2) Firing positions were achieved on all aggressor 
sorties and recycle runs except for one. 

(3) Successful aggressor penetration was due in part to 
the following factors: 

(a) Confusion in refueling CAP station. 

(b) One fighter short. (Blade 2 returned to 
Miramar after damaging refuel probe) 

(c) E-3A turned into bogey during intercept. 

(d) Tentative air control procedures. 

(4) There was some delay in vectoring F-14 after 
initial refueling in AR 602. 



7. 
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c. Tanker operations: 



(1) Early F-14/tanker operations were not conducted by 
KC-135 as briefed. Zip-lip procedures were not 
used as directed in frag order, 

(2) There was no airborne KC-135 spare to replace 
active tanker when refueling basket was damaged, 

(3) KC-135 not briefed to automatically climb out of 
weather during refueling operations. 

(4) Refueling operations during aggressor window were 
sometimes confused — contributed to success of one 
aggressor aircraft, 

(5) There was no tanker available at end of exercise 
period which resulted in two diverted F-14's. 

d. Command and Control: 

(1) Only one F-14 able to receive TADIL C (Link 4A). 
Link 4A control and utilization code was not tested. 

(2) KY-28-covered UHF nets did not work between E-3A 
and F-14*s although F-14's could talk to each 
other and E-3A could talk to KC-135 1 s. 

(3) All CAP control conducted on uncovered UHF nets as 
a result of (1) and (2) above. 

e. Mission Duration: All F-14 aircrews noticed signs of 
fatigue after about four hours. Consensus of crews 
was that a daylight carrier recovery would have been 
possible after the mission. 

(S) Conclusions and Recommendations ; 

Conclusion: - : 

a. The inability to establish Link 4A and secure UHF 
resulted in degraded command and control. Only one 
F-14 was able to receive Link 4A. All F-14's checked 
with ground beacon at takeoff. However, Link 4A 
address was not set correctly on at least two F-14's 
in accordance with the Frag order. There was no 
check-in/set-up procedure once join-up made with E-3A 
(E-3A should initiate). Reason for non inter-ope rabi 11 ty 
of KY-28 comms is unknown. CEOI was not provided to 
COMF1 TAEWWINGPAC. 
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Recommendation: 

a. Devise TADIL C SOP for ground set-up and airborne 
check-out; include compulsory ground check of TADIL C 
address m F-14 avionics bay. Investigate feasibility 
of making TADIL C/Link 4A a two-way link. All partici- 
pants must receive CEOI early enough to insure famili- 
arity. We must reduce unnecessary net chatter by 
briefing each of the participants and by setting a 
silent example. Conduct short duration F-14/E-3A 
coordination exercises prior to next full scale 
training exerci'se. 

Conclusion: 

b. The high altitude tanker plan was neither planned 
completely nor executed smoothly. There was no airborne 
tanker spare for each critical refueling evolution. 
There was no direct comm link to tanker bases on which 
to direct a timely tanker scramble. Too few tankers 
were planned for F-14 refueling. Tanker crews did not 
use pre-briefed frequencies for initial F-14 refueling 
nor did they use zip-lip procedures. Tanker crews 

were not briefed to change altitude if weather was 
below F-14 refueling minimis. The F-14 cannot refuel 
at full military power at FL250 with four Phoenix 
missiles aboard and near full fuel weight. 

Re comme nda t i on : 

b. Tighten up tanker planning. JTD should have a 
cleared KC-135 planner on the staff. Liaison with SAC 
planner must be closer. Frag order must include 
dedicated net for E-3A to tanker base coordination. 
Frag order should include provisions for both airborne 
spare and deck alert tanker. Review and insist on 
zip-lip procedures on next exercise. Tanker plan must 
include option to automatically climb out of weather. 
Future planning must include option to slow tanker to 
200 KIAS and climb to FL310 if fighters are near full 
fuel weight. 

Conclusion: 

c. Control of fighters (without use of Link 4A) was 
tentative. Air Force and Navy procedures are not the 
same and confusion did exist. 

Recommendation: 

c. Increase liaison between F-14 and E-3A mission crews 
to exchange and refine air intercept control procedures. 
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TO: 
J- 3 0 



THHU: 



SUBJECT: 



<}^k uj>e „ y ~KIGl^^*--o;RECTOHATE 



Exercise POISON' DART ~ I'A/F- I-i 
■■'RAG GT^R (U) 



REMARKS 



!T).J$M NO"" 
II 

3 



odjs suspend date 



iJJSV. DATE 



APPROVAL 



ACViON 



SJGKATL?.: ! l':FCRMATIO.'i ' 



1. \S; -iorcise POISOII :>AI*T. a:i i associated v:ith the Joint Tos** 

Diractorate will be conducted in th.-.- WoL'.:orn United States 27-^8 c e «h"r--r 
IS 80. " *" 



2. (SJ Tr.c facing message contains i:) 
E-3A/?-i-i aircraft. 



in Ordr.r fo: nfir ticrioa tir..T 



3. CD') P. 3 commend approval and :s in pal. -.it . 



LtCol, USMlf/ 
J-3 . JTD 
Ext 55078 



• Alt OS PREPARATION 

2.1 So*:; 19BC 



am 



JTD 



^OORDINATION/APPROVAL 



Mail 



T V ^, -» :*— -- ' 



T " "3 •? 
> 1 — 1 1 



ij — .3 1 



extension 



OFFICE j " 



NftME 



j — 



EXTtMS: 



01 2c 00 



JCS rtASri 1:-JGT0N IK. / / j ' 
H£J SAC OFFUTT A I'D Nf/i.O//LG// 
USC1NCRED M A CD IL L ArB r"L 
T A C L A N (j L E Y AFG V A / / L» C A / / ■/ 0 0 li! / / 
12AF BERGSTRCM Ar[3 TX//SO// 
15AT MARCH AFB CA//DO/L;;// 
55c AUACU TINKER Ar 3 OK//CC//DO//«t 3 :i// 

MU MARCH AfO CA//DC/I1A// 
ZflBMW ELLSWORTH Ar B SD//DO//NA// 
ibBWJ DYESS AFB TX //DO/MA// 
COMFITAEUliJiNGPAC SAN iiltciO CA 
•hVMTFU NELL IS AFU. NV//DO// 
M^TFU HOLLOMAN AFB NM//DO// 

SUHJ: F F AG ORDER FOR POISON DART E-3A/F-1M EXERCISE 
PART I 

cy 

tp> SUMMARY: COUNTRY KILOGRAM-, 1 11 THE WESTERN PORTION OF THE US , IS 
HOSTILE AND MILITARY ACTION REQUIRING AIR COVER IS TO BE UNDERTAKEN . 
RESISTANCE FROM GROUND AND AIR RESOURCES /S ANTICIPATED . END SUMMARY 

CJCS DJS SJCS J3 SOD 



LTCOL i USMC 
J3-. SOD ■• EXT SSO?fi«. 23 SEP AO 



A Tff\ r ti i i * ♦ » «— 9 



QS 52 00 



- V' ° BJEC7IVCS - purpose or r,u. ; E xc i(C;s , , y XKC| , EA „ 

C0KTIN6£;,CY CAPA3XL1TItS " Kt AvTiON FORCES, C^UCT A 

riENSIV£ KE " INE " EVALUAT1 ™ 0F K0KCts» an. evaluate r n£ 

COK.AND A „ CONTROL Of l«Tt£iRAT£5 A;,, 6IMHIW AN „ ,,,,„ >L ^^.^ 
A Sl:1JLATr.!> HOSTILE tf.'VlROHnErjT. 

2- <\J} i J ARTICIPApJTS: 52e AbiAO', r r lVl ,- v tIT kl . rt 

MbiMt--. v-^r.. i :#iLuiuingpac-. d^Lfriuj, sauna, 

AND "lbi^y SUPPORT - 
•CU> TAS< : 

A- ^ SSe AWACV. PROVIDE ONE PRIrMRY AM J) ONE SECONDARY E-3A r 0 
« 0, STATION AS REQUIRED FOR RADAR SURVEILLANCE , F-m CONTROL 

A " Ii7ANCE " COf,nANB ™ " IJTR0L »™ NANACEHENT •, FUEL I1ANAGEi'E ,: T 
AN I S A R . 

> COHFITAEUIilIHGPAC PROVIDE TLO F-1M FOR CAP STATION A, 
™° ^ STATION 0 , TB0 F- i ■! i !>;; CAP STATION C RE .1 A IN ON 

ii&U V' mi - alTHC!<AUA ^ ^"ICIPATE ,-HOUK HISSION DURATION . 

C -7N TF y. PRCVUE FOUR F-, A^RESSOR SORTIES" TO SIMULATE 

ATTACKS STARTING AT ' AKF uai.in> T.., 

^•Akr, HO bit. Ll i uT.uh .0 DURANGO, CO i THCN TO THE 

Ab!ACS PRIMARY ORBIT. 



U3 cP. 00 



M 

. if.} ^ c ] T F l-J . ?-KOVIi>E H F-15 SORTIES 



TO SinULATt ATTACKS ON 



E-3A FRIARY ORBIT, DJRANGC-, CO AND/OK CAP rHARLlE- 

L. {£} Htf SAC- PROVIDE KC-LiH SUr'PORT FOR E-3A AMD FIGHTER 
M£rlJELX:iS. F-iMS REQUIRE SUFFICIENT REF J E L ill 6 TO J1.MNTAXN C 0 fi 3 A T 

package:-: . 

part ii operations: 

A • {u: GENERAL : 

i. ^5/ CONCEPT Or OPERATIONS: SIX i : -L'i FIGHTERS ON CAP STATIONS 
AT THE FOLLOWING POSITIONS: 

{A} TWO {AIR-TO-AIR CONFIGURED} 353GN lO^QQU TO 3L00N 

ID5CQSJ CAP STATION ALPHA- 

<G> TiJO F-1MS {AIR-TO-AIR CONFIGURED} 33D0N 1Q73SW TO 3333N 
IGVD^U CAP STATION BRAVO . 

<C> TUO F-LHS {AIR-TO-AIR CONFIGURED} 3 M c 4N 1L317U TO 3MD6N 
lO^OU CAP STATION CHARLIE . 

{D} PRIMARY E-3A WILL ORBIT AN AREA DEFINED BY 330flN ItmStiN 
34QCM iD^lSUi 3'lDON 1G73SU, AND 3iaflN LD735U . SECONDARY E-3A WILL 
0K9IT AN AREA DEFINED BY 3A14N U23MLS 3742N U.022Wi 3fi37N 10A57W, 
AND 3ADSN IGflMSM. 



J> L L I U_ 1 



G 4 c L- 0 0 

5. -C/f> F-iMS ARE TO siA I NT M ;WliiAT PACKAGES > f OLl.OL'S : 
CAP ALPHA 3 30 0 LEiS 
CAP BRAVO ?aL*G LBS 
CAP CHARLIE ; !UUG LBS 

^. !/> MISSION OF. CAP ALPHA: r .,M:,.;..r AJY SIMULATED ENEMY 



FIGHTER OK, AS DIRECTED 13 Y AUACS, INSURE AGGRESSOR SUPPRESSION FROM 
NORTHERN AGGRESSOR AIRFIELD* RE FUEL AS NECESSARY TO MAINTAIN 
COOBAT PACKAGES. CAP ALPHA PRIMARY ATE A OF I NT ERE ST IS LAKE POUELL 
M- \{/> MISSION OF CAP BRAVO: ENGAGE ANY SIMULATED ENEMY FIGHTER 
OR, AS DIRECTED BY AUACS, INSURE AGGRESSOR SUPPRESSION FROM SOUTHER 
AGGRESSOR AIRFIELD. REFUEL AS NECESSARY TO MAINTAIN COMBAT PACKAGE 
PRIMARY AREA OF INTEREST IS HOLLOMAN AF3 . 

z. MISSION OF CAP CHARLIE: PROTECT TANKERS IN VICINITY OF 

REFUELING TRACK, ACT AS A I R.0 0 R N E SPACES FOR CAP a/0, AND PROTEC.T 
INTERIM OR FINAL ROLLBACK - REFUEL AS NECESSARY TO MAINTAIN COMBAT 
PACKAGE! • PRIMARY AREA OF INTEREST 1? HOLL OMAN AFB . 

b.\fy> MISSION OF E-3A: REFUEL EN ROUTE, ARRIVE ON STATION AS CAP 
A/3 INGRESS AND ASSUME STATION. E-3A WILL BATTLE MANAGE ALL POISON 
DART AIRCRAFT ABOVE IS.UGG FEET EXCEPT AGGRESSOR FORCES- 



OS r.U ^0 



^ INL ' Jt - 1 - AHi, r --j: A> REQUIRED- 

a- mission or oppqsi tion kightsks: air r<>HCE f-m and f-is 

{SIMULATING F-m S > MILL REACT TO fUSSiON AIRCRAFT r L YI NG ROUTES 
OVER DESIGNATED GROUND TARGETS- 
B. {U} MISSION PROCEDUP r S: 

H 

1- </> AuJACS OPS: 555 AtalACS WILL PROVIDE E- 3 A BATTLE MANAGEMENT 
AIRCRAFT TO EXERCISE NAVY F-iM/AIR FORCE E-3A COORDINATION 
PROCEDURES. SPECIFIC TASKS : 

{A} EVALUATE E-3A AUACS CAPABILITY TO ASSIST IN OVERALL 
MISSION COMMAND AND CONTROL ■ 

* :B> EVALUATE F-1^E-3A AI;< SUPERIORITY, AGGRESSOR SUPPRESSION 
AND AIRFIELD NEUTRALIZATION, INSIDE AND OUTSIDE E-3A RADAR RANGE * 

tC> REFINE E-3A TO F-14 ONE -U AY L INK MA PROCEDURES TO INCLUDE 
AN EXPANDED UTILIZATION CODE- 

0> EVALUATE IFF INTEGRITY ANL rfl SECURE . 

t'E> EVALUATE E-3A ABILITY TO ASSIST DURING ROLLBACK- 

<F> E-3A NARKATIVE: TWO E-3A -ILL DEPART TINKER AFS, BACKUP 



0401* o4ot?: 

AT AND PRIRAKY AT &c-r*T eft SEP \\V rilELING ]' .*•: A:-; 3m. M'TE 

REFiJEL ?0TH PROCEED TO HANKSV lLLL VORTAd ETA BACKUP U7LlbZi ETA 
Pi.'IilARY C33oZ • AT H ANKSVILLE BACKUP L-3A PROCEED !>iS£CT TO OKB 
PENARY E-3A PROCEED TO 33-30N l.iU-3!H-: ETA l J ^ d i - K-iM {BLADE 
uiILL JvIN PRIHARY E-3A AT 3S- l lUN IMJ-j^fc AT D^UdZ ANi: ESCORT E- 
TO ORBIT ARE A-» ETA CiBTZ. ON ARRIVAL L-'JA ORUIT ARE A 1 13LADE h 
WILL CONTINUE TO CAP STATION E- E-3A UiILL REMAIN OH STATION JN 
261-70CZ. 

F-1M OPERATIONS: EVALUATE --1H/E-3A COORDINATION 
PROCEDURES 1 LONG-RANGE F-1M CAP CAP ANILITIES AND F-iM CK'EW 
CAPABILITY TO SUSTAIN LONG DURATION Ni SSI ON • 
■£A> ASSETS REQUIRED : 

III b F-1MA PRIMARY/EACH SQUADRON PROVIDE SPARE • 

Hi)- i 7 -L4 CONFIGURATION: 

tl> 5PH-. 2SPi 5SWi PLUS ANCILLARY EflUIPHEflT \ IF NO PH 
AVAIL-, LOAD 2PH RAILS ♦ 

; ta> APX-fJTfc,-, OPERATE LIN/C >iA and n ARK XII {fiODE IV 

CAPABLE} IFF. 



■C3> exekcise r u t: l tank:; mh , ..\c -ulaky L"t;ui:' j nErjT. 

<H> FUNCTION/AFSO 
<S> <Y-2fl. 

ib> UHF/ICF RECORD CAPAtil! i ?Y • 

Ad 

V^> REQUIREMENTS : 

ci> waiver or ext fuel tank kestricticn. 

i?> AIRCREWS REQUIRE NI&i-;T vC-lMS QUA L IF I CATION 1 
PRIOR TO START OF HISSION. 

<3> FULLY OPERATIONAL IFF. StfJAWK ASSIGNED MODES AND 
CODES AS PER PART II PARA b{2>. 

{M> OPERATIONAL KY-5AS. 
{•)} F-1M DISSION NARRATIVE: 

{1} b F-1M LAUNCH FROH NAN niRAHAR AT Ob^CZ AND PROCEED 

TO AR-3-H {EAST} ARIP {LED VORTAO Ty ARRIVE AT CiiS22 ■ PROCEED . 

TO ARCP tEED ObS/UJUHm TO RLN J)l." .{ VOil.\ l-'ITM K C - J, .'J S . FIRST FLIGHT 

{4 A CFT } REFUEL TO TOP OFF QGH Lt;> ON AR TRACK, THEN DEPART 

« ■ 

EXIT POINT {EED 0b2/SflOHn> NLT UfiOUZ, FOR AR-bU2 AREA. 

RENDEZVOUS WITH AR-bO? TANKER-, STAfiB «?Y FOR FUEL WARNING CALL FROM 



CAP Ai B AS SIGNAL Tw TOP tfn THEN KElIL'VE CAP J 
STATION . ARRIVE AT CAP A i [3 AT; J L S T A 3L I S H fi A X E r J T U R A M C E 
HOLDING ORIENTED TO COVE* THREAT SEC:;k\ AS PRE SIR I ir'F.'j . 

•:2> second p^igh"" <d ac.-t> tank to ffu-iGca .3-, 

uiE STBOUi.l; OK AR-3-h RETURN LEG. rui^-iT TuJO LEAD PK OCEE ti TO 
CAP A WHEN CLEARED. PLIGHT* T u; 0 aJING PROCEED WITH E-3A AND 
DETACH TO CAP B L'HEN CLEAR:;!). 

{3} CAP STATION COMSAT PACKAGE WARM .l:\Cj CALL 

A oi'UU lJ L3LUU LB 

0 ??l?f] LU LIMOH Ly 

C HUi'G LlJ NOT REQUIRED 

CAP STATION A i B WILL HAKE A WARNING CALL UPON REACHING A30VE 
FUEL STATE. HOWEVER-. Ed A SHOULD NORMALLY INITIATE REFUELING 
SWITCH VIA LINK M. RELIEVING F-lM I fi AK-bQ2 SHOULD TANK TO 
50DGG LB AND PROCEED TO DESIGNATED CAP STATION- C0H13 AT PA CK AG 
ASSUMES FUEL REQUIRED 3Y CAP AIRCRAFT TO TRANSIT FROM CAP 
STATION TO AR-bQ2 ARRIVING ON TANKER WITH 4D00 LB- TRANSIT 
TIHE FROM CAP A TO AR -bQP. IS 0 PLUS »fj fllN- TRANSIT TIME Fh'OII 
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Or r'Jil BURNED BY CAP AIRCRAFT F N 0 H : ls:! Or INli FJEL CALL 

TO RELIEF BY ONCOMING K-m, ::cC'..UyI\ ; .:, Rt.LiEf AItfC<ArT T I Pit TO 
TANK A N D TR ANSIT TO CAP STATION. LAM A I :< C R A F T x'lLL M-JL-ST A f, E A S 
OP I N 7 L" :\ l S T { E N E H Y 3 DURIN G C H A N G:" 0 F :-' 0 i; [ T I 0 N . 

<4> uJILL UTILIZE FL ^SD FOR ROUTE TO AR-3-H 

{EAST} -. INCLUDING TANK 1UG • USE FL }l3a-3S0 Of) CAP jT ATI ON A -> H- 
FLIGHT ONE ENTER AR-b02 AT r'L 550- ALL SUBSEQUENT AIRCRAFT ENTER 
AT FL 33G-3S0. DO NOT PROCEED BELCU FL 330 UNTIL CLEARED BY E3A . 

IS} AIRCREWS UTILIZE LINK '<A AS PRH1AKY 11 E A N S OF COD (IAN D 
AND CONTROL- TANK USING NO-RADIO RDVZ AND TANKING PROCEDURES. : JHF 

conn USING SECURE voice or clear UHr «f required- 

{b> EXPECT niSSION ROLLBACK TO BEGIN AFTER !Z3bZ - 
BINGO PACKAGE FR0H AR-bU?. TO WAS NI K AttAK WITH 2500 LB RESERVE IS 
I3DUG LB AT ROLLBACK, AIRCREWS CONTACT ARTCC REQUEST INS CLEARANCE 
PRESENT POSITION DIRECT TO NAS (II RAH A a • * 

3- \p AGGRESSOR OPERATIONS - AGGRESSOR FORCES uJlLL FOLLOW THE 
GUIDANCE PROVIDED IN THIS FRAG A N £ KILL NOT DEVIATE FROM BRIEFED 



U filfcUTE SEPARATION l> E T u/ E l N AIKCK LAUNCHES- 
«} ASSETS REflUIREJ): 

{!> M^TriJ {HOLLO.IAN AF » -. r.i'.} 'iJIlL kROV I !: - 4 F-J.S 
AIRCRAFT. IF FUEL AVAILABLE AIKC:' Ar T ,"iAr RE CYCLE FKOr. HO LL 011 AN . 

<2> 47MTFW {NELLIS AFU, NV> WILL PROVIDE ^ F-M A IRCH Ar T •» 
IF FUEi_ AVAILABLE AIRCRAFT SHOULD RECYCLE FROfl LAKE LOWELL START 
P 0 1 M T . 

{B> CONFIGURATION: 

U> ALL AGGRESSOR AIRCRAFT HUST HAVE A FULLY OPERATIONAL 
IFF AMD OPERATE ON ASSIGNED ilODES A f 1 13 CODES. FOR ASSIGNED IFF 
"ODES Ar;y CODES REFERENCE PART II L,{<:>. 
{C> REQUIRE HEfJTS: 

(i> AN AGGRESSOR ATTACK uJiLL ENTAIL ONLY HOVE HE NT TOWARD 
THE T A R GETS ASSIGNED. INTERCEPT OF AIRBORNE TARGETS WILL TERni NAT 
NO CLOSER THAN 5 M Ti - ONLY ONE PAS'ii NO HIGHER THAN FL d 30 «, IS 
'AUTHORISED. 

{5> RE<2UlR'.:i> SQUAWKS, A HER PART II b{E J > :*1UST Li E 
INCLUDED IN REHARKS SECTION OF 2D uVb'S- 



r E ;". A R f. 71 SECTION OF 17 S. 

\h: r-M NARRATIVE: 

\i> FAKcOrr Tli'lL r NLl. !..:;! {S 1 *: j L AT:", j } r ... - A 6 G RE 3 SO RS 
nilLi. 3E ANYTIME IjET&EEu iifi/LuUiat '.\' ; > / LSObZ :,lP Slj i NO CLOSER 
"HA N lu MNUTES APART. ROUTE Or FL 1GHT ijJiLL BL vi r~ 1. L. 1 S TO LAKE 
PC-ifLL {AS SIMULATED STARTING POINT) THEN VIA DUK ANG O i COLO, 

Otf DIRECT TO PRIMARY E-HA {CENTER POINT OF ORBIT 1 S NtuKITOi I 

wn>. 

CE> F-1S NARRATIVE:. 

ti> TAKEOFF TIME FOR HOLLOMAN F-iS AGGRESSORS WILL BE i ' 
A N Y TI Y\ E BETWEEN afiiOObZ AND EfllSUbZ-, HUT NO CLOSER THAN ID MINUTES 

r 

APART. ROUTE OF FLIGHT WILL UE HOLLOflAN TO DURANGO, COLOR AD 0 1 OR 

TO CAP CHARLIE, OR DIRECT JO PRIMARY E-^A. {CENTER POINT OF ORUIT 

IS NEGRITO-. Nfi} AGGRESSORS WILL BE ENGAGED BY r-HiS UPON REACHING 

TARGET AREA • AGGRESSOR WILL HAKE ONE CALL IN I'LlND, ;, CV LSIGN" 

OVER DURANGO CAP CHARLIE OR E-3A OKUIT- f< 

i'd} WHILE IN EXERCISE AIRSPACE ■> AGGRESSORS aiLL REMAIN 
BETWEEN FL c^QO AND FL 230, AND OUTSIDE 5 N M OF E-3A- CAP AIRCRAFT 
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'Jlu. -'VOID THIS BLOCK: ku^ 0.: ^ wis 1 NT !■" ■< Zt. ' J T S L'l LL 

■SZ FOR'.-'ARU flUAKTER ONLY a;js> il'I L L iiL XSTJuLE PASS CsI.Y. 

<3> AIRCRAFT WILL ;-iONi-OR LJNIFORr. C,LW:0 <d?:.3.u>. 
TRANSMIT ON THIS FREQUENCY ONLY If,- THE INTEREST Or SAFETY. 

<4> NO AGuKfiSOi? EVASiVE/i,LFENSIVE ACT ■ 0:-^ A R E 
AUTHORIZED . 

IS> INTERCEPT ROE TO lr_ I'M Jn S£-2;]G- 
M ' TAMKER SU?PORT= R Efi ,j ES 7 SAC PKwVlDE K C - L 3 5 AIR REFUELING 
SUPPORT FOR E-3A AND NAVY F-m CAP SUPPORT- NAVY REFUELING 
TRAINING WILL BE CONDUCTED PRIOR TO KISSION IAU INTERSERVICE 
SUPPORT AGREEMENT. 

<A> E-3A SUPPORT: CONCEPT Or OPERATIONS IS TO KEFUEL 

5 E-3A EN ROUTE, USING POINT PARALLEL RENDEZVOUS: 
A!?CT AREA ALT KCVRS OFFLOAD 

okaaz ARaxMu F L aso i e 3 a aa.s-asr, 
u?3Ez ARaiHu f l a s o i E3 a 5a.s-asn 

C/R PLAN: AS PUBLISHED IN FLIP IB 

B- <S> F-m INGRESS SUPPORT : CONCEPT OF OPERATIONS FOR i)ROGUE 



13 v^O . 

EQUIPPED KC-13S AlRCKArT TO PROVIDE A ,-"!•! SUPPORT r':?{ Gi) F-1M 

AIRCRAFT EN ROUTE USIaG A/R TRACK .'Ml. JOIN UI J WILL bE 

CONDUCTED AT THE ARCH AT Ubld^ jIITH TANKERS AT r L . c_ J £i U AND 

RECEIVERS AT FL230- THE T A K K E ;> S WILL HOLD AT A:^C^ UNTIL ALL 

b F-iM AIRCRAFT ARE JOlNElH THEN PROCEED ON TRACr; . AT END OF 

TRACK i {M> F-IW WILL PROCEED TO ARLU2 AT rL2SO UNl'ER AT C CONTROL ■ 

THE RE rl A I Nl NG <2> F-m LULL CONTINUE tflTH K C - 1 3 li HEADING WEST 

ON AR TRACK • THE {?_} r-iH WILL CROP OFF TANKER AFTER COORDINATION 

WITH E-3A CONTROL- TANKER WILL THEN KTEJ UNDER A T C CONTROL • 

ARCT AREA ALT RCVKS OFFLOAD 

□70^ 3HE FL250 b/F-lM LLfl TOTAL 

C/R PLAN AS PUBLISHED IN FLIP IB WHICH FOLLOWS: T.O- l-lC-l-i-27. 

AR TRACK 3HE IS DEFINED AS FOLLOWS: 

AR1P: DEGREES Mb'N U'4 DEGREES 23 ' Ul 

ARCP: 35 DEGREES OVfi IIP DEGREES ^'W 

EXIT POINT: 3L DEGREES Ml'N 107 DEGREES 14'U 

CONTROL AGENCY: ATC 

FREfl: LAX 323-2 

ALT: rLP.30 FL 2S0 



* 4 £ t- J oo 

C CAP SUPPORT : CONCEPT Or OPERA /lONS IS <-'0:> DROGUE 

EQUIPPED KC-135 AIRCRAFT To PROVIDE -\R ANCHOR FOR {b> F-m 
AIRCRAFT IN ARbOE?- K C - L35 AIRCRAFT MlL E N T E ;\ AWi) EXIT AT 
DESIGNATED POINTS IN THE ANCHORS i RECEIVERS iiILL oE VECTORED 
FOR JOIN UP BY E-3A CONTROL. 

C/R PLIK AS PUBLISHED IN FLIP IB KHUri FOLLOWS: 
AIR REFUELING ANCHOR bOE J IS* DEFINED AS FOLLOWS: 

/.RIP: 3 H t3 4N 1U31-7U 

ARCP: 3 MGfiN 1044QW 

EXIT POINT 34 DEGREES ll'N- 103 DEGREE - 33 DEGREE 40'N 

104 DEGREE 44'td 
CONTROL AGENCY : E-3A 
F RE (2 : SEE PARA t, 
ALT: FL 1TQ 

D. <£> EXERCISE TANKER INFORMATION 

ARCT TANKER REC'VR OFFLOAD 

E " 3A1S} 0k02Z MOORE 31 1 E-3A 23-S-5SM 

E-3A{P> 07352 MOORE 31 1 E-3A 55.S-5SM 
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CAP "C (NOTE c> U^l-Lu^,/ or: A LL F-'M 

il'^iZ L wl. A L t_ J r-;i| 

ii3L-iciibZ I D E A .-5 
MOTE <L>: r-lM DILL JOIN UP UlTri TAWi.^ AT ARCP A:;!) PROCEED &0!itt 
TRACK. AT END OP TRACK {4}'F-iij lyiLi DROP OFF AN D ic> F-m ljILL 
PROCEED JACK UP TRACK A TJ D TOP OFF- IA.\KER WILL Of UJ.DER AT C 

control . 

NOTE {5): F-m CAP AIRCRAFT ulILL KEFULL WHEN NECESSARY AND BE 
CONTROLLED BY E-3A. TANKER WILL BE CONTROLLED UY E-3A ONCE TANKE 

it: ar tD2. 

E- {S> E-3A/KC-13S REFUELING PROCEDURES: 2 E-3A RECEIVERS AND 
I KC-13S TANKER. 

1- REFUELING WILL OE ACCOflPL ISlO IN AR 31 Mb! ARC T Qi a GaZ/U73iZ/ 
5UGQD LUS OF FUEL WILL liE OFFLOADED TO EACH AIRCRAFT- 
F. -cu> conn OUT REFUELING PROCEDURES: 

1. E-3A/KC-13S REFUELING PROCEDURE N : cfE-3A RECEIVERS AND 
I KC-L3S TANKER. 



aUn TOTAL 
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<A} REFUELING WILL dE ACCOMPLISHED IN AK 3 LMU AKCT QbG2/ 
D732Z: ^0,000 L8S OF FUEL WILL BE OFFLOADED TO EACH AIRCRAFT. 

v3> IF RADIO SILENCE AIR REFUELING IS TO BE ACCOMPLISHED 
THE FOLLOWING PROCEDURES WILL BE USE)/: 

{•Cl>> RENDEZVOUS WILL BE ACCOHHL ISKE D USING A COriMON 
•" J 0INT AND TIME. THE TANKER' AND RECEIVER WILL PLAN TO ARRIVE AT 
Tl-i E A Kir ESTABLISHED bOUNTR'ACK AT AKCT-iS HINUTES- IN THE EVENT 
EITHER TANKER OR RECEIVER ARRIVES EARLY OR EITHER ARRIVES LATE 
THE AIRCRAFT ARRIVING FIRST WILL ESTABLISH A COUNTE R-CLOCK UI SE 
HOLDING PATTERN AT THE ARIP. TANKER AND RECEIVER WILL bE IN A/A 
TACAN WITH BEACON ON A niNIMUH OF ISUNH FROH ARIP. TANKER 
FREQUENCY 'iSY, BEACON 1-1-1- RECEIVER FREQUENCY 3SY-, BEACON 3/L 

{{B}> WHEN IN PRECONT ACT POSITION STANDARD VISUAL 
SIGNALS WILL BE USED [All T-0- 1-1C-W J 7. 

-C <3> > DURING PERIOD OF DARKNESS PARA ii'd}} ABOVE WILL 
APPLY AND ADDITIONALLY THE FOLLOWING LIGHT SIGNALS WILL APPLY: 



ready fo? contact cooii r. :< v J :: v •:: L- 

OFFLOAD COMPLETE r" LAS H DISECT,--; 

RECEIVES LEAD CLEAR IK-C^; STC-aC:' 



receive:; signal 

ROTATING UEACCN OFF 
SLIPWAY :XK>RS CLOSE!) 
KOTAHNG BEACON ON 



of tanker 

<5> F-m/KC-ldS REFUEL LNG PROCEDURES: L. r-m/i <C-i3S 
U> FIRST REFUELLK UJITH NGJIKN IN LEFT ECHELON WILL JOIN 
ON STARBOARD UI fiG OF THE TANKER- SUL^EiJUENT AIRCRAFT WILL HOVE 
TO RIGHT ECHELON OF PRECEDING AIRCRAFT AFTER REFUELING ■ 
5- ^> TEST ROE: 

A- UTILIZE IFF HODE L/c TO VERIFY ..0 NT ACT S . ENGAGE AS REQUIRED 
WITH FORWARD GUARTER WEAPONS ONLY. CONTACTS SATISFYING IFF/PROFILE 
REQUIREMENTS WHICH ARE ATTACKABLE UTLi. : 3£ ENGAGED- 

B- E-3A/F-1M LINK! MA UTILIZATION CODE AS FOLLOWS: 
ALTITUDE HEADING SPEED HEANING RESPONSE 

35,000 AS ASSIGNED OPS NORHAL FLY COHNAND HEADING 



SQ.DDU 



ROLi. UACK FLY COHHAND HEADING 

SCUAalK FLASH 
'-'A'' « FLY TO CAP A 



13 =2 



00 



7O-.DG0 



7S.0CO 



r 1U-,QQQ 



270 



6D-.030 AS ASSIGNED 



GO 



'["«'• 7 1 N K C 



PLY TO CAP B 
FLY COn HAND 
H L A ING 

r J o .\ c 



no t ii assets 

AVAIL AGLt AT 
PRESENT TIflE • 

[JO T A 'a 1 !' r. K ASSETS NONE 
EXrECTEi; 

BANDITS AT ASSIGNED SflUAWK 
HEADING. DO NOT FLASH 
ENGAGE OR DISENGAGE 
ENGAGE UAMDITS 
ENGAGE AND KILL - 



ALEKT-riSii FOLLOWS 



FLY CHD 
HEADING 
SQUAWK 
FLASH 

STAND-BY FOK 

ADDITIONAL 

INFO 



Li 



0 0 



aFTEM TAUK HAS B £I E r • ACKiiCa'LL" DbEDi Cv: ;;*\Ni) ALTITU:;*. i.'.LL LJE 
DK OP PE D AND ACTUAL AL7IT:jj/ES F M IT '!L ; ) • 

M 

n- v *^> Irr/SIF AND COflflUiJl C AT I O.'J ' S : ALL KADI 0 COfiflUMC AT I ONS 
WITH THE E-3A WILL BE CONDUCTED 'J I A SLCLiCC VOKr:« 
A « L I :. ! K MA {TAD 1 L C 3 A j U F S SL" S : 

F-1M CALL SIGN AI? C»P:CSS 

blade i " nsiui 

blade 2 iR'iiia 

GLADE 3 QS.Vjg 
BLADE 4 DC MM 

BLADE 5 U2105 

blade b ' aeiat 

6 - IFF/SIF HODES AND CODES: 



F-1M CALL 


SIGN 


n04)E I 


nODE II 


nODE 


blade 


1 


21 


2101 


2101 


BLADE 


2 

> * 


2 1 


2102 


2102 


BLADE 


3 


EL 


21G3 


2103 


BLADE 


M 


21 


51UM 


210M 



2D 22 



00 





GLADE 5 




j ■ • 
— :.}..• 






BLADE U 


J 1 








CALL SIGN 


H ODE L 


f'ivJE II 


no d r in 


TBD BY 


X 


U .J 




3 JL. ^- ll 


AGGRESSOR 


a 






tl li L w 


FORCE 


3 


« 

t.i .1 


b ij C 3 


b Jj C j 




M 


b ii 


13 ii C M 


1 1 3L 
blcH 


F-1S CALL SIGN 


HODE I 


n 0 D E II 


HODE III 


TBD BY 


1 


-11 




"|iai 


AGGRESSOR 


2 






-J122 


FORCE 


3 


11 


-}123 


^123 




M 


1 1 







NOTE l: THE F-M WILL SQUAWK THESE I10DE III CODES 
AT IP LAKE POU&LL. 
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EXTRACT OF DRAFT CCOi PR OV I Dl D Ail FOLLOW!: 
{!> E-3A/F-1M A I R Ore RATI ON S .Nf'TS 
CAP CONTROL UHF SECURE 

PRIMARY: u 3 Sti.G RP 

ALTERNATE: 3d?.L' KV 
CAP INTERNAL INTER- AIR - UHF SECURE 

PRIMARY : 3S7-2 EL 
LINK MA {T AD XL C> DATA 

PRIMARY: c^?6.5 CX 
GUARD : 5M3-U 
CALL SIGNS: 

E-3A'S - EXILE n EXILE ALPHA 

E-3A MISSION CREU - HANDCUFF, HANDCUFF ALPHA 

F-14'S - BLA-DE CI THRU c.} 
IE} HIGH ALTITUDE AIR REFUELING OPERATIONS: 
PRIMARY: 233-fc. KN 

ALTERNATE: 2 c !A.fl NR 

TANKER TACAN TRANS : TSY 
TANKER TACAN RECEIVE: 32Y > 



25 22 0 0 





CALL SIGNS: 






KC-I35 


L I 'I I T 




l-3A 


exile; 










DLCL SEP ao . 
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JCS WASHINGTON DC//J?// 
HQ MAC SCOTT AFB //DO// 
USCINCRED fl ACD ILL AFB :l 
TAC LANGLEY AFB VA //I/O,, / //D OOlil// 
12AF BERGSTRQM AFB TX//D0// 
1SAF MARCH AFB CA//D0/LG// 
5S2 AbfACUl TINKER AFB 0K//CC/ /D0//^b3// 
7BMW CARSUELL AFB//DO//M A// 
22BMU MARCH AFB CA//DC/MA// 
MS 2 AREFW MARCH AFB//vO// 
COMFITAEUIUINGPAC SAN DIEGO CA 
^ 47MTFW NELLIS AFB t NV//DO// 
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SUBJ: FRAG ORDER FOR STORM CLOUD E-3A/F-1M EXERCISE <U> 
PART I. CONCEPT OF OPERATION 

1. iSl OBJECTIVES: TO EXERCISE CAPABILITIES OF RAPID REACTION 
FORCES AND TO EVALUATE COMMAND AND CONTROL-. AND COMMUNICATIONS 



CJCS SJCS DJS J3 J3/JTD 



i mm LTCOLi USMC 

J-3/JTD. EXT SSflDSi 13 NOV 60 
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INTERFACES AMO NG AIR-, GROUND-, AND NA W AL ELEMENTS IN A 
SIMULATED HOSTILE ENVIRONMENT. EXERCISE DATE IS 51/25 NOV. 
A 24-HOUR WEATHER DELAY WILL BE. ORDERED IF REQUIRED • 

(j) w 

2. PARTICIPANTS: SS2 AUAC-, CQTiVZ T AEWUINGPAC 4747FW •> 

ft 

7BHU {CARSUELL}-, 22BMU AND 452 AREFIl {MARCH}. 

A. tST- SS2 AblAOii: PROVIDE ONE PRIMARY E-3A TO BE ON STATION 
AS REQUIRED FOR BATTLE MANAGEMENT / ASSISTANCE-, CAP CONTROL -» AND 
OVERALL SURVEILLANCE. 

B • <*> COMFITAEWWINGPAC: PROVIDE TWO F-14 EACH FOR CAP 

UWT1L 

STATIONS Bn AND C -CAR ARE A>/REMAIN ON STATION FORCE 



ROLLBACK. 

Cf/ C ^> NELLIS AGGRESSORS: 474TFL; PROVIDE EIGHT F-4 TRACKS 
TARGETED AGAINST THE INDIAN SPRINGS AF AUX AREA- SEE PART V-, 
THIS MESSAGE FOR DETAILS. 

D* isVrHRAMAR iNASi AGGRESSORS : VF 301 AND VF 305 PROVIDE 
TWO F-«£PER SfiUADRON TARGETED AGAINST THE INDIAN SPRINGS AF AUX 
AREA- SEE PART V, THIS MESSAGE FOR DETAILS . 

E- ^jjti KC-135 SUPPORT: SUPPORT F-14 SORTIES AND E-3A 
REFUELINGS AS SPECIFIED IN PART VIn THIS MESSAGE- 
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PART II. E-3A OPERATIONS 

M 

1. ASSETS REQUIRED: ONE E-3A UI.L DEPART TINKER AFB AT 

APPROXIMATELY E300Z 21 NOV SO- ONE GROUND SPARE TO BE 
AVAILABLE IN CASE OF PARIfiY E-3A ABOKT- 

S. E-3A fllSSION NARRATIVE: AFTER DEPARTURE FR0I1 TINKER AFB-, 

REFUEL ON AR 313- POST AR FLY TO ALAMOSA VORTAC TO ENTER LOW 
LEVEL ROUTE. FLY LOU LEVEL^SOQQ A 6 L.\ FOR 1 HR Sb III N - EXIT LOU 
LEVEL ROUTE AT GRAND CANYON VORTAC, PROCEED DIRECT TO EXERCISE 
ORBIT-. ARRIVING NLT 22/Q64SZ. ORBIT LOBES ARE NEEDLES VORTAC 



{EED> AND THE POINT EED/0t2/100 . REiiAlN ON STATION AT FL2T0 
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for four hours and be available 4m assistwtte during force 
'"Rollback, rtb tinker afb. 
part in. F-m operations ' 

1. ASSETS R£A4*iftB**: THREE N AS HIRAHAR SflUADRONS WILL 

^PRIHARY F-14A -CTUO PER SflUADRON} PLUS ^ SPARE F-14A -CONE PER 



SflUADRON} FOR THE EXERCISE 
A 

FIGURED WITH 4 AIH-54A-, 2 AIM-7F-. 3 AW-^Li EXTERNAL TANKS i 



- AIRCRAFT CONFIGURATION: TW0^-14A'S WILL BE CON- >^ 



m o 



00 



APX-Vb, OPERATIVE! NODE IV, OPERATIVE AUTOPILOT-, TADIL-C-. AND 
KY-Efl. FOUR F-14A UITH 1 AIH-54A {2 A I H - 5 4 A RAILS>. 2 AIH-7F, 
2 Ain-^L-. AND AVIONIC EGUIPHENT AS ABOVE - SPARE AIRCRAFT WILL 
BE CONFIGURED THE SAME AS THE 4 F-IM'S ABOVE • 

B> i*y EXERCISE CONSTRUCTIVE WEAPONS LOAD IS 4 AIR-SMAi 
2 Ain-7Fi 2 AIf1-«U. PLUS AniW. TttWMjrTHT'TWy ' P A ft-V ' i gW WW 



W-211. PROCEED TO HAILE INTERSECTION AT IbiDOO FT TO RENDEZ- 
VOUS WITH KC-135 AT 22/QfcL25Z. AT HAILE INTERSECTION DESCEND 



f/70 12iODQ FT AND PROCEED WITH TANKER TO EXERCISE AREA VIA THE 
FOLLOWING ROUTE: Vbb TO GBN {GILA BEND}, TO PHX {PHOENIX}-, 
VIA V110 TO SJN {ST J0HNS> {CL IfIB TO 14-.000 FT>t TO TBC {TUBA 
CITY> {CLlflB TO FL2MD>i TO finn {flORHAN TIES A> • FIGHTER TANKING 
WILL COHMENCE AT GBN . ALL FIGHTERS H AI NTAIN COMBAT PACKAGE 
ENROUTE • VIVID 01/02 TOP OFF JUST PRIOR TO firm AND THEN 
PROCEED TO ARRIVE ON STATION AT CAP ALPHA NLT 0fiS5Z- VIVID 
03/04 TOP OFFi PROCEED TO ARRIVE ON STATION AT CAP BRAVO NLT 




-14 HISSION NARRATIVE: 



A. JA 



> SIX F-14A LAUNCH FROM UlR IATIArInASI TO RENDEZVOUS IN 
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OTISZ- VIVID OS/Qb REI1AIN WITH TANKER ON TRACK {CAP CH ARL IE > . 

B . F-IMA'S WILL. MAINTAIN TWO AIRCRAFT ON CAP STATION 

AT ALL TIMES • RELIEVE ON STATION ONE AIRCRAFT AT A TI HE . 
COflBAT PACKAGE AND LOCATIONS WILL BE: 
CAP ALPHA TODD LBS 3b3S£i 11SNQU 



CAP BRAVO TDOD LBS 35.yQ?4 11SM0W fj 

CAP CHARLIE NA 3b2&W 11M30U TO -CAR ARE A> 



AIRCRAFT ON STATION ALPHA/BRAVO CALL E-3A VIA SECURE VOICE BO 
MINUTES PRIOR TO RMWI COMBAT PACKAGE. DURING TANKING-, 
ALL F-14A UTILIZE "ZIPLIP" PROCEDURES . USE FL21D AS BASE 
ALTITUDE FOR REFUELING. 

C AT MISSION ROLLBACK-. OR ON COMMAND ■» RETURN TO BASE VIA 

MOST EXPEDITIOU^S ROUTE • EXPECT MISSION ROLLBACK AT APPROXI- 
MATELY 1245Z- PLAN FUEL TO ARRI VE^mTrAM AR^ NASI WITH S-,000 LBS • 

M u — 3 

3- £&y F-1M COMMAND AND CONTROL 

A. ik> AIRCREW LINK-MA ADDRESSES AS PER PART VI, THIS MESSAGE • 
INSURE THAT LAST TWO DIGITS ARE ZERO ZERO^TO ENABLE AIRCREW TO 
ENTER VARIABLE ADDRESSES . SPARE AIRCRAFT WILL ENTER LAST TWO 



see^E-T 
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DIGITS TO CORRESPOND TO AIRCRAFT THEY REPLACE. SET HODES AND 
CODES AS PER PART VI-, THIS flESSAGE. 

B- l& AIRCREWS USE K Y- Sfl/L INK MA AS THE PRIMARY MEANS OF 
COnriAND AND CONTROL. «0T KY-2fi EXERCISE KEY LIST TfW 



^9^£i^^^£J^^^J^^PR^mR)t. : AW5> SECONDARY AIRCR4W. *HX9* 

O ^> ALL AIRCREWS CHECK SECURE VOICE ASAP AFTER TAKEOFF- 
THEREAFTER-. NO TRANSHISSIONS WILL BE flADE UNTIL C/DfiM5Z. 

D • ID PROCEDURES FOR FRIENDLY AIRCRAFT WILL BE VIA IFF 

MODES li 2-, M. HOSTILE AIRCRAFT WILL BE IDENTIFIED VIA HODES 
3,M. 

£^ART IV. KC-13S OPERATIONS 



. ft 



1- iZy ASSETS REQUIRED: S2BriW AND 452 AREFW -CflARCH> WILL PROVIDE 
FOUR DROflUE CONFIGURED ■» KY-26 EflUIPPED-i KC-13S SORTIES FOR F-1M 
SUPPORT. fABMU <CARSWELL> WILL PROVIDE ONE BOOH EQUIPPED KC-135 
FOR E-3A SUPPORT. ALL LAUNCHES WILL BE GROUND SPARED • 
2. J5> F-1M SUPPORT 

A. ^> GENERAL: STRICT RADIO DISCIPLINE IS 
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ESSENTIAL FOR THIS MISSIONS RENDEZVOUS AND REFUELING OPERATIONS 
WILL BE RADIO SILENT UNLESS SAFETY DICTATES OTHERWISE - VISUAL 
SIGNALS IN T.0.L-1C-1-3 WILL APPLY . r-14'S WILL CYCLE FROM 
THEIR LEFT TO RIGHT FOR A/R -» AND INDICATE READY FOR REFUELING 
BY EXTENDING PROBE • 

Art 

B. W> HISSION NARRATIVE,: 

<1> ^jk 6ILA 11 AND 12 {TANKERS ONE AND TWO} WILL ESCORT 
£ )^F-14'S TO EXERCISE AREA • ROUTE OF FLIGHT IS$DEPART KRIV (\ A 

<n ARCH AFB> t SKYES-1 {LEVEL OFF 11-.000 BLK 13nODa>-. OCN 

{OCEANSIDE}. MZB {MISSION BAY>i HAILE WILL J0INT TANKERS ^ 

ENROUTE AT HAILE AT tj}(j=>2SZ}-, Vbb GBN, PHX, Vl«iOi SJN {START \ 
(^LIMB TO 12-.000 BLK 14iOOQ AT SJN>i TBC {START CLIMB TO FL220 
BLK 240 AT TBO riflfl {CROSS flflfl AT Qfi45Z>-. fir.ri lbQ/70. GILA 12 
UILL PLAN TO OPTIMIZE OFFLOAD TO CROSS flfM lfc.D/70 WITH BINGO 
FUEL OF 3DM AND RTB TO KRIV AT FL 3SQ. GILA 11 WILL REMAIN IN 
THE TANKER ORBIT AREA AT FL24D UNTIL 3T45Z OR BINGO FUEL • 
{SEE PARA {2> BELOW}. 
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{2> ^> SUBSEQUENT REFUELING S i.'ILL BE ACCOMPLISHED UPON 
RECEIVER REQUEST-, IN THE EXERCISE TANKER ORBIT AREA. ORBIT 
AREA IS DEFINED AS MMM lbD/20 SOUTHWEST TO 1L0/70 LEFT TURNS 

" WITH A 2DNH OFFSET TO THE SOUTHEAST OF THE MMfl lbD DEGREE RADIAL- 
GILA 13 AND 1M WILL ENTER AREA OF OPEATIONS VIA TWENTY NINE 
PALMS DIRECT GOFFS. CONTACT SCORPION ON 221-1 SECURE PRIOR TO 
GOFFS ■ GILA 13 WILL ARRIVE AT THE TANKER ORBIT AREA AT 01M5Z, 
FL220, AND REMAIN ON STATION, AFTER CONFIRMING OFFLOAD CAPA- 

' J BILITY -i UNTIL 11302. GILA 1M WILL ARRIVE AT THE TANKER ORBIT 

AT 111SZ, FL24D, AND REMAIN ON STATION, AFTER CONFIRMING OFFLOAD 
CAPABILITY, UNTIL 12HSZ OR UNTIL ALL RECEIVER FUEL REQUIREMENTS 

r^RZ SATISFIED • 

(U) 

C. W COMMUNICATIONS: GILA 11/12 WILL REMAIN ON A/R 
FREQUENCY {CLEAR VOICE} AND ATC FREQUENCY UNTIL DIRECTED BY CENTER 
TO CONTACT MISSION CONTROL • AT THAT TIME, MONITOR CAP CONTROL ON 
SECURE VOICE, A/R FREQUENCY ON CLEAR VOICE • GILA 13/1M REMAIN ON 

c 

ATC FREQUENCY UNTIL DIRECTED BY ENTER TO CONTACT MISSION CONTROL- 
AT THAT TIME, MONITOR CAP CONTROL ON SECURE VOICEi A/R FREQUENCY 



ON CLEAR VOICE. FOR SECURE VOICE, Sill PART VI- FREQUENCIES : 

# 

RE FUELING PRIMARY 372-3/2^.1 CB/U> '!AP CONTROL 221. 1/315. fi -CB/U} 
3. W> E-3A SUPPORT: 7 BMW WILL RE FUEL E-3A IN AR 312W-. USING 
POINT PARALLEL RENDEZVOUS 552 AWACS : _ILL COORDINATE TRACK USE WITH 
M43 n AU - 

TANKER CALL SIGN E-3A CALL SIGN TRACK ARCT ALT OFFLOAD 

51 TONIC XX 3:2W TBD 220 20K 

C/R PLAN : AS PUBLISHED IN FLIP IB. 
PART V. AGGRESSOR OPERATIONS: 

1. |$> ALL AGGRESSOR FORCES WILL FOLLOW THE GUIDANCE PROVIDED IN 
THIS FRAG AND WILL NOT DEVIATE FROfl 3RIEFED PROCEDURES . AGGRESSORS 
HILL FILE FLIGHT PLANS WITH A MNM'Jn 10 MINUTE SEPARATION BETWEEN 
AIRCRAFT LAUNCHES-. ALL AGGRESSORS WILL H'AVE A FULLY OPERATIONAL 
IFF/SIF AND OPERATE ON ASSIGNED MODES AND CODES AS PART PART VI-, 
THIS MESSAGE. THESE MODES AND CODES, PLUS "STORM CLOUD PARTICIPANT" 
SHOULD BE INCLUDED IN THE REMARKS SECTION OF DD 175. 

2. ^> NELLIS AGGRESSORS: 

A. iZy ASSETS g&Afci£B£J>: M74TFW WILL GENERATE F-M AIRCRAFT TO 
PROVIDE ^TRACKS TARGETED AGAINST THE INDIAN SPRINGS AF AUX TARGET 



ID 0 00 SSiS 

AREA. ^TRACKS EACH ATTACKING FROH JUMP-OFF POINTS AT BEATTY 
570 DEGREE/50NM AND NAVY CHINA LAKE- IF FUEL AND ATTACK 
WINDOW TiriE PERMIT-i AIRCRAFT SHOULD RECYCLE FROM ABOVE POINTS- 

B. R£flmafiH£W6i 'AGGRESSOR ATTACK RUN WILL CONSIST OF 
OVERFLIGHT OF THE INDIAN SPRINGS AF AUX TARGET AREA AT ALTITUDES 
BETWEEN IDiDDO AND m-»QDO FT. WHTffT"FTr T 'HELOhf lOVQOtF'FT^W 

j B mo Acnnioe Scot* , ^ssK^i^r **usr Be AOtfesie 

C. -fSl NARRATIVE: TAEKOFF TIME WILL BE ANYTIME BETWEEN 
22/OmSZ AND 22/12M5Z NOV flDi NO CLOSER THAN ID MINUTES APART • 
THE FIRST TRACK FOR BEATTY 270 DEGREE/2DNM POINT DUST BE IN 
POSITION TO DEPART POINT ON ATTACK HEADING AT OfiSSZ. ROUTE OF 

^LIGHT TO BEATTY POINT WILL BE VIA HIGHWAY I DEPARTURE-, TO 

BEATTY-, TO BEATTY 270/20^1 TO INDIAf:^yg:NGS AF AUX TARGET AREA. A 
START SflUAUKING WHEN AIRCRAFT DEPARTS BEATTY POINT . SORTIES 



DEPARTING BEATTY POINT WILL DO SO AT 230 KIAS AND THEN 
ACCELERATE TO ATTACK AIRSPEEDS • ROUTE OF FLIGHT TO NAVY CHINA 
LAKE WILL BE VIA RADAR VE^ORS DIRECT NAVY CHINA LAKE i DIRECT 
INDIAN SPRINGS AF AUX TARGET AREA- START SQUAWKING WHEN 
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AIRCRAFT DEPARTS CHINA LAKE. 3E AT ASSIGNED ALTITUDE , ABOVE 
IDiGDO FT AND BELOW 1.4,000 FT e. A MINIMUM OF 20NM FROM TARGET 
AREA. ALL NELLIS AGGRESSOR AIRCRAFT WILL RAKE ONE CALL IN THE 
BLIND "{CALLSIGNJ OVER TARGET" WHEN OVER TARGET . 



3. iZy N AS MI RAMAR AGGRESSORS tlfift 

V^(u) %> A . A 

A. ASSETS mmzmS: VF ^1 AND VF 302 WILL PROVIDE^ /\ /\ 

r-4 PER SflUADRON, TO PROVIDE *jl TRACKS AGAINST THE INDIAN 
SPRINGS AF AUX TARGET AREA - CONFIGURE WITH CENTERLINE TANK. 

B. REQUIREMENTS: ATTACK WILL CONSIST OF OVERFLIGHT OF 
THE INDIAN SPRINGS AF AUX TARGET AREA AT ALTITUDES BETWEEN 

IS n 000 FT AND 17,000 FT. *£*ML*&L&*MZLtot ^ fi .linn 

P-**onrrv MfruJ-ratu Acnw« Senuss*/ iSAIK *f&&n 

W C tS^j NARRATIVE: TAKEOFF TIME WILL BE ANYTIME BETWEEN 
22/0fl4SZ AND 22/15452 NOV fiO, NO CLOSER THAN 10 MINUTES APART • 
ROUTE OF FLIGHT IS JULIAN 4 DEPARTURE TO THERMAL TRANSITION, 
DIRECT TO HECTOR , DIRECT TO SHADO CBOULDER 2LT/t,ANM>. OUTBOUND 
ALTITUDE WILL BE FL330 TO SHADO. AT SHADO, DESCEND TO 15,000 - 
17,000 FT, PROCEED TO OVERFLY INDIAN SPRINGS AF AUX TARGET AREA. 
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AL-VISE CENTER OF ENROUTE DELAY IN R--I606- AFTER OVERFLIGHT 
REACTIVATE FLIGHT PLAN AND RTB VIA REVERSE OF OUTBOUND LEG . 
* u. {U> SAFETY : ^ 

A. {U> ALL AIRCRAFT *£fcrL I10NIT0R aiJIFORM GUARD {243.0}. 

» 

TRANSMIT ON THIS FREQUENCY ONLY IN THE INTEREST OF SAFETY. 

B - {U> INTERCEPT ROE MILL BE IAU jnSS-200. 1 ^i^. J 

C. <U> ALL INTERCEPTS WILL BE TERMINATED 

*f! wT»iiiL A iV! l Liy 0c ***** T**^irr. 

B- {5> REQUIREMENTS: ATTACK UI|fL CONSIST OF OVERFLIGHT OF 
THE INDIAN SPRINGS AF AUX TARGET /REA AT ALTITUDES BETWEEN 
15,000 FT AND 17,000 FT. DO NOT/ FLY BELOU 15,000 FT NOR ABOVE 
FT 



C- N, 



IARRATIVE: TAKEOFFiTIME WILL *BE ANYTIME BETWEEN 
22/Qfl45Z AND 22/12M5Z NOV flTtf NO CLOSER THAN ID MINUTES APART. 
ROUTE OF FLIGHT IS JULIAN "^DEPARTURE TO THERMAL TRANSITION, 
DIRECT TO HECTOR, DIRECT JO SHADO {BOULDER BbT/b8NM>. OUTBOUND 
ALTITUDE WILL BE FL330 TO SHADO- AT SHADOi DESCEND TO 15,000 - 
17,000 FT, PROCEED TO OVERFLY INDIAN SPRINGS AF AUX TARGET AREA . 
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PART VI. COMMUNICATIONS 
(Ul 

1. y> E-3A/F-1M AIR OPEATIONS 

A- CAP CONTROL - UHF SECURE 



CAP ALPHA 
CAP BRAVO 
CAP CHARLIE 
B 



PRIflARY 
312. a 
312-fi^ 
22"M 



SECONDARY 
22*1.1 
22*1.1 
3L5.fi 



. LINK MA {TADIL-O DATA 

PRIMARY SECONDARY 

\>p«jS^xx©iaes 313. b 

TION CODES 



3D3-1 



(J^LTITUDES HEADING SPEED MEANING 

3S-.000 AS ASSIGNED .?SM OPS NORMAL 




SO-.QOQ 



AS ASSIGNED -75M ROLLBACK 



bDiOOO AS ASSIGNED • 75M CAP A 

b5iQD0 AS ASSIGNED .?SM CAP B 



TERTIARY 
320.1 

RESPONSE 
FLY COMMAND 
HEADING 
FLY COMMAND 
HEADING i SflUAUK 
FLASH 

FLY TO CAP A 
FLY TO CAP B 



ALTITUDES HEADING 
70-.0QO AS ASSIGNED 



75, ODD 



aOnDDD 



fiSiOOO 



T5-,DQ0 



00 
SPEED 

.?sn 
• 7sn 



AS ASSIGNED • 7SPI 



AS ASSIGNED -7Sf1 



AS ASSIGNED . 7SM 



AS ASSIGNED .7Sfl 



SSSS 

HE AWING 

GO TO TANKER 

NO TANKER 
ASSETS 
AVAILABLE 
PRESENT TlflE 
BANDITS AT 
ASSIGNED HEAD- 
INGS i DO NOT 
ENGAGE OR 
DISENGAGE 
ENGAGE. BANDITS 
AND KILL 
ALERT MESSAGE 
FOLLOWS 
ACKNOWLEDGE 
LAST MSG 



RESPONSE 
FLY COttflAN D 
HEADING 
NONE 



SflUAWK FLASH 



FLY COriflAND 
HEADING t SfiUAUK 
STAND BY FOR 
ADDITIONAL INFO 
SflUAUK FLASH 



it J u 
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IFF/SIF 


1 1 V i/ U J 1 


V V U C_ O T 


AND LINK ADDRESSES: 














AIRFRAME 


AI Rf R AFT 


F-1M CALL 


SIGNS 


MODE I 


no DT 


II HODE III 


ADDRESS 


A D DRF ^ 


VIVID 1 




El 


210 1 

L. JJ U Jl 


2101 


02100 


n i 


VIVID 2 

V X V x v w 




21 


L JIUL 


2102 


02100 


n? 


VIVID 3 




21 
i_ j> 


LilU J 

-* 


2103 


02100 


U J 


VIVID M 




21 


210 M 


210M 


02100 


n m 


VIVID S 




21 


210S 


2 IDS 


02100 


OS 


VIVID b 




21 




. 210b 


02100 


0b 


ALL VIVID 


SPARES 


21 


2100 


2100 


02100 


TBD 



D • -CST> CALL SIGNS: 

E-3A FLIGHT CREW - TONIC 
E-3A fllSSION CREU - SCORPION 
F-1M - VIVID 
KC-135 - GILA 
2. J$> AGGRESSORS 

A. *U> DIRECT COHrtUNICATIONS WITH E-3A IS NOT REQUIRED - REHAIN 
ON ATC ASSIGNED FREQUENCY • HONITOR UHF GUARD -C2M3.0> FOR SAFETY 
CALLS. 



c 
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B 



(0) 

. Qfr IFF 



/SIF CODES 



&ELLIS F-4: 
1 

CALLSiIgN 



TBD BY 
FORCE 



AGGRESSOR 



MODE I 
bl 
bl 
bl 
til 
bl 
bl 
bl 
bl 

fllRAflAR 



TBD BY AGGRESSOR 
FORCE 



bl 
bl 
bl 
bl 



no DE II 

biai 

bl22 
bl23 
bl2M 

bias 

b!2b 
bl27 
b!20 



bl21 
b!22 
b!23 
b!2M 



hode in 

b!21 
bl22 
bl23 
b!24 
bl2S 
b!2b 
bl27 
bl5Q 



b!21 
b!22 
bl23 
b!24 
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3. ^> AIR RiEUtLiBl^OPERATIONS _ <gwr 



T 




aC U V> «^^^^^AND F-lM'^fJ&N CAP CH ARL IE&UILL USE 

f, fOLLObJING FREQUENCIES: 

PRIMARY SECONDARY 

312. fl 

BOOM FREQUENCY: 

PRIMARY SECONDARY 

372.3 2t»M - ^ 

M . KEY LIST BttO«CI>tf»itt+« FOR KY-26: ALL PARTICIPANTS {LESS 

AGGRESSORS> WILL USE NESTOR/USKAK-BSfifl , EDITION C^DAY ID 

THROUGHOUT THE EXERCISE • fc . 

W) AN 

{#} REPORTS: JCS/J-3 WILL PREPARE 4tf AFTER ACTION REPORT- 
INPUTS ARE REQUESTED AS FOLLOWS: 

AUACS - FLIGHT PROFILE-. 'FUEL CONSUMPTION D ATAi AIR INTERCEPT 

LOGi AND OTHER COMMENTS • 
COMFITAEUWINGPAC - FLIGHT PROFILES, FUEL CONSUMPTION DATA, 

LIST OF PILOT/RIO PARTICIPANTS TO INCLUDE 
GRADE AND SS NUMBER {INCLUDE THOSE THAT 
PARTICIPATED IN SENTINEL SUORD AND POISON 



S££RE5= 
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D ART> i PHYSIOLOGICAL DATA FOR LONG 



DURATION MISSION! AND OTHER COMMENTS • 



SAC - FLIGHT PROFILES-, FUEL CONSUMPTION DATA, OFFLOAD PER 

AIRCRAFT AND OTHER COMMENTS. 
AGGRESSORS - FLIGHT PROFILES AND OTHER COMMENTS . 

r 

REQUEST PROVIDE ABOVE TO JCS/J-3-. JTD, THE PENTAGON i 

IB 

WASHINGTON i D-C- 20301-, BY 30 NOV . COMMENTS SHOULD EMPHASIZE 
IDENTIFICATION OF ANY OPERATIONAL PROBLEMS. EQUIPMENT REQUIRE- 
MENTS AND LESSONS LEARNED . 
REVli) 1? NOV 2000 
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